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PUBLIC TRANSPORTAION BENEFIT AREA (PTBA)
BOARD COMPOSITION CONFERENCE
Tuesday, December 16, 2014

Immediately following the regular meeting of the Jefferson Transit Authority
Board (Approximately 2:45 pm but no sooner)

Port Townsend Fire Station
701 Harrison Street, Port Townsend, WA

AGENDA

Call to Order/Welcome

l. Discussion of Service Area

II. Discussion of Board Composition

Adjournment

physical accessibility accommodations or other reasonable accommodation by calling (360) 385-4777 or

Individuals requiring reasonable accommodation may request written materials in alternative formats,
TDD/TTY users dial 711 to reach a relay operator.
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MEMORANDUM

Date: December 11, 2014
To: Jefferson Transit Authority PTBA Board Composition Conference Representative
From: Tammi Rubert, General Manager

Subject: Review of PTBA Board Composition — Procedure

The Jefferson Transit Authority PTBA Board Composition Conference is convened to determine
the number of representatives that each participating jurisdiction shall have on the JTA Board.

It appears that the conference is restricted by state law to one elected official from each of the
cities and the county. The appointed representatives from the jurisdictions for this conference
are Robert Gray, City of Port Townsend, and David Sullivan, Jefferson County.

This does not restrict the PTBA board composition to one elected representative of each
municipality and the county. State law allows a maximum of nine members for a single-county
PTBA with representation to be determined by the composition conference.

After the conference has determined the board composition, each jurisdiction will then be
requested to designate their representative to the JTA Board as appropriate.

Upon the convening of the new board, it may be necessary to review the board’s constitutive
rules regarding quorum and board procedures.

Tammi Rubert, General Manager

Customer Service (360) 385-4777 Administrative Offices (360) 385-3020

www.JeffersonTransit.com



JEFFERSON TRANSIT AUTHORITY

BYLAWS
Article L. Name, Powers, Rights and Liabilities
Sec. 1.1 Name. The name of the municipal corporation duly established pursuant

to the laws of the State of Washington is the Jefferson County Public Transportation Benefit

Area, dba “Jefferson Transit Authority,” and hereinafter referred to as the “Authority.”

Sec. 1.2 Powers, Rights and Liabilities. By and in the Authority’s name, the
Authority shall have and exercise all powers, functions, rights and privileges now and hereafter
given or granted to, and shall be subject to all the duties, obligations, liabilities and limitations
now and hereafter imposed upon municipal corporations of the same class by the Constitution
and laws of the State of Washington, and shall have and exercise all other powers, functions,
rights and privileges usually exercised by, or which are incidental to, or inherent in, municipal
corporations of like character and degree. The Authority shall have all powers possible to have

under the Constitution and laws of the State of Washington.

Article I1. The Governing Body - Board Composition

Sec. 2.1 Board Composition. The governing body of the Authority shall consist
of a Board of six members, determined on the following basis:

(a) Two (2) City of Port Townsend elected officials selected by and
serving at the pleasure of the Port Townsend City Council (voting
members); and

(b) Three (3) Jefferson County Commissioners (voting members).

(©) One (1) ex officio non-voting labor union representative per
Section 2.3 below.

Each member of the Board shall hold office for a term determined at the pleasure of the
appointing body. Subject to RCW 36.57A.055, the composition of the governing body shall be

reviewed every four years.



Sec. 2.2 Alternates and Vacancies. Altemate voting Board members from the
City of Port Townsend or Jefferson County may be selected to serve on the Board in the event of
a vacancy on the Board created by the permanent ot extended absence of one of the regular
voting Board members. Alternates shall be appointed in the same fashion as regular voting
members and shall represent the same jurisdictions as regular voting members. Their term shall

be determined at the pleasure of the appointing body.

Sec. 2.3. Non-voting Labor Representative. In accordance with revisions made to
RCW 36.57A.050 there shall be one (1) non-voting labor representative recommended by the
labor organization representing the public transportation employees. The non-voting member
shall comply with all governing bylaws and policies of the Authority. The Chairperson or Vice
Chairperson of the Authority will exclude the non-voting member from attending any executive
session held for the purpose of discussing negotiations with labor organizations. The
Chairperson or Vice Chairperson shall also have the ability to exclude the non-voting member

from attending any other executive session.

Article ITL. Duties of the Board and Board Meetings
Sec. 3.1 Duties of the Board. The Board of the Authority shall provide the policy

and legislative direction for the Authority and its administrators.

Sec. 3.2 Board Officers. The majority of the voting membership of the Board
shall select a Chairperson and a Vice Chairperson. The officers shall hold office until the voting
membership of the Board takes action to elect new officers, no later than the Board meeting in

the month of February of each year. These officers may, if re-elected, serve more than one term.

Sec. 3.3 Clerk. The Secretary to the General Manager shall be designated as the
Clerk of the Authority, who shall keep the official records and sign all documents requiring the

Clerk’s signature.
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Sec. 3.4

Meetings and Meeting Notice.

(@)

(b)

(c)

(d)

(e)

Regular Meetings. The time and place of regular meetings of the
Board shall be established on a yearly, published calendar.

Special Meetings. Special meetings may be called at any time by
the Chairperson or by a majority of the voting membership of the
Board. The notification of such meetings must be mailed or
delivered to each Board member at a pre-designated, member-
approved place and also mailed or delivered to others requiring
notification under the State Statute (RCW 42.30.080) at least
twenty-four (24) hours before the time of such meeting, unless
otherwise provided for under the laws of the State of Washington.
The requirements of RCW 42.30.080 now and as hereafter
amended shall be adhered to regarding such meetings. Unless
otherwise specified in a valid notice for a meeting, all regular and
special meetings of the Board shall occur at the Authority’s offices
at 1615 West Sims Way, Port Townsend, WA.

Open Meetings and Executive Sessions. All meetings of the Board
shall be open to the public, except that executive sessions may be
held whenever authorized by R.C.W. 42.30.110 ef seq.

Official Newspaper. The Port Townsend Leader is designated as

the official newspaper of the Authority for the purpose of
publication of legal notices and dissemination of public
information announcements. In the event that prompt notice must
be given, the Peninsula Daily News will be the designated
alternate newspaper.

Notice to Media. Notice of changes in the time or place of regular
meetings or the call for a special meeting will be advertised at least
24 hours in advance and shall specify the time and place of the
meeting and the business to be transacted, provided that notice

shall be given at least ten days in advance of public hearings.
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Sec. 3.5 Quorum. A majority of all the voting membership of the Board shall

constitute a quorum for the transaction of business.

Sec. 3.6 Parliamentary Procedure. All Board mectings shall be conducted
pursuant to Roberts Rules of Order (21st Century Edition), unless otherwise governed by the
provisions of these Bylaws, the laws of the State of Washington, resolution or ordinance. The

Chairperson or his/her designee shall be the parliamentarian.

Sec. 3.7 Board Acting as a Body. The voting membership of the Board shall take
official action as a body in making its decisions and announcing them. No member shall
represent or act for the Board without prior authorization of the Chairperson, the Executive

Committee, or the Board except as otherwise provided for in these Bylaws.

Sec. 3.8 Records of Board Meetings.

(a) Minutes. The proceedings of the Board meetings shall be recorded
and maintained. The minutes shall consist of an outline of the
meeting and a record of all actions taken. Prior to the adoption of
the minutes, copies of the proposed minutes shall be forwarded to
all Board members for their reference and/or correction. At the
next regular meeting, the Board shall consider the minutes for
adoption or necessary corrections. The Clerk will act as recording
secretary and will be present at all open Board meetings. In the
event the Clerk is unable to be present, the General Manager shall
designate another staff member to keep a record of the meeting.
Copies of the adopted minutes shall be kept on permanent file.

(b) Resolution. Every action of the voting membership of the Board of
a general permanent nature and every action otherwise required by

State Statute shall be by Resolution or Ordinance.
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Sec.3.9 Committees. The Chairperson, from time to time, may appoint Board
members or other interested private citizens and representatives of groups and organizations to
serve on standing or special committees. At the time of the appointment of such persons, the
Chairperson shall state the objective of the committee and the date upon which a report shall be

issued to the Board. The General Manager shall be an ex-officio member of all such committees.

Sec. 3.10 Board Member Compensation and Travel Reimbursement. Pursuant
to RCW 3657A.050 and Jefferson Transit Resolution 1-85, any voting member of the Board
whose elected office is not a full-time position shall receive compensation at the same amount
they receive for duties performed for the municipalities they represent, not to exceed the
maximum amount allowed by the RCW. Reimbursement for travel expenses shall be reimbursed

in accordance with the Jefferson Transit Travel & Reimbursement Policy.

Article I'V, Duties of the Chairperson, Vice Chairperson and Secretary

Sec. 4.1 Duties of the Chairperson. The Chairperson shall preside at all meetings
of the Board. In the event of the Chairperson’s absence or inability to preside, the Vice
Chairperson shall assume the duties of presiding over the meetings of the Board; provided,
however, if the Chairperson is to be permanently unable to preside, the voting membership of the

Board shall select a new Chairperson for the remainder of the Chairperson’s term.

Sec. 4.2 Chairperson as Spokesperson. The Chairperson or General Manager
shall act as spokesperson for the Board and shall act as its representative at meetings with other
organizations, committees, and other such activities unless such representative shall otherwise be
authorized by the Board; provided, however, the Chairperson may delegate to any voting Board
member the duty of being a spokesperson or representative for the Authority. The Chairperson
or his/her designated voting Board member acting as a spokesperson or representative shall make
no pronouncements that will obligate or commit the Board except as provided by these Bylaws or

pursuant to the authorization of the Board.

Sec. 4.3 Chairperson as Chief Executive and Administrative Officer. The

General Manager shall be the Chief Executive and Administrative Officer of the Authority.
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When the Authority is without a General Manager, the voting membership of the Board may
appoint an Acting General Manager, until such time as a replacement General Manager is hired.
During any interim period that the Authority is without a General Manager, the Board

Chairperson shall act as the chief executive and administrative officer of the Authority.

Sec. 4.4 Duties of Vice Chairperson. The Vice Chairperson shall perform the
duties and have the power of the Chairperson during the absence of the Chairperson. The Vice

Chairperson shall perform other duties and have other powers as might be delegated to him or

her by the Chairperson.
Article V. General Manager (Chief Executive and Administrative Officer)
Sec. 5.1 Appointment and Removal of General Manager. The voting

membership of the Board may appoint and remove the General Manager. The General Manager
shall perform such administrative duties specified in these Bylaws and such other administrative

duties as may be designated from time to time by the Chairperson.

Sec. 5.2 Duties of the General Manager. The powers and duties of the General
Manager of the Authority shall be:

(a) To have general supervision over the administrative affairs of the
Authority.

b) To appoint and remove all department heads.

(c) To appoint and remove all other employees of the Authority.
However, the voting membership of the Board may cause an audit
to be made of any department or office of the Authority and may
select the persons to make it, without the advice and consent of the
General Manager.

(d) To attend all meetings of the Board at which his/her attendance
may be required by that body.

(e) To recommend for adoption by the voting membership of the

Board such measures as he/she may deem necessary or expedient.
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® To prepare and submit to the Board such reports as may be
required by the Board or as he/she may deem it advisable to
submit to the Board.

(2 To keep the Board fully advised of the financial condition of the
Authority and its future needs.

(h) To prepare and submit to the Board a proposed budget for the
fiscal year and to be responsible for its administrative adoption.

o To perform such other duties as the Chairperson or Board may
determine.

)] To determine conjointly with the voting membership of the Board
appropriate performance measurements/standards by which said

General Manager is to be evaluated at least on an annual basis.

Article V1. Attorney. The voting membership of the Board shall make provision for
legal counsel to the Board and the Corporation by any reasonable contracted arrangement for

such professional services.

Article VII. Severability. If any provision of these Bylaws, or its application to any
person or circumstances is held invalid, the remainder of these Bylaws, or the application of the

provisions to other persons or circumstances, is not affected.

Article VIIIL. Amendments. These Bylaws, as adopted by the voting membership of
the Board of the Jefferson County Public Transportation Benefit Area Corporation, may be
revised or amended at any regular or special meeting of the Board by a vote of a majority of the
voting membership of the Board; provided that copies of proposed revisions or amendments shall
be available to each Board member at least one (1) week prior to the regular or special meeting at

which proposed revisions or amendments are to be acted upon.

Approved and passed this [18th day of May], 2010.
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Attest:

Clerk of the Authority

Chair

Vice-Chair

Member

Member

Member
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RESOLUTION NO. 80-/5

A RESOLUTION FINDING A NEED FOR THE
ESTABLISHMENT OF A PUBLIC TRANSPORTATION .
BENEFIT AREA, AND PROVIDING FOR THE
SELECTION OF THE MEMBERS OF THE GOVERNING
BOARD OF A PUBLIC TRANSPORTATION BENEFIT
AREA

THE CITY COUNCIL OF THE CITY OF PORT TOWNSEND, DOES HEREBY RESOLVE:
There is here and hereby found and declared to be a need for
public transporatation in the City of Port Townsend and adjacent
areas, and it is further found that the need can Se effectively met
by a Public Transportation Benefit Area, as provided by law.
It is further resolved, that City members on the Board of the

said Public Transportatién: Benefit Area shall be in such numbers

as may be required to comply with applicable laws, and shall be

e
appointed by the-Mayor—wi al_of the City Council.

Passed this lst day of July, 1980.
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City Clerk

APPROVED AS TO FORM:
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City/attorney *
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