Jefferson Transit Service Planning
Proposal
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Service Planning Began July 2016

Goal - to identify ways of improving transportation options for Jefferson County residents and visitors.
Conducting a series of surveys to assess the transportation needs of the community, define future goals for
transit, and evaluate our service models based on the feedback.

The survey was offered for five months and was available on-line, on buses, at JT offices and JT distributed
approximately 1000 paper surveys throughout the community and at community events; Jefferson County
Fair, Wooden Boat Festival, and Veterans Stand Down.

One key take-aways from the survey was respondents reported they were most likely to travel between 9:00
am to 7:00 pm on Monday, Wednesday, and Friday



Service Priority 2018
Continue to partner with the City of Port Townsend in working together to maintain on-time transit
service during the the “Water Street Enhancement Project”
Continue to work in partnership with the Port Townsend School District to provide on-time service along
Discovery during the construction of the Salish Coast Elementary School

TAYLOR ST

§ i g’




Proposed Service Change
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Splitting up the 11A
and 11B routes would
improve ride times for
riders on the in-town

portion of the Castle
Hill route and expand
service on Upper Sims
Way to Howard St.
(Rainier St)




Pilot Project

Upper Sims

Hours and Routing

Proposed hours
Monday through Friday

Start 8:00, last
departure at 6:00 PM

Saturday 9:00 last
departure at 6:00 PM

Service would run
twice an hour at top of
the hour and the
bottom of the hour




Across from School on Discovery

Across from Goodwill Store




Draft of Stops and Timing

Upper Sims Schedule

Arrive
Haines Pl 9th & Jefferson |Discovery & |Across from| Sims & Haines PI
Park & Ride| Hancock | Healthcare | Sherman | Goodwill | Hendricks |Park & Ride

8:00 8:03 8:04 8:06 8:12 8:16 8:20
8:30 8:33 8:34 8:36 8:42 8:46 8:50
9:00 9:03 9:04 9:06 9:12 9:16 9:20
9:30 9:33 9:34 9:36 9:42 9:46 9:50
10:00 10:03 10:04 10:06 10:12 10:16 10:20
10:30 10:33 10:34 10:36 10:42 10:46 10:50
11:00 11:03 11:04 11:06 11:12 11:16 11:20
11:30 11:33 11:34 11:36 11:42 11:46 11:50
12:00 12:03 12:04 12:06 12:12 12:16 12:20
12:30 12:33 12:34 12:36 12:42 12:46 12:50
13:00 13:03 13:04 13:06 13:12 13:16 13:20
13:30 13:33 13:34 13:36 13:42 13:46 13:50
14:00 14:03 14:04 14:06 14:12 14:16 14:20
14:30 14:33 14:34 14:36 14:42 14:46 14:50
15:00 15:03 15:04 15:06 15:12 15:16 15:20
15:30 15:33 15:34 15:36 15:42 15:46 15:50
16:00 16:03 16:04 16:06 16:12 16:16 16:20
16:30 16:33 16:34 16:36 16:42 16:46 16:50
17:00 17:03 17:04 17:06 17:12 17:16 17:20
17:30 17:33 17:34 17:36 17:42 17:46 17:50
18:00 18:03 18:04 18:06 18:12 18:16 18:20

Arrive
Haines Pl 9th & Jefferson [Discovery 8JAcross from| Sims & | Haines Pl
Park & Ride|] Hancock |Healthcare| Sherman | Goodwill | Hendricks |Park & Ride|

9:00 9:03 9:04 9:06 9:12 9:16 9:20
9:30 9:33 9:34 9:36 9:42 9:46 9:50
10:00 10:03 10:04 10:06 10:12 10:16 10:20
10:30 10:33 10:34 10:36 10:42 10:46 10:50
11:00 11:03 11:04 11:06 11:12 11:16 11:20
11:30 11:33 11:34 11:36 11:42 11:46 11:50
12:00 12:03 12:04 12:06 12:12 12:16 12:20
12:30 12:33 12:34 12:36 12:42 12:46 12:50
13:00 13:03 13:04 13:06 13:12 13:16 13:20
13:30 13:33 13:34 13:36 13:42 13:46 13:50
14:00 14:03 14:04 14:06 14:12 14:16 14:20
14:30 14:33 14:34 14:36 14:42 14:46 14:50
15:00 15:03 15:04 15:06 15:12 15:16 15:20
15:30 15:33 15:34 15:36 15:42 15:46 15:50
16:00 16:03 16:04 16:06 16:12 16:16 16:20
16:30 16:33 16:34 16:36 16:42 16:46 16:50
17:00 17:03 17:04 17:06 17:12 17:16 17:20
17:30 17:33 17:34 17:36 17:42 17:46 17:50
18:00 18:03 18:04 18:06 18:12 18:16 18:20




Any questions about Water Street
routing or the new Upper Sims route
before we move on
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Proposed Service Change Addition of Mid-Day #7 Poulsbo

Monday through Friday 10:40 Departure

Route would depart Haines Place at 10:40, depart Four Corners at 10:50

Proposed January 2018 New Mid-Day Poulsbo connections
JT  |Connection Sequim #8 arrives Four Corners 10:13
JT  |#7 outbound to Poulsbo departs Haines Place
IT  |#7 outbound to Poulsbo departs Four Corners

JT  |Poulsbo #7 arrives North Viking 1

KT |Connects to #90 passengers arriving from the Balnbridge ferry 11:53

KT |Connects #7 passengers going to Bainbridge ferry on #90 12:05

IT  |Poulsbo #7 departs N Viking | 1201

T |Poulsbo #7 arrives Four Corners Il;_ 115

JT  |Poulsbo #7 arrives Haines Place 13
IT  |Connection in-town 13:30 routes and #1 Brinnon at 14:00
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Any questions about proposed
Mid-Day service to Poulsbo
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Proposed Service Change Addition of 6B Tri-Area

Monday through Saturday 11:00 Departure

* New Tri-Area connection Monday through Friday 11:00 departure from Haines Place loop through Tri-
Area arrive at Four Corners at 11:39 meet #8 outbound Sequim at 11:57 arrive Sequim at 12:33
* Add additional trip to Saturdays

Monday-Friday Weekday Service Tri-Area 6B

Across from Rhody Dr Jefferson
Depart Haines Pl Sims & 63 Four Corners SalmonBus. HJ Carroll Chimacum Curtiss Hadlock Cedar{(N 5th& 7th & at 63 Four Corners Health Arrive Haines Pl
Park & Ride  Hendricks Park & Ride Park Park Chevron  Street Post Office of Library) Eugene Maude McCrories Park & Ride Care Park & Ride
9:00 AM 9:02 AM 9:10 AM 9:12 AM 9:17AM  9:19AM  9:21AM 9:22AM  9:25AM  9:29 AM  9:32 AM  9:35 AM 9:39 AM 9:48 AM 9:50 AM
11:00 AM 11:02AM 11:10AM 11:12AM 11:17AM  11:19AM 11:21AM 11:22AM 11:25AM 11:29AM 11:32AM 11:35AM 11:39AM 11:48AM 11:50 AM
12:00 PM 12:02 PM 12:10 PM 12:12 PM 12:17PM 12:19PM 12:21 PM 12:22 PM 12:25PM 12:29PM 12:32 PM 12:35PM 12:45 PM 12:52 PM 12:56 PM
3:00 PM 3:02 PM 3:10 PM 3:12PM 3:17PM  3:19PM 3:21PM  3:22PM 3:25PM  3:229PM 3:32PM 3:35PM 3:39PM 3:48 PM 3:50 PM
7:05 PM 7:07 PM 7:15 PM 7:17 PM 7:22PM  7:24PM  7:26 PM  7:27PM  7:30PM  7:34PM 7:37PM  7:40 PM *7:44 PM - -
Saturday Service Tri-Area 6B
Across from Rhody Dr Jefferson
Depart Haines Pl  Sims & 63 Four Corners SalmonBus. HJ Carroll Chimacum Curtiss Hadlock Cedar(N  5th & 7th & at 63 Four Corners Health Arrive Haines Pl
Park & Ride  Hendricks Park & Ride Park Park Chevron  Street Post Office of Library) Eugene  Maude McCrories Park & Ride Care Park & Ride
11:00 AM 11:02AM 11:10AM 11:12AM 11:17AM 11:19AM 11:21AM 11:22AM 11:25AM 11:29AM 11:32AM 11:35AM 11:39AM 11:48AM 11:50 AM
1:00 PM 1:02 PM 1:10 PM 1:12 PM 1:17PM  1:19PM 1:21PM 1:22PM 1:25PM 1:29PM 1:32PM 1:35PM 1:39 PM 1:48 PM 1:50 PM
7:05 PM 7:07 PM 7:15 PM 7:17 PM 7:22PM  7:24PM  7:26PM  7:27PM  T7:30PM  7:34PM  7:37PM  7:40 PM 7:44 PM 7:53 PM 7:55 PM
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Any questions about proposed

additional service to the Tri-Area
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Overview Additional Yearly Mileage and Cost

Total Number of Number of
Working Days | Trips add per | Approx Yearly Total Trips add per |

Route Approx Mileage M-F weekday Miles M-F Saturdays Saturday
Upper Sims Way | additonal 2 miles 254 21 10,668 52 19
Mid-Day Poulsbo 67 miles RT 254 1 17,018
Tri-Area 6B 21.95 miles RT 254 1 5,575 52 1

33,261

———

Mid-Day Poulsbo $81,236
Tri-Area 6B $43,560
$348,796
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How to provide comments on the proposed service change:

e By email: On the bottom right hand corner of Jefferson Transit
website there is an email link to customer service
Email: custserv@jeffersontransit.com

* On board buses: customer comment forms are on board buses
or ask your driver

e Regular mail: 63 4 Corners Road, Port Townsend, WA 98368

e By telephone: Call customer service 360-385-4777
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How to provide comments on the proposed service change:
In person: comments made at the three public hearings will be documented

e JTA Boardroom, 63 4 Corners Road, Port Townsend: Tuesday, November
21,2017, at 1:30 pm. This
meeting also includes a 2018 Budget Hearing

e Port Townsend - Fire Station 16, 701 Harrison Street, Port Townsend:
Thursday, November 30, 2017 at
11:00 am.

* Tri-Area - Jefferson County Library, 620 Cedar Ave, Port Hadlock:
Thursday, November 30, 2017, at
5:30 pm
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