JEFFERSON TRANSIT AUTHORITY
g REGULAR BOARD MEETING

— Q) L= Tuesday, December 18, 2018, 1:30 p.m.
TRANSIT Jefferson Transit Boardroom
1 RP\ NS J T 63 4 Corners Road, Port Townsend, WA

AGENDA
Call to Order/Welcome

Public Comment

Public Budget Hearing
New Agenda Items

L. Finance Reports
a. November 2018
b. October 2018

. Consent Agenda

Approval of Minutes, October 16, 2018

Approval of Budget Workshop Minutes

Approval of Budget Hearing Minutes

Approval of Expenses, November 2018

Approval of Expenses, October 2018

Out-of-State Travel Approval for John Bender

Resolution 18-18: 2018 Board Meeting Schedule

Resolution 18-19: Disposition of Surplus Property over $5,000
Disposition of Surplus Property under $5,000

TT@T0 a0 oW

Ii. Old Business
a. CAC Discussion

V. New Business
a. Resolution 18-20: Adopt the 2019 Proposed Budget

V. Reports
a. General Managers Report
b. Fleet & Facilities Report
c. Operations Report
Public Comment

Adjournment

Authority Board will sign documents

Individuals requiring reasonable accommodation may request written materials in alternative formats,
physical accessibility accommodations or other reasonable accommodation by calling (360) 385-4777 or
TDD/TTY users dial 711 to reach a relay operator.



63 4 Corners Road, Port Townsend, WA 98368

—Q)] = Attachment A
TRANSIT
December 12, 2018
TO: Board of Trustees, Jefferson Transit Authority
FROM: Sara Crouch, Finance Manager
RE: November 2018 Financial Report

The budget tracking percentage for October is 91.63%. We use that tracking figure as a
guideline for monitoring expenses.

Sales Tax Analysis Reports —
For the month September 2018 sales tax was 8% higher than received in September 2017.

Revenue Report —
o Operating revenue is 14.5% below budget. Fixed Route is 18.4% below budget while JTOC
is over budget. DAR is 7% below budget. Vanpool is on budget.
Expense Report - Budget timing issues are items that are over budget due to the time of
year they hit the budget - meaning they SHOULD come in line with budget by the end of
the year.
Cumulatively, JTA expenses are 10.1% BELOW budget.
e Labor — Labor is 4.7% below budget.
o Labor (Fixed Route) — This is no longer a timing issue. The numbers were improving,
however, additional training is the primary driver for this line item.
o Benefits — Benefits are 9.78% below budget
o Worker's Compensation — Over budget for the year, the 2018 rate increase notice
arrived after the 2018 budget was completed.
o Other Paid Leave — Paid Administrative leave, Bereavement Leave, this line item will be
over budget for the year.
» Services and User Fees — S/U Fees are 21.3% below budget
o Advertising — will be over budget for the year — we had additional unexpected advertising
expenses (job postings, farmer’s market).
o Contract Maintenance Services (IT Services) — This line item will be over budget,
additional services were required over the summer.
« Materials and Supplies Consumed — M/S Consumed is 17.4% below budget
o Non-Vehicle Maintenance & Repair — Over budget due to new signage for P&R and
opportunity to purchase used shelters from Intercity Transit.
o Shop Supplies — Over budget, examined the line item have revised budget for 2019.
Utilities — 14.5% below budget
Casualty/Liability Costs — 4.8% below budget due to subrogation recovery.
Taxes — 45.3% below budget.
Miscellaneous — 42.8% below budget
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¢ Interest on Debt — 75% below budget, bi-annual payment made in June and Dec, will be
below budget for the year, amount budgeted was prior to large debt payment in Dec 2017,
new interest payments are now significantly lower.

o Leases and Rentals — 17.7% below budget

Capital Activity -
e Capital activity in November: Equipment purchase for Mntce Vehicle; Vanpool Vans striped
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TIH\SIT

November 2018 Financial Summary
Budget Tracking Figure: 91.63%

1. Operational Expenses: $438,463.26
Operational Revenues: $13,713.19
Non-Operational Income: 510,037.90
Capital Expenses: 13,560.37
Capital Income: $38,350.00

2. Sales Tax Received 11/30/2018 for September 2018: $501,570.25
Sales Tax Received 11/30/2017 for September 2017: $462,570.00
**Sales tax increased from prior year 8%**

3. Cash on Hand as of November 30, 2018*:

Operating: $3,113,076.96
Operating Reserve (100% Funded): $1,300,000.00
(2018 Minimum Funding Required $1,300,000)

Capital Committed (2018 Capital Projects): $1,014,610.16

Dedicated (Committed) Grant Match (47% Funded):  $2,076,370.60
(TDP Funding Match $4,279,300)

Capital Vehicle Reserve $250,000.00
IT Reserve $25,000.00
Unemployment Reserve: $14,000.00
Bond Payment Reserve: $65,341.43
Bond Reserve: $85,250.00
EFT Fund: $102,492.41
Travel Fund: $1,500.00
Total - N ©$8,047,641.56%*

*"Cash on Hand” differs from the “Statement of Cash Flows” report in that Cash on Hand is a summary of the cash
balances in all Jefferson Transit Bank/Cash accounts. The Statement of Cash Flows is an accrual report that includes
accounts payable and accounts receivable as well as cash/accrual payments in the accounting system.

**Includes funding amounts for Capital and Operating Reserves that will be funded as budgeted.

W:\Finance\3 Finance & HR Administrator\2 Financials\2018\4 Monthly Summaries\11302018 Financial Summary.docx
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Jefferson Transit

Sales Tax Current & Prior Year Actual and Budget Variance Analysis

Projection Year
Month Received - Cash Basis (Cash Flow) 2018 2018 2018 2018
Monthly Cumulative Cash Cumulative Cash Cumulative
Month of Tax 2018 2017 2016 2015 2018 Act to Bud Actual Sales Tax | Budgeted Sales Tax | Actual to Budget
Receipt Rate Tax Tax Tax Tax Budget Variance Received Variance
January 0.90% $346,766.90 $313,966.98 $300,908 64 $261,865.96 $267,103 00 29 83% $346,766.90 267,103.00 29 83%
February 0.90% $465,326.15 $475,452.60 $428,927 47 $374,287.05 $381,773.00 21.89% $812,093 05 648,876 00 2515%
March 0.90% $346,748.19 $307,974.06 $318,746.72 $261,817 97 $277,177.00 25 10% $1,158,841 24 926,053 00 25 14%
Aprif 090% $331,184.26 $311,554.48 $306,315 48 $271,446.82 $280,399.00 18 11% $1,490,025 50 1,206,452 00 23.50%
May 0.90% $433,601.92 $404,565 67 $379,552 66 $320,654 36 $364,109.00 19 09% $1,923,627 42 1,670,561 00 22 48%
June 0.90% $391,012.04 $339,021.49 $341,610.91 $302,831 80 $305,119 00 28 15% $2,314,639.46 1,875,680 00 23 40%
July 0.90% $418,621.08 $375,527 89 $358,635.90 $292,359 11 $337,975.00 23.86% $2,733,260 54 2,213,655.00 2347%
August 0.90% $498,093.29 $465,923 53  $447,138.73 $394,40920  $419,331.00 18 78% $3,231,353.83 2,632,986 00 22.73%
September 0.90% $504,473.98 $399,053.15 $399,443.33 $371,144 67 $359,148 00 40.46% $3,735,827 81 2,992,134.00 24 85%
October 0.90% $491,604.90 $430,879.75 $422,063.41 $377,289 26 $387,792 00 26.77% $4,227,432 71 3,379,926 00 25 07%
November 0.90% $501,570.25 $462,570 00 $460,953.02  $399,850.25 $414,867.00 20 90% $4,729,002 96 3,794,793 00 24 62%
December 0.90% = $359,773 50 $344,116.73 $321.318.35 $309.705.00 0.00% $0.00 4.104.498.00
Total $4,729,00296 $4,646,263.10 $4,508,413.00 $3,949,274.80 $4,104,498.00 0.00%
Monthly Average $429,809.36 $387.188 59 $375,701.08 $329.106 23 $342.041 50
Month Earned - Accrual Basis (Income Statement) 2018 2018 2018 2018
Actual to Cumulative Accruat| Cumulative Accrual Cumulative
Month Tax 2018 2017 2016 2015 2018 Budgeted Actual Sales Tax | Budgeted Sales Tax | Actual to Budget
Recognized | Rate Tax Tax Tax Tax Budget Variance Received Variance

January 0.90% $346,748.19 $307,974.06 $318,746.72 $261,817 97 $277,177 00 25.10% $346,748 19 277.177.00 25 10%
February 0.80% $331,184.26 $311,554 48 $306,315.48 $271,446 82 $280,399 00 18.11% $677,932.45 567,576 00 21 59%
March 090% $433,601.92 $404 565 67 $379,552.66 $320,654 36 $364,109 00 19 09% $1,111,534 37 921,685.00 20.60%
April 0.90% $391,012.04 $339,021 49 $341,610.91 $302,831 80 $305,119.00 28 15% $1,502,546 41 1,226,804 00 22.48%
May 0 90% $418,621.08 $375,527 89 $358,635.90 $292,358 11 $337,975 00 23 86% $1,921,167 49 1,664,779.00 22.78%
June 0.90% $498,093.29 $465,923 53 $447,13873 $394,409 20 $419,331.00 18.78% $2,419,260 78 1,984,110 00 21 93%
July 0.90% $504,473.98 $399,053 15 $399,443.33 $371,144 67 $359,148 00 40 46% $2,923,734 76 2,343,258 00 2477%
August 0.90% $491,604.90 $430,879 75 $422 063 41 $377,289 26 $387,792.00 26.77% $3,415,339.66 2,731,050 00 25.06%
September 0.90% $501,570.25 $462,570.00 $460,963 02 $399,850 25 $414,867 00 20.90% $3,916,909 91 3,145,917 00 24 51%
October 0.90% $359,773 50 $344,116 73 $321,318 35 $309,705 .00 0.00% $0.00 3,455,622.00

November 0.90% $346,766 90 $313,966.98 $300,908.64 $282,570 00 000% $0 00 3,738,192.00
|December 0.90% $465,326 15 $475,452.60 $374,287 05 $427,907 00 0.00% $0.00 4,166,099 00

Total $3,916,909.91 $4,668,936 57 34,568,006 47 $3,988,317 48 $4,166,099 00 0.00%
Monthly Average $435,212.21 $389,078.05 $380.667 21 $332,359.79 $347.174 92

Jefferson Transit
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Jefferson Transit Authority - 2008-2018 Cumulative Sales Tax (Accrual Based)
2012-2018 - Sales Tax Rate .9%
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Jefferson Transit Authority

Statement of Cash Flows-Accrual Basis
For the Eleven Months Ending November 30, 2018

STATEMENT OF CASH FLOWS
Cash Balances - Beginning of Period

Operating Cash Provided/(Used) by:
Operating Activities
Non-Capital Financing Activities
Investing Activities

Total Operating Cash Provided/(Used)

Capital Cash Provided/(Used) by:
Capital and Related Financing Activities

Net Increase/(Decrease) Cash and Equivalent

CASH BALANCES - END OF PERIOD

Jefferson Transit Authority

November

Year to Date

$7,600,194.25

$843,747.86 (
$505,368.58
$8.964.95

$6,408,374.09

$2,874,691.12)
$5,741,779.17
$74,703.16

$1,358,081.39

($910,513.98)  (

$2,941,791.21

$1,302,403.64)

$447,567 .41

$1.639,387.57

$8,047.761.66

$8,047,761.66

Statement of Income (Loss) - Accrual Basis
For the Eleven Months Ending November 30, 2018

STATEMENT OF INCOME/(LOSS)
Operating Revenues

Operating Expenses
Labor
Bensfits
Services and User Fees
Materials & Supplies
Utilities
Casualty/Liability Costs
Taxes
Miscellaneous Expenses
Interest on Debt
Leases and Rentals
Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenues
Non-Transpartation Revenue
Taxes Levied by Transit
Local Grants & Contributions
State Grants & Contributions
Federal Grants & Contributions

Total Non-Operating Revenues

Net Income (Loss) Before Transfers (n/(Out)

Net Income/(Loss)

% of Actual

November YTD Budget vs. Budget
$13,713.19 $160,509.00 $208,000.00 1717%
207,346.20 1,908,299.73  2,194,041.00 86.98%
146,113.62  1,377,942.51 1,675,485.00 82.24%

25,255.18 208,798 22 296,865.00 70.33%
42 .669.54 4869,150.41 631,560.00 74.28%
2,833.81 64,253.92 83,253.00 77.18%
10,968.41 114,590.06 132,000.00 86.81%
264.12 3,714.36 8,011.00 46.37%
2,738.18 45,498.72 93,332.00 48.75%
6,025.00 35,755.00 16.85%

27420 13,774.45 18,640.00 73.90%
438,463.26 4,212,047.38 5,168,942.00 81.49%
(424,750.07) (4,051,538.38) (4,960,942.00) 81.67%
10,747.15 86,217 32 24,000.00 359.24%
369,273.25 4,672,401.96 4,166,099.00 112.15%
4,337.50 16,837 50 17,500.00 96.21%
16,496.00 163,574.43 255,000.00 64.15%
109,184.00 1,076,042.99 960,000.00 112.09%
510,037.90 6,015,074.20 5,422,599.00 110.93%
85,287.83  1,963,535.82 461,657.00 425.32%
85,287.83  1,963,535.82 461,657.00 425.32%
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Jefferson Transit Authority
Revenue Statement - Accrual Basis
For the Eleven Months Ending November 30, 2018

OPERATING REVENUES

Passenger Fares for Transit Services
Fixed Route Fares - East
Fixed Route Fares - West - JTOC
Dial-a-Ride Fares (DAR)
Vanpools
Extended Service

Auxiliary Transportation Revenues
Total Operating Revenues

NONOPERATING REVENUES
Nontransportation
Investment (Interest) Income
Gain (Loss) on Disposition of Capital Items
Other Nontransportation Revenues

Taxes Levied Directly by Transit System - Sales & Use Tax

Local Grants and Contributions
JTOC
WSTIP

State Grants and Contributions
Rural Mobility Competitive
RTAP

Federal Grants and Contributions (OPERATING)
Federal Grants and Contributions - FTA 5311

Capital Contributions - Local/State/Federal
Capital Contributions - FTA 5311, Equipment Assistance (Federal)
Total Nonoperating Revenues
TOTAL REVENUES

% of Actual

November YTD Budget vs. Budgel
$10,877.10 $123,000.18 $168,000.00 73.21%
259.056 4,645.36 3,900.00 119.11%
826.64 9,142.84 10,800.00 84.66%
1,750.40 20,871.04 22,800.00 91.54%
2,849.58 2,500.00 113.98%
13,713.19 160,509.00 208,000.00 17.17%
8,964.95 74,703.16 12,000.00 622.53%
799.65 799.65 1,200.00 66.64%
982.55 10,714.51 10,800.00 99.21%
369,273.25  4,672,401.96  4,166,099.00 112,15%
1,250.00 13,750.00 15,000.00 91.67%
3,087.50 3,087.50 2.500.00 123.50%
16,496.00 159,466.00 252,000.00 63.28%
4,108.43 3,000.00 136.95%

109,184.00  1,076,042.99 960,000.00 112.09%
828,350.00 0.00%
510,037.90  6,843,424.20  5,422,599.00 126.20%
§23,751.09  7,003,933.20  5,630,599.00 124.39%
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Jefferson Transit Authority
Expense Statement
For the Eleven Months Ending November 30, 2018

OPERATING EXPENSES

Labor
Operators Salaries & Wages - Fixed Route
Operators Overtime - Fixed Route
Operators Salaries & Wages - Dial-a-Ride (DAR)
Operators Overtime - Dial-a-Ride (DAR)
Other Salaries & Wages (Mntce, Dispatch, Cust Serv)
Other Overtime (Mntce, Dispatch, Cust Serv)
Administration Salaries

Total Labor

Benefits
FICA
Pension Plans (PERS)
Medical Plans
Dental Plans
Unemployment Insurance (UI)
Workers' Compensation Insurance - Labor & Industries (L&)
Holiday
General Leave
Other Paid Absence (Court Duty & Bereavement)
Uniforms, Work Clothing & Tools Allowance
Other Beneflts (HRA, EAP & Wellness)
Total Benefits

Service and User Fees
Vanpool Services and Fees
Advertising Fees
Professional & Technical Services
Contract Maintenance Services (IT Services)
Security Services
Vehicle Technical Services
Property Maintenance Services
Software Maintenance Fees
Postage & Mail Meter Fees
Drug & Alcohol Services
Other Services & User Fees
Total Service and User Fees

Materials and Supplies Consumed
Fuel
Tires
Lubrication
Tools
Vehicle Maintenance & Repair Parts
Non-Vehicle Maintenance & Repair Parts
Vehicle Accessories
Park & Ride Materials
Shop Supplies (Maintenance & Cleaning)
Safety & Emergency Supplies
Office Supplies
Computer Programs & Supplies
Printing (Photacopier, Schedules & Brochures)
Other Materials & Supplies
Total Materials and Supplies Consumed

Utilties
Water, Sewer & Solid Garbage
Utilities (Electrical & Propane)
Telephone & Internet

Total Utilities

% of Actual

November YTD Budget vs. Budget

$79,224.65 $717,925.31 $705,898.00 101.70%
7,564.85 62,159.72 79,254.00 78.43%
12,056.34 82,405.54 129,226.00 63.77%
1,409.75 10,923.10 12,879.00 84.81%
46,779.63 452,013.99 579,880.00 77.95%
5,890.36 30,097.21 51,684.00 58.23%
54,330.62 552,774.86 635,220.00 87.02%
207,346.20  1,908,299.73  2,194,041.00 86.98%
16,720.89 159,970.92 217,429.00 73.57%
38,643.22 280,990.12 318,319.00 88.27%
45,040.79 484,739.33 586,956.00 82.59%
14,760.00 0.00%

10,655.34 22,000.00 48.43%

7,766.11 77,833.31 79,370.00 98.06%
8,647.71 81,322.25 93,317.00 87.15%
25,789.10 237,912.31 282,932.00 84.09%
2,652.36 17,949.51 14,686.00 122.22%
480.59 9,099.03 16,880.00 53.90%
372.85 17,470.39 28,836.00 60.59%
146,113.62  1,377,942.51  1,675,485.00 82.24%
3,000.00 0.00%

19,947.26 18,250.00 109.30%

3,115.14 108,510.06 127,000.00 85.44%
763.29 17,334.85 14,500.00 119.55%
2,284.41 5,600.00 40.79%

8,963.91 21,681.81 42,000.00 51.62%
11,850.27 22,280.46 29,500.00 75.53%
175.49 8,791.48 46,615.00 18.86%
2,218.73 3,100.00 71.57%

237.08 4,037.88 4,800.00 84.12%
150.00 1,711.28 2,500.00 68.45%
25,255.18 208,798.22 296,865.00 70.33%
30,736.51 271,694.36 355,000.00 76.53%
19,047.26 35,000.00 54.42%

(218.43) 9,340.02 10,550.00 88.53%
600.84 13,026.56 18,000.00 72.37%
7,392.77 84,387.39 96,500.00 87.45%
619.01 9,779.11 8,240.00 118.68%
335.60 1,350.00 24.86%

377.96 3,750.00 10.08%

1,118.23 20,612.93 20,500.00 100.55%
2,194.23 7,050.00 31.12%

300.07 7,812.93 17,420.00 44.85%
6,143.51 13,750.00 44.68%

161.59 22,439.60 42,450.00 52.86%
1,958.95 1,958.95 2,000.00 97.95%
42,669.54 469,150.41 631,560.00 74.28%
236.25 10,948.72 14,100.00 77.65%
21,507.95 29,000.00 7417%

2,597.56 31,797.25 40,153.00 79.19%
2,833.81 64,253.92 83,253.00 77.18%

Page 8 of 10 November 2018



Jefferson Transit Authority
Expense Statement

For the Eleven Months Ending November 30, 2018

Casualty and Liability Costs

Premiums for Public Liability & Property Damage Insurance

% of Actual

Recoveries of Public Liability & Property Damage Settlements

Total Casualty and Liability Costs

Taxes
State Taxes
Vehicle Licensing & Registration Fees
Other Licensing Fees & Taxes

Total Taxes

Miscellaneous
Dues & Subscriptions
Travel & Meetings
Safety Program (Roadeo & Safety Rewards)
Training (Classes, Seminars & Materials)
EE CDL and EE Physical Expense
Other Miscellaneous

Total Miscellaneous

Interest Expense
Interest on Long-term Debt Obligation
Total Interest Expense

Leases and Rentals
Transit Way & Passenger Stations
Service Vehicles & Equipment
Other General Administration Facilities
Total Leases and Rentals

TOTAL OPERATING EXPENSES

November YTD Budget vs. Budgel
$10,968.41 $120,652.51 $132,000.00 91.40%
(6,062.45) 0.00%
10,968.41 114,590.06 132,000.00 86.81%
26412 3,093.86 4,261.00 72.61%
249.00 750.00 33.20%
371.50 3,000.00 12.38%
264.12 3,714.36 8,011.00 46.37%
723.83 10,633.85 17,757.00 59.89%
269.20 17,498.00 34,750.00 50.35%
1,119.15 1,165.84 9,000.00 12.95%
200.00 12,380.33 26,454.00 46.80%
426.00 3,751.00 5,071.00 73.97%
69.70 300.00 23.23%
2,738.18 45,498.72 93,332.00 48.75%
6,025.00 35,755.00 16.85%
6,025.00 35,755.00 16.85%
274.20 2,236.20 3,000.00 74.54%
38.15 2,500.00 1.53%
11,500.10 13,140.00 87.52%
274.20 13,774.45 18,640.00 73.90%
438,463.26  4,212,047.38 _ 5,168,942.00 81.49%
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Jeffarson Transit

Treasury Pool Investments Account (Capital) and Checking Account

Capltal Projects Tracking Report

November 201‘9

Curront Account Status

Balance per GL @ 9/30/18

Balance per GL @ 11/30/18

Balance In Capital Account

Balanca per Bank @ 11/30/18

Transfers - In

Transfers - In ( Bond Financing)
Debt Financing Expenses
Reimbursement

Investment Interest

Trangfars Out (Purchases)

Transfers Out /Reimburse OP-Transmigsion)

Outstanding Checks

3,365.900.76 S

3,335,413.09

38,350 00

5,778.04
(13,560.37)
$  3,365,980.76

$ 3,365,960.76

7018 Capital Projocts

[Faciiiy — Grant Funding JTA Funding
2018 Budgeted Balance 3 . -
. JTA Funded Balance $ -
Other Building and Structures Grant Funding JTA Funding
PNR Upgrades 2018 Beginning Budget
Bathroom Installation $ $ 187,000 00
Sidewalk/Concrete Tree Removal $ $ 8,000 00
Paint Roof of HPTC Building $ 15,000 00
Radio Projact - Maynard Min Repeater 2018 Beginning Budget 3 $ 22,000 00
Securily Cameras 2018 Beginning Budget $ 2,500.00 $ 35,000.00
Server Room Flre Protection Proj 2010 Beginning Budget $ $ 30,000 00
New Bus Stop Way Finding Signage 2018 Beginning Budget $ 3 10,000.00
New Shelters 2018 Beginning Budget $ $ 25,000.00
JTA Funded Balance $ 332,000.00
[Revenue vehicios
2 Full-Size Buses 2018 Beginning Budget $ 790,00000 § 210,000.00
August Bus 509/510 $ (790,000.00) § (176,693 16)
2 Full-Size Buses 2018 Beginning Budget $ 717,439.00 $ 219,000 00
2 DAR Cut-a-ways 2018 Beginning Budget $ 128,000.00 § 32,000 00
2 12 Pass Repl VP Vans 2018 Beginning Budget $ 38,350 00 $ 33,150.00
Oct 2018 - 2 Vanpool Vans ) (36,350.00) $ (10,087.00),
Bus Painting 2018 Beginning Budget $ . $ 25,000 00
Vehicle Engine/Transmission Repl 2018 Beginning Budget $ 5 150,000 00
July 2018 - 508 Transmission Replacement $ (13,608.04),
Oct 2018 - #406 Transmission § (4,501 05))
JTA Funded Balance 3 464,260.75
|Service Vehicies
Shop Maintenance Van 2018 Beginning Budget $ 3 100,000.00
September 2018 Shop Mntce Vehicle $ (84,693.17)
Supsrvisor Vehicles 2018 Beginning Budget $ 3 80,000 00
July 2018 Supervisor Vehicles $ {71,457 42)
JTA Funded Balance $ 23,849.41
‘anlca Equipment
Parking Lot Striper 2018 Beginning Budget $ 7,500 00
L JTA Funded Balance 7.500.00
OHice Furniture & Equipment
New Finance/Mntce/Ops Software 2018 Baginning Budget $ 175,000.00
Remix Mapping Software 2018 Beginning Budget $ 12,000.00
JTA Funded Balance $ 187,000.00
JTA Capital Balance $ 3,365,980.76
JTA Committed Project Funds Sub-Total $ (1,014,810.16)
JTA Vehicte Reserve H (250,000.00)
JTA IT Reserve $ (25,000.00)
CAPITAL RESERVE BALANCE IF ALL PURCHASED TODAY $  2,076,370.60
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63 4 Corners Road, Port Townsend, WA 98368
Attachment B

November 21, 2018

TO: Board of Trustees, Jefferson Transit Authority
FROM: Sara Crouch, Finance Manager
RE: October 2018 Financial Report

The budget tracking percentage for October is 83.3%. We use that tracking figure as a
guideline for monitoring expenses.

Sales Tax Analysis Reports —
For the month August 2018 sales tax was 14% higher than received in August 2017.

Revenue Report —
e Operating revenue is 12.73% below budget. Fixed Route is 16.6% below budget while

JTOC is over budget. DAR is 6% below budget. Vanpool is on budget.

Expense Report — Budget timing issues are items that are over budget due to the time of
year they hit the budget - meaning they SHOULD come in line with budget by the end of
the year.

Cumulatively, JTA expenses are 10% BELOW budget.

e Labor - Laboris 5.7% below budget.

o Labor (Fixed Route) — This is no longer a timing issue. The numbers were improving,
however, we have increases to both regular wages and overtime due to illness.
Additional training expenses are also a factor in this budget.

« Benefits — Benefits are 9.78% below budget

o Worker's Compensation — May be over budget for the year, line item is improving.

o Other Paid Leave — Paid Administrative leave, Bereavement Leave, this line item will be
over budget for the year.

e Services and User Fees — S/U Fees are 21.5% below budget

o Advertising — will be over budget for the year — We have additional unexpected
advertising expenses (job postings, farmer’s market).

o Contract Maintenance Services (IT Services) — This is no longer a timing issue, this line
item will be over budget.

e Materials and Supplies Consumed — M/S Consumed is 13.7% below budget

o Lubrication over budget — most likely a timing issue, will monitor.

o Non-Vehicle Maintenance & Repair — New signage for P&R, opportunity to purchase
used shelters from Intercity Transit. Will be over budget for the year.

o Shop Supplies — Monitoring, is showing an over budget trend

Utilities — 9.5% below budget

Casualty/Liability Costs — 4.8% below budget

Taxes — 40.2% below budget

Miscellaneous — 37.5% below budget
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« Interest on Debt — 66.5% below budget, bi-annual payment made in June and Dec, will be
below budget for the year, amount budgeted was prior to large debt payment in Dec 2017,
new interest payments are now significantly lower.

« Leases and Rentals — 10.8% below budget — expect cost increases for Transit Way and
Passenger Stations due to increased frequency of port-a-potty cleaning during summer
months.

Capital Activity -
o Capital activity in October: Purchased Vanpool 2 Vans
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October 2018 Financial Summary
Budget Tracking Figure: 83.3%

1. Operational Expenses: $374,373.45
Operational Revenues: $13,695.90
Non-Operational Income: 697,482.04
Capital Expenses: 66,907.98
Capital Income: $790,000.00

2. Sales Tax Received 10/31/2018 for August 2018: $491,604.90
Sales Tax Received 10/31/2017 for August 2017: $430,879.75

**Sales tax increased from prior year 14%**

3. Cash on Hand as of October 31, 2018*:

Operating: $2,611,221.07
Operating Reserve (100% Funded): $1,300,000.00
(2018 Minimum Funding Required $1,300,000)

Capital Committed (2018 Capital Projects): $1,040,677.18

Dedicated (Committed) Grant Match (47% Funded):  $2,019,735.91
(TDP Funding Match $4,279,300)

Capital Vehicle Reserve $250,000.00
IT Reserve $25,000.00
Unemployment Reserve: $14,000.00
Bond Payment Reserve: $60,191.43
Bond Reserve: $85,250.00
EFT Fund: $192,218.66
Travel Fund: $1,500.00
Total _ - $7,599,794.25**

#4Cash on Hand” differs from the “Statement of Cash Flows” report in that Cash on Hand is a summary of the cash
balances in all Jefferson Transit Bank/Cash accounts. The Statement of Cash Flows is an accrual report that includes
accounts payable and accounts receivable as well as cash/accrual payments in the accounting system.

**|ncludes funding amounts for Capital and Operating Reserves that will be funded as budgeted.
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Jefferson Transit

Sales Tax Current & Prior Year Actual and Budget Variance Analysis

Projection Year
Month Received - Cash Basis (Cash Flow) 2018 2018 2018 2018
Monthly Cumulative Cash Cumulative Cash Cumuiative
Montn of Tax 2018 2017 2016 2015 2018 Act to Bud Actual Sales Tax | Budgeted Sales Tax | Actual to Budget
Receipt Rate Tax Tax Tax Tax Budget Variance Received Variance
January 0.90% $346,766.90 $313,966 98 $300,908 64 $261,865 96 $267,103 00 29 83% $346,766 90 267,103 00 29 83%
February 0.90% $465,326.15 $475 452 60 $428,927 47 $374,287.05 $381,773.00 21.89% $812,093.05 648,876 00 25 15%
March 0 90% $346,748.19 $307,974 06 $318,746 72 $261,817 97 $277,177.00 25 10% $1,158,841.24 926,053 00 25 14%
April 0.90% $331,184.26 $311,554 .48 $306,315.48 $271,446.82 $280,399 00 18.11% $1,490,025.50 1,206,452.00 23.50%
May 0.90% $433,601.92 $404,565.67 $379,552 66 $320,654 36 $364,109 00 19.09% $1,923,627 42 1,570,561 00 22 48%
June 0.90% $391,012.04 $339,021.49 $341,610 91 $302,831 80 $305,118 00 28 15% $2,314,639 46 1,875,680.00 23 40%
July 0 90% $418,621.08 $375,527.89 $358,635 90 $292,359.11 $337,975.00 23 86% $2,733,260 54 2,213,655 00 23 47%
August 0 90% $498,093.29 $465,923.53 $447,138 73 $394,409.20 $419,331 00 18 78% $3,231,353 83 2,632,986.00 22 73%
September 0.90% $504,473.98 $399,053 15 $399,443 33 $371,144 67 $359,148 00 40 46% $3,735,827 81 2,992,134.00 24 85%
October 0.90% $491,604.90 $430,879 75 $422,063 41 $377,289 26 $387,792 00 26 77% $4,227,432.71 3,379,926.00 25 07%
November 0.90% $462,570 00 $460,953.02 $399,850.25 $414,867.00 0.00% $0 00 3,794,793.00
December 0.90% $359,773 50 $344,116.73 $321,318 35 $309,705.00 0.00% $0.00 4.104.498 00
Total $4,227,43271 $4,64626310 $4,508413.00 $3,949,274.80 $4,104,498 00 0.00%
Monthly Average $422,743.27 $387,188.59 $375,701 08 $329,106 23 $342.041 50
Month Eamed - Accrual Basis (Income Statement) 2018 2018 2018 2018
Actual to Cumulative Accrual| Cumulative Accrual Cumulative
Month Tax 2018 2017 2016 2015 2018 Budgeted Actual Sales Tax | Budgeted Sales Tax | Actual to Budget
Recognized | Rate Tax Tax Tax Tax Budget Variance Received Variance
January 0.90% $346,748.19 $307,974.06 $318,746 72 $261,817 97 $277,177 00 2510% $346,748 19 277,177.00 2510%
February 0.90% $331,184.26 $311,554 48 $306,315 48 $271,446 82 $280,399 00 18.11% $677,93245 557,578 00 21 59%
March 0.90% $433,601.92 $404,565 67 $379,552 66 $320,654 36 $364,109.00 19 09% $1,111,634.37 921,685 00 20.60%
April 0.90% $391,012.04 $339,021 49 $341,610 91 $302,831 80 $305,119.00 28.15% $1,502,546 41 1,226,804 00 22 48%
May 0.90% $418,621.08 $375,527 89 $358,635 90 $292,359 11 $337,975 00 23.86% $1,921,167.49 1,564,779 00 2278%
June 0.80% $498,093.29 $465,923.53 $447,13873 $394,409 20 $419,331 00 18.78% $2,419,260.78 1,984,110.00 21 93%
July 0.90% $504,473.98 $399,053 16 $399,443 33 $371,144 67 $359,148 00 40.46% $2,923,734.76 2,343,258 00 2477%
August 0.90% $491,604.90 $430,879 75 $422,063 41 $377,289 26 $387,792 00 26 77% $3,415,339.66 2,731,050.00 25.06%
September 0.90% $462,570 00 $460,963 02 $399,850 25 $414,867 00 0.00% $0 00 3,145,917 00
October 0.90% $3569,773.50 $344,116 73 $321,318 35 $309,705 00 0.00% $0.00 3,455,622.00
November 0.90% $346,766.90 $313,966 98 $300,908 64 $282,570.00 0.00% $0 00 3,738,192 00
December 0.90% $465,326.15 $475,452.60 $374.287.05 $427,907 00 0 00% $0.00 4,166.099.00
Total $3,415,339.66 $4,668,936 57 $4,568,006 47 $3,988,317 48 $4,166,099 00 0.00%
Monthly Average $426,917.46 $389,078.05 $380,667 21 $332,359 79 $347.174 92

Jefferson Transit
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Jefferson Transit Authority

Statement of Cash Flows-Accrual Basis
For the Ten Months Ending October 31, 2018

STATEMENT OF CASH FLOWS
Cash Balances - Beginning of Period

Operating Cash Provided/(Used) by:
Operating Activities
Non-Capital Financing Activities
Investing Activities

Total Operating Cash Provided/(Used)

Capital Cash Provided/(Used) by:
Capital and Related Financing Activities

Net Increase/(Decrease) Cash and Equivalent

CASH BALANCES - END OF PERIOD

Octaber

Year to Date

$6,222,720.96 $6,408,374.09
($405,340.06)  ($3,718,438.98)
$998,193.56 $5,236,410.59
$9,506.05 $65,738.21
$602,359.55 $1,583,709.82
$775,113.74 ($391,889.66)

$1,377,473.29

$1,191,820.16

$7,600,194.25

$7,600,194.25

Jefferson Transit Authority
Statement of Income (Loss) - Accrual Basis
For the Ten Months Ending October 31, 2018

% of Actual

October YTD Budget vs. Budgel
STATEMENT OF INCOME/(LOSS)
Operating Revenues $13,695.90 $146,795.81 $208,000.00 70.57%
Operating Expenses
Labor 187,585.81  1,700,953.53  2,194,041.00 77.53%
Benefits 112,931.66 1,231,828.89 1,675,485 00 73.52%
Services and User Fees 6,982.14 183,543.04 296,865.00 61.83%
Materials & Supplies 43,548.97 439,123.29 631,560.00 69.53%
Utilities B8,146.34 61,420.11 83,253.00 73.78%
Casualty/Liability Costs 10,968.41 103,621.65 132,000.00 78.50%
Taxes 419.67 3,450.24 8,011.00 43.07%
Miscellaneous Expenses 2,340.20 42,760.54 93,332.00 45.82%
Interest on Debt 6,025.00 35,755.00 16.85%
Leases and Rentals 1,450.25 13,500.25 18,640.00 72.43%
Total Operating Expenses 374,373.45  3,786,226.54  5,168,942.00 73.25%
Operating Income (Loss) {360,677.55) (3,639,430.73) (4,960,942.00) 73.36%
Non-Operating Revenues
Non-Transportation Revenue 11,708.16 75,470.17 24,000 00 314.46%
Taxes Levied by Transit 558,843.88  4,303,12871  4,166,099.00 103.29%
Local Grants & Contributions 1,250.00 12,500.00 17,500.00 71.43%
State Grants & Contributions 16,496.00 136,113.43 255,000.00 53.38%
Federal Grants & Contributions 109,184.00 904,338.00 960,000.00 94.20%
Total Non-Operating Revenues 697,482.04 5,431,550.31  5,422,599.00 100.17%
Net Income (Loss) Before Transfers In/(Out) 336,804.49  1,792,119.58 461,657.00 388.19%
Net Income/(Loss) 336,804.49  1,792,119.58 461,657.00 388.19%
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Jefferson Transit Authority
Revenue Statement - Accrual Basis
For the Ten Months Ending October 31, 2018

OPERATING REVENUES

Passenger Fares for Transit Services
Fixed Route Fares - East
Fixed Route Fares - West - JTOC
Dial-a-Ride Fares (DAR)
Vanpools
Extended Service

Auxiliary Transportation Revenues
Total Operating Revenues

NONOPERATING REVENUES
Nontransportation
Investment (Interest) iIncome
Gain (Loss) on Disposition of Capital ltems
Other Nontransportation Revenues

Taxes Levied Directly by Transit System - Sales & Use Tax
Local Grants and Contributions

JTOC

WSTIP
State Grants and Contributions

Rural Mobility Competitive

RTAP

Federal Grants and Contributions (OPERATING)
Federal Grants and Contributions - FTA 5311

Capital Contributions - Local/State/Federal

Capital Contributions - FTA 5311, Equipment Assistance (Federal)

Total Nonoperating Revenues
TOTAL REVENUES

% of Actual

October YTD Budget vs. Budget
$10,207.87 $112,123.08 $168,000.00 66.74%
444 90 4,386.31 3,900.00 112.47%
1,069.05 8,316.20 10,800.00 77.00%
1,974.08 19,120.64 22,800.00 83.86%
2,849.58 2,500.00 113.98%
13,695.90 146,795.81 208,000.00 70.57%
9,506.05 65,738.21 12,000.00 547.82%
1,200.00 0.00%
2,202.11 9,731.96 10,800.00 90.11%
558,843.88  4,303,128.71  4,166,099.00 103.29%
1,250.00 12,500.00 15,000.00 83.33%
2,500.00 0.00%
16,496.00 132,005.00 252,000.00 52.38%
4,108.43 3,000.00 136.95%

109,184.00 904,338.00 960,000.00 84.20%
38,350.00 828,350.00 0.00%
735,832.04  6,259,900.31 5,422,599.00 115.44%
749,527.94  6,406,696.12  5,630,599.00 113.78%
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Jefferson Transit Authority

Expense Statement

For the Ten Months Ending October 31, 2018

OPERATING EXPENSES

Labor
Operators Salaries & Wages - Fixed Route
Operators Overtime - Fixed Route
Operators Salaries & Wages - Dial-a-Ride (DAR)
Operators Overtime - Dial-a-Ride (DAR)
Other Salaries & Wages (Mntce, Dispatch, Cust Serv)
Other Overtime (Mntce, Dispatch, Cust Serv)
Administration Salaries

Total Labor

Benefits
FICA
Pension Plans (PERS)
Medical Plans
Dental Plans
Unemployment Insurance (Ul)

Workers' Compensation Insurance - Labor & Industries (L&)

Holiday
General Leave
Other Paid Absence (Court Duty & Bereavement)
Uniforms, Work Clothing & Tools Allowance
Other Benefits (HRA, EAP & Wellness)

Total Benefits

Service and User Fees
Vanpool Services and Fees
Advertising Fees
Professional & Technical Services
Contract Maintenance Services (IT Services)
Security Services
Vehicle Technical Services
Property Maintenance Services
Software Maintenance Fees
Postage & Mail Meter Fees
Drug & Alcohol Services
Other Services & User Fees
Total Service and User Fees

Materials and Supplies Consumed
Fuel
Tires
Lubrication
Tools
Vehicle Maintenance & Repair Parts
Non-Vehicle Maintenance & Repair Parts
Vehicle Accessories
Park & Ride Materials
Shop Supplies (Maintenance & Cleaning)
Safety & Emergency Supplies
Office Supplies
Computer Programs & Supplies
Printing (Photocopier, Schedules & Brochures)
Other Materials & Supplies
Total Materials and Supplies Consumed

Utilties
Water, Sewer & Solid Garbage
Utilities (Electrical & Propane)
Telephone & Internet

Total Utilities

% of Actual

October YTD Budget vs. Budget
$61,547.62 $638,700.66 $705,898.00 90.48%
7,213.21 54,594.87 79,254.00 68.89%
9,842.73 70,349.20 129,226.00 54.44%
1,770.22 9,423.35 12,879.00 73.17%
49,276.82 405,234.36 579,880.00 69.88%
431.70 24,206.85 51,684.00 46.84%
57,503.51 408,444.24 635,220.00 78.47%
187,585.81 1,700,953.53  2,194,041.00 77.53%
15,305.85 143,250.03 217,429.00 65.88%
24,272.98 242,346.90 318,319.00 76.13%
44,241.90 439,698.54 586,956.00 74.91%
14,760.00 0.00%
10,655.34 22,000.00 48.43%
7,636.12 70,067.20 79,370.00 88.28%
230.89 72,674.54 93,317.00 77.88%
17,625.61 212,123.21 282,932.00 74.97%
666.12 15,297.15 14,686.00 104.16%
962.49 8,618.44 16,880.00 51.06%
2,089.70 17,097.54 28,836.00 59.29%
112,931.66  1,231,828.89  1,675,485.00 73.52%
3,000.00 0.00%
823.69 19,947.26 18,250.00 109.30%
2,967.50 105,394.92 127,000.00 82.99%
763.00 16,571.56 14,500.00 114.29%
2,284.41 5,600.00 40.79%
860.80 12,717.90 42,000.00 30.28%
721.98 10,430.19 29,500.00 35.36%
176.49 8,615.99 46,615.00 18.48%
267.60 2,218.73 3,100.00 71.57%
402.08 3,800.80 4,800.00 79.18%
1,5661.28 2,500.00 62.45%
6,982.14 183,543.04 296,865.00 61.83%
25,712.57 253,799.38 355,000.00 71.49%
2,052.02 19,047.26 35,000.00 54.42%
228.73 9,5668.45 10,550.00 90.60%
1,5617.34 12,246.17 18,000.00 68.03%
8,023.68 76,994.62 96,500.00 79.79%
675.94 9,142.74 8,240.00 110.96%
114.33 335.60 1,350.00 24.86%
377.96 3,750.00 10.08%
3,134.43 19,492.50 20,500.00 95.09%
390.82 2,194 .23 7,050.00 31.12%
1,034.156 7,612.86 17,420.00 43.13%
290.81 6,143.51 13,750.00 44.68%
725.15 22,278.01 42,450.00 52.48%
2,000.00 0.00%
43,548.97 439,123.29 631,560.00 69.53%
1,029.78 10,712.47 14,100.00 75.97%
4,131.98 21,507.95 29,000.00 74.17%
2,984.58 29,199.69 40,153.00 72.72%
8,146.34 61,420.11 83,253.00 73.78%
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Jefferson Transit Authority
Expense Statement

For the Ten Months Ending October 31, 2018

Casualty and Liability Costs

Premiums for Public Liability & Property Damage Insurance

% of Actual

Payouts for Insured Public Liability & Property Damage Settlements
Recoveries of Public Liability & Property Damage Settlements

Total Casualty and Liability Costs

Taxes
State Taxes
Vehicle Licensing & Registration Fees
Other Licensing Fees & Taxes

Total Taxes

Miscellaneous
Dues & Subscriptions
Travel & Meetings
Safety Program (Roadec & Safety Rewards)
Training (Classes, Seminars & Materials)
EE CDL and EE Physical Expense
Other Miscellaneous

Total Miscellaneous

Interest Expense
Interest on Long-term Debt Obligation
Total Interest Expense

Leases and Rentals
Transit Way & Passenger Stations
Service Vehicles & Equipment
Other General Administration Facilities
Total Leases and Rentals

TOTAL OPERATING EXPENSES

October YTD Budget vs. Budget
$10,968.41 $109,684.10 $132,000.00 83.09%
(1,062.45) 0.00%
(5,000.00) 0.00%
10,968.41 103,621.65 132,000.00 78.50%
268.17 2,829.74 4,261.00 66.41%
151.50 249.00 750.00 33.20%
371.50 3,000.00 12.38%
419.67 3,450.24 8,011.00 43.07%
553.83 9,910.02 17,757.00 55.81%
491.37 17,228.80 34,750.00 49.58%
46.69 9,000.00 0.52%
1,193.00 12,180.33 26,454.00 46.04%
102.00 3,325.00 5,071.00 65.57%
69.70 300.00 23.23%
2,340.20 42,760.54 93,332.00 45.82%
6,025.00 35,755.00 16.85%
6,025.00 35,755.00 16.85%
274.20 1,962.00 3,000.00 65.40%
38.15 2,500.00 1.53%
1,176.05 11,500.10 13,140.00 87.52%
1,450.25 13,500.25 18,640.00 72.43%
374,373.45 3,786,226.54  5,168,942.00 73.25%
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