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Why a Long
Range Plan?

Growth in Jefferson County

Jefferson County is poised for growth, with a forecast population increase
of about 25% between 2018 and 2038, with a corresponding increase in
employment of almost 60% -Jefferson County Comprehensive Plan.
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Jefferson County Jefferson Transit
Comprehensive Plan Authority’s Transit

e RS e e e o -~y (December 2018) Development Plan

;- City of Port Townsend
LT T TR & Jefferson County’s

U e e 2011 Climate Action
and Core Values Plan

A Plan for the Future, Not Just Tomorrow

Jefferson Transit Authority (JTA) began service
in 1981 and has served residents and visitors to

Jefferson County ever since thanks to voter support Long range and other planning documents

of funding for public transit in 1980, 2000, and 2011. from neighboring transit agencies, including
JTA is planning for the next twenty years of transit Washington State Ferries, Clallam Transit, Grays
service, connecting people and destinations across Harbor Transit, Mason Transit Authority, and
Jefferson County and the Olympic Peninsula. This Kitsap Transit

long range plan will help guide decisions on how to

evolve Jefferson Transit's network as Jefferson and Feedback from
surrounding counties grow and change. This long community members

range plan is built on the foundation of the following lfeedback and via a combination of
. guidance from JTA ] .
plans and feedback shown to the right. staff, the Authority in-person and online

Board, and the Transit Zﬁzno:ﬁﬁze:l]rﬁpzr
Advisory Group ys,

and public comment at
JTA meetings

Climate Change

The threat from Climate Change is an extinction level
event for humanity and the natural world. We need
long range strategies and immediate action locally to help model the change that needs to happen internationally.

According to the Jefferson County 2018 Inventory of Greenhouse Gas Emissions, Vehicle Miles Traveled (VMT)
is increasing in Jefferson County, both at a total level and a per person basis. Increased VMT leads to more
congestion, road wear, and greenhouse gas emissions, while decreasing pedestrian and bicyclist safety. Transit

can help mitigate increases in VMT by reducing the number of trips taken by private automobile.

Growth in Jefferson County

Understanding how the County is planning for growth highlights the areas of focus for JTA to accommodate
future land use change. Projected population growth highlighted in the Jefferson County Comprehensive Plan

is largely concentrated in Port Townsend and its Urban Growth Area (UGA), the Port Hadlock/ Irondale UGA, and
the Port Ludlow and Pleasant Harbor (Brinnon) Master Planned Resort (MPR) areas. These areas are projected to
absorb 70% of the County’s next twenty years of growth, with the remaining 30% scattered throughout more rural
areas, as shown in Table 1.

Similarly, employment is currently and projected to remain concentrated in Port Townsend, UGA, and MPR areas,
as shown in Table 2.

In addition to the growth projected in the 2018 Comprehensive Plan, Jefferson County has recently been awarded
over $20 million to construct the Port Hadlock Wastewater Sewer, which may spur higher levels of development
in the area served by the new system. The system could “support affordable housing, medical facilities, higher
density multifamily residences, senior housing as well as commercial and industrial development” according

to the County. These uses are all highly compatible with public transit and may lead to a need for restructured
service in the Port Hadlock area.
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Allocation
Total Growth |
| County-wide

2010

Location | Population

2018
Projected
Population

2010-2038
Projected
Growth

i 2018-2038
| Est. Growth

plokt:]
Projected

| Population

2010-2038
Projected
Growth

Port Townsend  g55 36% 3,366 9,661 2,814 12,479 113%
UGA
Port Hadlock/ 9 9
Irondale UGA 2,580 19.4% 1,814 3,795 1,516 5,394 1.48%
Port Ludlow 2,603 10.1% 944 2759 789 3,547 111%
MPR
Pleasant Harbor 5 ) 0
(Brinnon) MPR .~ 45% 421 - 352 421 241%
UGA/MPR 9
Subtotal 15,296 70% 6,545 16,215 5,471 21,841 1.28%
Rural &
Resource Areas 14,576 30% 2,804 15,452 2,445 17,380 0.63%
Subtotal
Sounty-wide 29,872 100% 9,349 31,667 7,816 39,221 0.98%
Table 1
TechnOIOgy Employment Share
Changing technology will likely affect how Area 2007 2018 2038
JTA operates over the next twenty years, from
changing fuel sources for the bus, vanpool, and Port Townsend 51% 52% 54%
operations fleets, to on-demand and phone-
based dispatching gf transit, and the ppssibility North Peninsula 6% 6% 7%
of autonomous vehicle operations. This plan
acknowledges that technology changes will ] ]
occur over the life of the plan. Mid-Peninsula 9% 6% 7%
Financial Constraints Port Hadlock/Irondale , 9 9
UGA 9% 8% 9%
JTA’s ability to expand service over the next
twenty years will Iargely be driven by the _ South Peninsula 2% 29% 2%
financial resources available to expand service.
As costs to deliver JTA's current transit service
are increasing faster than revenue collections, Port Ludiow MPR 3% 3% 3%
it will be important for JTA to secure additional
funding sources. The financial future and 2gLar:tJeffers°“ 19% 18% 13%
funding strategies for JTA are discussed in Yy
further detail in Chapter 5. Table 2

The anticipated growth throughout Jefferson

County will lead to an increased demand on the transportation network. It is crucial that JTA develops this

long range plan to plan for the future, while acknowledging that growth patterns, technology, and the financial
outlook of the agency will likely change over the next two decades. The outreach, priorities, and establishment
of service standards in this plan are just as important to JTA’s future planning efforts as the final plan and all will

help JTA staff adapt to changing conditions.
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Jefferson Transit
Today

How JTA Operates Now

Jefferson Transit operates a variety of fixed route, dial-
a-ride, and vanpool services today.

Novembenr 2021 Jefferson Transit Long Range Plan
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Existing Routes & Ridership

Jefferson Transit’s service area Monthly Ridership Per Route

spans 259 square m.|Ies and - Monthly | Weekday
supports County residents, tourists, Ridership | Frequency
and people passing through to Rural/

Weekday

Service Hours

neighboring counties. JTA provides Bri.nnonlou“cene, 1.400 2 x AM Tr.ips Trunk 6AM-8PM
transit in higher density areas like Ll ’ 2XPMMPS  poute
Port Townsend and the Tri-Area as ' UGA
well as providing rural connections Fort Worden” SO0 el Routes g el
and between regional destinations .
like Forks to Amanda Park and ) Comnector* 1600 60min gﬁﬁes 7:30AM-7PM
Port Townsend to Sequim, Brinnon,
and Poulsbo. This transit service Upper Sims Loop* 3,500 30min g?uAtes 8AM-6:15 PM
provides vital connections and ‘
allows riders (o reduce their climate Tri-Area Loop 2600 %O”Q:Bmed UGA 6:30AM-
impact, lessen vehicle congestion ' Route A& B) Routes 7:45PM
for riders and non-riders, and )

. s 2 x AM Trips
provides access to destinations and Poulsbo/ 1x Midday Rural/ _
opportunities for those that do not Port Ludlow/Tri-Area 2000 Trip giﬂz ESANEGER]
have access to a private vehicle or 2 x PM Trips
prefer not to drive. 12 x@l\éldTrips Rural/ —

X N -

Jefferson Transit currently operates Sequim LA Trip e ;rc;{?tl; 7:30PM
Monday-Saturday and provides 2 x PM Trips
eight fixed transit routes in eastern Port 30min. UGA
Jefferson County, the route- Townsend Shuttle* 5,900 (Comblned Routes 7AM-8:15PM
deviated Olympic Connection Loop A & B)
in western Jefferson County, " i Rural/
and vanpools. Additionally, JTA Glymel i oanscton 1300 57oy %Z'SS o [
provides dial-a-ride paratransit
door to door service within three- Dial-A-Ride 1,100 Dial-A-Ride 8” 4  5:55AM-8PM
quarters of a mile of the fixed eman
routes. Additionally, JTA provides Table 3 * Port Townsend focused Route
one-day per week service to Kala
Point, Marrowstone Island, and
Cape George.
Page 08 Jefferson Transit Long Range Plan Draft



Chapter 3

The current system map, along with 2019 (pre-COVID)
monthly ridership for each route is shown in Figure 1
and Table 3.

As shown in Table 3, the Port Townsend routes (#2 —
Fort Worden, #3 — Castle Hill Connector, #4 — Upper

Sims Loop, and #11 — Port Townsend Shuttle) capture
most of the fixed route ridership on the Jefferson
Transit system, representing about 60% of the 21,500

Port Angeles

Forks

Figure 1

November 2021
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average monthly riders. The #6 — Tri- Area Loop has
the third highest ridership (higher than Routes #2 and
#3) with over 2,500 monthly riders. This ridership
data demonstrates that ridership is highest in areas
with higher density (Port Townsend and the Tri-Area).
However, JTA serves as a vital link for rural transit
riders as well as serving as the hub of the Olympic
Peninsula, with connections to five other transit
agencies.

Oak Harbor

Coupeville @

i Langley

Edmonds
Woodway
Shoreline

Poulsbo

Bainbridge
Istand
Bremerton

Port
Orchard Seattle
G Burien

, 2120
@ Harbor
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o Forks

upper Hob ad

Olympic Connection

iemie?)

Figure 2
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Redwood St

San Juan Ave

#3 Castle Hill Connector )

Hastings Ave!W / Hastings Ave

———

Howard st

=
o
-
T
v
—

P

#4 Upper Sims Loop

\= Landes St

{ #11 Port Townesnd Shuttle

Mcpherson St

Figure 3
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N S5th Ave

3rd Ave

#8 Sequim Route

#1 Brinnon/Quilcene/Tri-Area Route

4//20

Figure 4
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Operating data for Jefferson Transit is shown in Table
4, with data reflecting pre-COVID conditions in 2019,

Ridership and service was curtailed in 2020 due to
COVID, and while service has been restored, ridership
is expected to recover more slowly across most types
of service JTA provides. Over the longer term of this
plan transit usage is assumed to continue to increase
above 2019 levels as growth occurs in Jefferson
County and more people seek alternatives to driving
private vehicles.

Fare Structure

JTA decided to provide fare free transit during COVID
to limit contact between operators and the pubilic.

As of the date of this plan, JTA has continued to
operate fare free, and will continue to do so for the

=
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Operating Data (2019)

Fixed-Route (Routes 1-11)

.........................................................

Revenue Hours 17176
Revenue Miles 454,661
Passenger Trips 243,643
Trips per revenue hour 14.2

Route-Deviated (Olympic Connection)

.........................................................

foreseeable future unless the JTA Board changes the Revenue Hours 4,652
current policy. Fares have historically contributed a
very small amount to JTA's revenue, typically in the Revenue Miles 143,435
range of 2-5% per year.
Prior to COVID, JTA fares for routes 1-11 were $1.50 Passenger Trips 15,446
per day for unlimited rides, $1 per day for youth
(7-18 years old) and honored citizens (seniors 60+ Trips per revenue hour 33
and disabled), and free for children 6 and under. An
additional $1 was charged when boarding outside of Dial-A-Ride
Jefferson County. For the Olympic Connection, one-
way fares were $0.50 for adults and $0.25 foryouth 7T
and honored citizens, and free for children 6 and Revenue Hours 6,074
under. Dial-a-ride fares were $1 each way. Jefferson
Transit also offered monthly, annual, and commuter Revenue Miles 55,430
passes.
Passenger Trips 12,881
JEFFIRSON TRANSIT
Trips per revenue hour 2.1
Vanpools
Revenue Hours 938
Revenue Miles 39,746
' Dial-A-Ride Passenger Trips 5,290
Trips per revenue hour 56
Table 4
Vanpool
November 2021 Jefferson Transit Long Range Plan Page 13



_‘-_ﬂ —.
P [N

JEFFERSON TRANSIT
LONG-RANGE PLAN

Capital and Personnel Inventory

Jefferson Transit operates with a number of capital
assets, with a summary included in Table 5.

Jefferson Transit employed 49 people as of December
31, 2020, with a full-time equivalent staff of 44.4

staff. Of these 49 staff, 35 are represented by the
Amalgamated Transit Union #587.

Existing Financial Conditions

Jefferson Transit has been successful in receiving both
voter approved sales tax revenues and grant funding
from various sources, including CARES Act funding to

Capital Assets by Location

help cover COVID related expenses. Jefferson Transit
has generally operated with a small surplus each
year, with projections more uncertain for 2020 due to
the volatility of COVID. Jefferson Transit will need to
continue to be successful in securing grant funding to
maintain service at current levels.

Capital Asset Quantities/Notes

Four Corners Multi-Modal Facility

Haines Place Park & Ride Lot

Olympic Connection Operation Facility

Capital Assets by Vehicle Type

100 space park & ride, administrative offices, maintenance
and operations facility, electric vehicle chargers, and bike
barn

259 total stalls, Transit Center, and bathrooms

Leased from the Quillayute Valley School District

Capital Asset Quantities/Notes

Full Size Buses
Dial-a-ride vehicles

Vanpool vehicles

Other fleet vehicles

Table 5

Page 14
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Operating Revenues by Type (2014 - 2019)

$6M

$5M

$4M <

$3mM

$2m

OPE
_GRANTS AND CONTRIBUT'ONS s ATING)

$1M

2014

Figure 5

Operating Expenditures by Category (2014 - 2019)

$2.5M

$2M

$1.6M
BENEFITS

—

$1M

Ma
500k %M'SU‘PPI:H?_

2014 “15 ‘16 ‘17 ‘18 ‘19

* Includes utilitles, insurance, and miscellaneous expenses.

Figure 6
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What We Heard

Outreach fonr this plan was conducted continuously throughout the
process, and included input from the public, the JTA Boanrd, Citizen
Advisory Committee (TAG), JTA Staff, and an Agency Advisory Committee
consisting of neighboring transit operators and municipal staff.

Jefferson Transit Long Range Plan
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Public Outreach Summary

As an integral part of developing the Long Range
Plan, we asked the public what Jefferson Transit’s

role should be in the future, how we should prioritize
competing needs for transit, and how Jefferson Transit
can better serve the community. Outreach for this One in person and one 400 survey responses
plan was conducted continuously throughout the virtual open house across two open
process, and included input from the public, the JTA houses

Board, Transit Advisory Group (TAG), JTA Staff, and an
Agency Advisory Committee consisting of neighboring
transit operators and municipal staff. A timeline of this

outreach is shown below:

228 TAG Meeting 1 More than 18,000 Information and
postcards sent signage on busses
2382 Board Meeting 1 to residents and and at transit shelters
businesses
Open House 1

{In-person)

ves TAG Meeting 2
&%  AAC Meeting 1

‘&)Y CoVID Hiatus

TAG Meeting 3

Board Meeting 2

AAC Meeting 2

Open House 2
(Online)

TAG Meeting 4

May Board Meeting 3

November 2021 Jefferson Tran
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The public outreach was broken into two major phases, with the first Open House in January 2020 representing
the first phase and the Online Open House in February-April 2021 representing the second phase. A website for
this plan was available throughout the project and hosted the Online Open House.

Open House 1: January 2020

The first phase focused on learning more about what role JTA serves for residents and why and how they use
or do not use Jefferson Transit. The Open House included a presentation, information stations, and a paper/
online survey. In addition to almost fifty in person attendees, another 150 respondents filled out the Open House
survey online or on paper, for a total of 199 responses. The online/paper surveys are shown in Appendix A and
selected responses are shown below in Figure 4 and Figure 5, with full results of the survey shown in Appendix
B. Additionally, a summary of the in-person open house is included in Appendix C.

Why is JTA imponrtant to you?

@ O
vl

It helps people

It gets me It connects It's less It helps It's good ] .
. ) in my community
Other where | need me to transit expensive reduce for the A
. o : who are transit
to go providers than driving traffic environment
dependent
Figure 7

For what types of trips do you use the JTA System?

« ¥ 0 v 8 bR

Shopping & Events & | don’t currently

School Medical Other Work erands leisure use JTA

Figure 8

Page 18 Jefferson Transit Long Range Plan Draft
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Open House 2 (Online): February-April 20241

Similar to the results from the first open house, respondents _

ranked access to transit (service to new destinations like the
Kingston Ferry, later service times or Sunday Service) higher
than increased frequency on existing routes.

Jefferson County residents use transit fo
a variety of reasons, with a high priority fq

The second phase of the public outreach was conducted reducing greenhouse gas emissions from
virtually due to COVID, with the online survey (see Appendix transportation and a focus on those who
D) available from February through April 2021. To boost are transit dependent. There is a strong
awareness of the open house, over 18,000 postcards were desire for expanded service.

sent out to area residents and businesses. A total of 182
survey responses were received, with full results available in
Appendix E.

Jefferson Transit needs your input for our Long-Range Plan Open

House. Please check out our website for a presentation and take
our survey. We need your feedback so we can better meet the IEEFERSON

community’s needs over the next 20 years. LONG-RANGE PLAN

http://jeffersontransitplan.com/open-house Although the Long Range Plan survey is now closed,
we are glad to hear from you. Please call 360-385-

4777 or email custserv@jeffersontransit.com

During the leadup to the online open house, two conceptual long-range service concepts and four additional
near-term service concepts were developed to solicit feedback on different ways Jefferson Transit can expand
service over the next twenty years.

Conceptual long-range senrvice concepts

» Coverage based expansion: On-demand service to targeted
areas without fixed route service

» Increased frequency in high ridership areas: Reduces wait
times in high ridership areas to encourage more transit trips

Neanr-term service concepts Welcome

» Kingston Ferry service: Provides a direct connection to the S
Kingston Ferry

» Later evening service: On-demand service provides ridersto . L BS99 =

service industry employees with later travel needs
» Sunday service: Provides on-demand service on Sundays

» Split the Tri-Area route: Provides higher frequency for the Tri-
Area but requires a transfer at the Four Corners transit hub

November 2021 Jefferson Transit Long Range Plan Page 19
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The open house survey solicited the
community’s priorities for expanding service
based on reviewing the outcomes of the
service concepts. The priorities as defined by
the service concept outcomes were ranked in
the following order by respondents:

» Access to Opportunities: How many jobs
and services can be reached via transit

» Proximity to Service: How many people
are within a walking distance of transit
service

» Ridership: The expected increase in
Jefferson Transit riders per additional
hour of transit service

» Rider Experience: Walk time, wait time,
and transit travel time

Climate Change Feedback

We heard a strong desire to more explicitly
include information on how JTA will work
to reduce greenhouse gas emissions in
Jefferson County. We heard this feedback
from many, including T-Lab, Local 2020,
individual community members, and JTA
Board members.

Jefferson County residents prioritize access to transit and
opportunities over ridership and travel times. This indicates
that Jefferson Transit should focus service expansion on
serving more people over increasing frequency on existing
routes.

The survey also gauged the public’s support for expanding
transit service by increasing the revenue for JTA over the
next two decades:

Using the slider below, please indicate what level of transit
service growth and revenue collection you'd support over the

next twenty years to improve JTA service:

MProve services (o iMDIOVE 3eIvICes

Maintairn current match grovith & taster than

selvices dermanac growif: & demand

Respondents averaged 7 points on this ten point scale,
demonstrating support for service growth and increased
revenue.

Jefferson Transit Long Range Plan
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JTA Board, Staff, Transit Advisory Group, &
Agency Advisory Committee Feedback

An open dialog was maintained with the Jefferson Transit Board, Jefferson Transit Staff, Transit Advisory Group
(TAG), and Agency Advisory Committee (AAC) through numerous presentations and discussions throughout the
development of this plan. Results from public outreach efforts were presented and guidance on the development
of this plan were provided by each group. High-level feedback is summarized below:

JTA Board TAG
Provided input at several points throughout the Provided input at several points throughout the
creation of this plan. Prioritized and helped guide the creation of this plan. Prioritized outreach and education
creation of service standards and strategies. Heard a on transit and safety on and off the bus, as well as
large desire for increased environmental goals as part reduction of GHG emissions from transportation
of this plan. sources from JTA directly and from the community at
large.
JTA Staff
AAC

Provided overall guidance throughout the Long
Range Plan process and shaped the service concepts. Provided input at several points throughout

Provided information on existing conditions and the creation of this plan. Prioritized high quality
financial conditions. Directed public and stakeholder connections to and coordination with neighboring
outreach activities. transit agencies. Provided input on how to align with

individual agency plans.

Jefferson fransit Long Range Plan




JEFFERSON TRANSIT
LONG-RANGE PLAN

05

Financial Future &
Funding Strategies

The Need for Increased Funding
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The Need for Increased Funding

Jefferson Transit has been very
successful in receiving voter
approval for transit sales tax
measures, with positive votes in
1980, 2000, and 2011. The voter
approved sales tax measures total
0.9% (or $0.90 on every $100
purchase). In addition to sales tax
revenue, JTA is funded with a mix
of a state operating grant, local
grants & contributions, fares, federal
operating grants, federal capital
grants, and miscellaneous other
revenue. Sales tax revenue and the
federal operating grant compose
the majority of JTA’s historic and
projected revenue (per the Draft
Transit Development Plan 2021-
2026), with the remaining sources
only accounting for about one-third
or less of the total revenue.

Jefferson Transit has traditionally
operated with expenses and
revenue relatively balanced.

This means that service currently
deployed is the most service JTA
can sustainably provide with current
funding. As Jefferson County’s
population grows, sales tax revenue
growth will likely be sufficient to

accommodate growth in operating
costs, but without additional or
increased funding sources, JTA
will not be able to expand service
above existing/pre-COVID levels.
Further detail on Jefferson Transit’s
future revenue and costs are

included in the following sections.

Baseline Cost Projections

Cost projections for both
operational and capital
expenditures were developed to
assess the implications for the
Long Range Plan and future service
levels. Operational cost projections
applied growth rates for individual
expenditure items - such as wages,
maintenance, professional services,
and fuel expenditures - under a
business as usual scenario for each
program through 2040. Capital
cost projections are based on
Jefferson Transit’ draft six-year
Capital Improvement Program (CIP)
only, and not extended through
2040. Projected costs over the next
twenty years are reflected in the
“Baseline Scenario,” where current
operations and levels of service are
assumed to remain unchanged.

A=Y,
lﬂ.!ih{!&

JEFFERSON TRANSIT
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Operational cost projections
assumed future annual growth rates
mostly based on the expenditures
for the previous 5-year period
(2014-2019). However, some line
items used other assumptions,

to account for large differences

in recent expenditures (positive
and negative) that are not likely
to continue over the next 20 plus
years. Additionally, a minimum
capital investment is required

in order to replace the fleet as
vehicles age out of service. Those
capital costs are not included in
the annual operating costs. Overall,
operational costs are projected

to increase by about $16 million
by 2040 with an average annual
growth rate of 4.5% based on
economic models that account
for inflation and other rising costs.
The largest share of the growth in
expenditures is from fixed route
and route deviated service due to
assumed growth rate of wage and
benefit expenditures. In 2016 Fixed
Route wages and benefits totaled
$3.8 million. By 2040 wages and
benefits are projected to increase
to $12.3 million, or two-thirds of all

operating expenditures.

Jefferson Transit will take advantage of unprecedented
federal and state funding for alternative fuel vehicles, including
battery electric and other zero emissions fleet vehicles.
External capital funding will be needed to install infrastructure
to support a transition to zero emissions vehicles.

Jefferson Transit Long Range Piar
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Baseline Revenue Projections

Jefferson Transit’s sales tax
revenues were projected over

the planning period by modeling
Jefferson Transit sales tax revenues
as a function of the Jefferson
County sales tax base. This allows
revenue projections to make use of
a forecast of the regional economy
that produces estimates of growth
in retail sales tax base and other
variables of interest. The model
estimates changes in the sales tax
base, which also permits direct

The chart below shows actual (2014-2020) and
forecasted (2021-2040) operating costs and
revenues for Jefferson Transit. These forecasts
were developed based on a financial model
and show that over the next two decades, with

estimates of revenue yield from rate
changes. The method also provides
confidence intervals around the
point estimates of the coefficients
from the models. These confidence
intervals can be employed in the
development of low- and high-
range estimates of revenue yield.

The revenue projections estimate

total operating revenue in 2040 of
over $15 million in nominal dollars.
Sales tax revenues continue to

be even sooner.

no changes to existing service, expenses will

Baseline Operating Costs & Revenues

$18M
$16M
$14M
$12M
$10M

$8M

Figure 9

The draft six-year Capital Improvement
Program identifies both facility improvements
and vehicle replacements and upgrades that
will hecessitate additional capital spending
beyond what has been typical over recent
years. Capital needs are about $4 million per

be the largest share of Jefferson
Transit’s revenue base. In 2019
sales tax revenues were 75 percent
of total revenues. By 2040, sales
tax revenues would be 76 percent
of total revenues.

In 2022, JTA is assessing the costs
and benefits of providing fare-free
service on some routes in an effort
to remove barriers and increase
ridership.

outpace revenue towards the end of the life of
this plan. If service were expanded without a
corresponding increase in revenue, the date
that expenses are larger than revenues would

T WSO 5 NS W WP o0o o
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Year

year over the next six years. This program will

Page 24
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replace or expand the large bus fleet with new
vehicles across JTA's range of bus and other
fleet vehicle types. This capital program will
require transfers from the operating budget to
the capital fund and securing the necessary
capital grants to support the new investment,
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JTA Tomorrow

Service Standards and Strategies to Guide Service Growth
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Service Standards and Strategies to Guide Service Growth

As part of this plan, JTA Staff, the TAG, and the JTA
Board guided the development of conceptual service
standards and strategies. Service standards will help
JTA determine when, where, and how to expand
service in a financially constrained future while
remaining adaptable to evolving conditions. As shown
in the previous section, JTA can only expand service in
conjunction with increased funding generally supported
by land use growth within the County. While there are
many requests for additional service and competing
needs, these service standards and strategies will
provide guidance for how to expand setrvice.

» Increase service to match population and
employment growth while also seeking additional
funding to increase transit service and ridership.

» Continue the role as a regional connector

» Align with neighboring transit agencies to
reduce wait times within schedule constraints.

» Prioritize aligning connections where transfer
location amenities are lower.

» Prioritize multi-modal connections such as active
transportation (trail connections, bike/walk paths
such as the Olympic Discovery Trail, connections
to walkable downtown Port Townsend, etcetera)
and ferry service, in order to enable car free
connections to recreation and tourism

» |dentify tourism-based service opportunities
within federal rules regarding charter service to
provide access to tourism destinations within
the JTA service area. A few examples of tourism
destinations include cider farms, agritourism, farm
tours, local festivals, and events.

=

Focus service growth to major travel destinations,
such as the hospital, libraries, grocery stores,
Water Street district, parks, housing providers,
and community

»

<

Increase ridership for the benefits it brings: less
GHG emissions, less congestion, more equity.
Consider switching to permanent fare free
operations instead of temporary. Empower TAG to
explore creative ways to increase ridership.

)

4

JTA will participate in land use planning processes,
when appropriate, to maximize access to transit,
particularly in the Tri Area.

)

>

JTA will seek federal and state funding for zero
emission vehicles.

»

]

JTA will participate in statewide efforts to make
rural transit more nimble and adaptable.

» JTA will demonstrate willingness to embrace new
technologies and service delivery models.

Many transit agencies are deploying microtransit routes, which are hybrids between fixed route
transit service and demand response service. These more flexible routes can receive pickup

requests via smartphone app or telephone dispatch and can more effectively serve less dense
areas where fixed route service would not serve a large enough ridership base. An example of
an on-demand service route could include one or two vehicles providing service to Cape George
and Kala Point. Riders would transfer to other buses at the Four Corners transit hub.

Page 26
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Prioritizing Resources

As additional resources become available through growth

in Jefferson County and potentially through other state

and federal funding opportunities, JTA staff will use the
service standards and strategies to evaluate potential new
transit service. If more than one service expansion is being
evaluated simultaneously, the service standards will help JTA
staff, the TAG, and the JTA Board to prioritize JTA's limited
resources.

JTA's Climate Change Focus

» JTA is one part of the County's transponrtation
system, but will play a leading role in decreasing
fleet and community emissions by increasing
alternative fuel vehicles and increasing
ridership.

» JTA is committed to studying the best alternative
fuel sources (including battery electric buses,
hybrids, Compressed Natural Gas, Hydrogen
Fuel Cell, or other sources) which balances
operational needs with greenhouse gas emission
reductions as fleet technology progresses.

» JTA is making changes large and small to reduce
our environmental footprint:

» Increasing EV charing at Park & Ride lots.
» Increased recycling programs.

» Expanding bike racks on buses to allow more
active mode connections to transit.

» Switch to biodiesel bus fleet.

» For every vehicle purchased or obtained,
zero emission options shall be considered
and brought to the Boanrd for discussion.

» No idling policy for buses on layovers.

» JTA will Participate robustly in the Climate Action
Committee.

» JTA will create and achieve bi-annual goals
for climate change mitigation and adaptation
through a Climate Action Plan.

Jefferson Transit Long Range Plan
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Implementation
Strategies

Steps to implement this plan

Jefferson Transit Long Range Plan
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Moving forward, Jefferson Transit will continue to
plan for the near term and the long term and seek to
find new ways to increase transit service in Jefferson
County. Here are JTA's next steps to implement this
Long Range Plan:

Incorporate Service Standards and Strategies

Service standards and strategies provide JTA with the
tools to objectively evaluate additions to the transit
network and ensure that new service is provided in
the most efficient manner while achieving the broader
objectives of JTA and provide ideas on how to
increase service.

Regional Coordination

JTA will continue to coordinate with regional partners
to make sure that any new service integrates with
neighboring agencies’ short and long term plans and
that connections between agencies are as seamless
and comfortable as possibie.

Increased Funding

JTA will consider new funding and revenue sources in
order to increase transit service in Jefferson County.
New funding sources may be external (such as state
and federal sources) or internal (such as new revenue
sources from County residents and tourists).

Update the Plan

Due to continual changes in Jefferson County,
technology, and finances, this plan should be
reviewed and updated on a periodic basis to help JTA
respond to current and future conditions. This plan
should be updated every five to seven years.

November 2021

JEFFERSON TRANSIT
LONG-RANGE PLAN

Transportation and transit systems may be
dramatically changing over the life of this

plan. New technologies have the potential to
affect how JTA provides service, and will be
considered in future Long Range Plan updates;

Autonomous technology

Autonomous driving technology is possible
within the horizon of this plan, but likely not
in the near-term future. Jefferson Transit will
continue to monitor autonomous technology
and consider ways this could help increase
transit service.

Long-term Impacts of COVID on travel
demand

COVID may permanently change how people
travel to work and use transit. Some emerging
trends include more work from home (either
permanently or some days each week) and
reticence to take public transit if private
transportation is available.

Non-motorized access to transit

Many transit agencies are taking a larger
role in improving access to transit facilities
by partnering with local agencies to expand
sidewalk and bike facility investments.

Jefferson Transit Long Range Plan Page 29
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oordination with Regional Partners

Jefferson Transit will continue to coordinate with regional

partners, such as the Washington State Department

of Transportation, Washington State Ferries, Clallam

Transit, Grays Harbor Transit, Mason Transit, and Kitsap
ransit. Jefferson Transit serves as the hub of the Olympic

Peninsula and connects to each of these transit systems.

limate Change Focus

Through the strategies in the previous chapter, JTA will
ork to reduce the climate change impacts of our own
service and the community's transportation emissions.

Jefferson Transit Long Range Plan
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JTA Long-Range Plan

JEFFERSON TRA'NsiT . .
LONG-RANGE PLAN Questionnaire

Page One : Patterns & Priorities

Jefferson Transit Authority (JTA) is leading a process to review and update its long-range
(comprehensive) plan, guiding investments over the next 20 years. Tell us what you think

- and help plan the future of local transit!

The zip code where | reside is: (select one)

-
v

Why is JTA important to you? (check all that apply)
It helps reduce congestion
It helps people in my community who are transit-dependent
It's good for the environment
It's less expensive than driving
It gets me where | need to go
It connects me to neighboring transit providers

Other (please specify)




For what types of trips do you use the JTA system?
Work
School
Medical
Shopping/ Errands
Events/ Leisure
I don't currently use JTA

Other (please specify)

Which JTA routes do you use regularly/ most frequently?(check all that apply.
See JTA system map if unsure)

Brinnon (#1)

Fort Worden (#2)

Castle Hill/ Cook Avenue (#3)

Upper Sims Loop (#4)

Tri Area Loop (#6)

Poulsbo (#7)

Sequim (#8)

PT Shuttle (#11)

Olympic Connection

Dial-a-Ride

None (I don't use JTA)

Don't know




If you use J'i'A to connect to other transit options, which of the f;)llowing do you
use?

Kitsap Transit

WSDOT Ferries

Clallam Transit

Grays Harbor Transit

Island Transit

Mason Transit

Dungeness Line

None (I don't use JTA to connect to other services)

Other (please specify)

Given resource limits, JTA needs to prioritize how it provides services.

Please rank the following approaches in your order of preference, where 1=

Highest, and 3 = Lowest

-~

v
Greater coverage (Upside: Buses stop closer to your origin or destination, or more routes cover
areas that currently don’t have service. Downside: Buses are likely to come less often, or not

operate as many hours each day or on weekends)

FY
-

Higher frequency (Upside: Buses come more often, decreasing wait times. Downside: Buses may
need to stop further from your origin or destination, or operate fewer hours each day or on

weekends)

»
v
More hours (Upside: Buses run longer schedules on weekdays and/ or on weekends.

Downside: Buses may need to stop further from your origin or destination, or arrive less

frequently)




What emerging service trends should JTA address in its new long-range plan?

Autonomous Vehicle Technology (self-driving buses)

Battery-powered or alternative fuel buses

Access-to-Transit (improved bike and pedestrian connections, managed park-and-rides, etc.)
Real-time bus arrival info (via smartphone app or website)

None of the above/ don't know

Other (please specify)

What one change could JTA make that would make you use transit more

often?

In what ways should JTA evolve to better serve you and residents of

Jefferson County?




JTA Long-Range Plan

JEFFERSON TRANSIT . .
LONG-RANGE PLAN Questionnaire

Page Two : About You

These last few questions help us better understand local needs and
perspectives.

What is your average daily commute time? (one way, regardless of mode)
Under 30 minutes
30 - 45 minutes
45 - 60 minutes
60 - 90 minutes
90 minutes or more

Zero (I don't commute to work)

Including yourself, how many people live in your household?
1
2
3
4
5

6 or more

How many cars or trucks do you have in your household? (used for
transportation)

0

1

2

3 or more

o



Your age:
Under 18
- 18-24
25-34
35-44
45-54
55-64

65+

Your gender?
Female
Male

Other (please specify)

Interested in more on JTA's long-range plan? Visit our project website. Have

further questions? Add your contact info and we'll get in touch!
Your first name:
Email address:

Phone number:




Jefferson Transit Authority (JTA) is leading a process to review and update ; — 8
Y e 1 JEFFERSON TRANSIT

its long-range (comprehensive) plan, guiding investments over the next 20
years. Tell us what you think - and help plan the future of local transit!

LONG-RANGE PLAN

Q.01 - The zip code where I reside is: (Check [] 98320 [] 98339 [1 98368 [1 Other/ outside Jefferson County

one) ] 98325 [] 98358 [] 98376
[] 98331 [] 98365 [] 98382

Q.02 - Why is JTA important to you? (Check all [ ] It helps reduce congestion [] It gets me where I need to go

that apply) [1 It helps people who are transit- [] Itconnects me to other transit providers

dependent [] Other (Please specify)

[] It's good for the environment
[] It'sless expensive than driving

Q.03 - For what types of trips do you usethe  [] Work [] Events/ Leisure

JTA system? (Check all that apply) [1 School [J None (I don’t currently use JTA)
[] Medical [] Other (Please specify)
[J Shopping/ Errands

Q.04 - Which JTA routes do you use regularly/ [] Brinnon (#1) [0 Sequim (#8)

most frequently? (Check all that apply) [1 Fort Worden (#2) [] PT Shuttle (#11)
[J Castle Hill/ Cook Avenue (#3) [1 Olympic Connection
[1 Upper Sims Loop (#4) [ Diat-a-Ride
[T] Tri-Area Loop (#6) [1 None (Idon't use JTA)
[] Poulsbo (#7) [] Other (Please specify)

Q.05 - If you use JTA to connect to other [] Kitsap Transit [] Mason Transit

transit options, which of the following do you [] wsSDOT Ferries (1 Dungeness Line

use? (Check all that apply) [] Claltam Transit [] None (I don’t use JTA to connect to other
[] Grays Harbor Transit services)
[J Island Transit [1 Other (Please specify)

Greater coverage (Upside: Buses stop closer to your origin or destination, or more
routes cover areas that currently don’t have service. Downside: Buses are likely to
come less often, or not operate as many hours each day or on weekends)

[] Higher frequency (Upside: Buses come more often, decreasing wait times.
Downside; Buses may need to stop further from your origin or destination, or
operate fewer hours each day or on weekends)

[J More hours (Upside: Buses run longer schedules on weekdays and/ or on

weekends. Downside; Buses may need to stop further from your origin or

destination, or arrive less frequently)

O

Q.06 - Given resource limits, JTA needs to
prioritize how it provides services. Please

rank the following approaches in your order of
preference, where 1 = Highest, and 3 = Lowest

Q.07 What emerging service trends should [] Autonomous Vehicle Technology [] Access-to-Transit (improved bike and
JTA address in its new long-range plan? (Check (Self-driving buses) pedestrian connections, managed park-
all that apply) [] Battery-powered or alternative fuel and-rides, etc.)

buses None (I don't know)

O
] Real-time bus arrival info (via [ Other (Please specify)
smartphone app or website)




Q.08 - What one change could JTA make that
would make you use transit more often?

Q.09 - In what ways should JTA evolve to
better serve you and residents of Jefferson
County?

Q.10 - What is your average daily commute [J Under 30 minutes
time? (One way, regardless of mode) [1 30-45 minutes
[J 45-60 minutes
Q.11 - Including yourself, how many people 11
live in your household? [ 2
1 3
Q.12 - How many cars or trucks do you have Jo
in your household? (Used for transportation) 11
Q.13 - What is your age range? [1 Under18 [ 25-34
[] 18-24 [0 35-44
Q.14 - What is your gender? [] Female
[] Male

or complete this questionnaire at:

T RA?I/S [T www.jeffersontransitplan.com 'i{b

OoOod OO0

OO

Thank you for your time and input!
LR Please return this survey by February 12, 2020 - and
- be sure to attend upcoming meetings, track progress

89€86 VM ‘pPussuma] 1od
PBOY SJ8UI0D) ¥ £9
Aluoyiny 1suel] uosiayer

ueld aguey-8uo vir

60 - 90 minutes
90 minutes or more
Zero (I don’t commute to work)

4
5
6 or more

2
3 or more

[] 45-54
[] 65+

Other (Please specify)

(Scan with phone: jump to survey!)
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JTA Long-Range Plan Questionnaire

Q1 The zip code where | reside is: (select one)

Answered: 134 Skipped: 0

98382 .

98376
98339
98325

98365

Other/ outside
Jefferson...

98320

98331

98358

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
98368 76.12% 102
98382 7.46% 10
98376 4.48% 6
98339 3.73% 5
98325 2.99% 4
98365 2.99% 4
Other/ outside Jefferson County 2.24% 3
98320 0.00% 0
98331 0.00% 0
98358 0.00% 0
TOTAL 134

1/30



JTA Long-Range Plan Questionnaire

Q2 Why is JTA important to you? (check all that apply)

Answered: 134 Skipped: 0

It helps
reduce...

It helps
people in my...

It's good for
the environment

It's less
expensive th...

It gets me
where | need...

It connects me
to neighbori...

Other (please
specify)

_ |

0% 10% 20% 30% 40% 50% 60% 70% 80%

ANSWER CHOICES

It helps reduce congestion

It helps people in my community who are transit-dependent
It's good for the environment

It's less expensive than driving

It gets me where | need to go

It connects me to neighboring transit providers

Other (please specify)
Total Respondents: 134

2/30

90% 100%

RESPONSES
63.43%

84.33%

75.37%

60.45%

47.01%

57.46%

16.42%

85

113

101

81

63

77

22
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12
13
14
15
16
17
18
19
20

21

22

JTA Long-Range Plan Questionnaire

OTHER (PLEASE SPECIFY)

Its potential to change our car-dependent society for the better

Preschool use

It let's me work full time without a car. | rely on it for my daily commutes and weekly errands.
It's fun!

vanpool services

Vital to slow global warming and get cars off road.

All of the above are obviously true - ask a smarter question for heavens sake!!!

Takes my son to work and back

It allows me to get my bicycle from PT to Hwy.101 and the Discovery Trail without having to ride
the narrow, dangerous part of Hwy.20.

As well as blind and disabled riders.

It's there in a pinch if | need it. Also immensely helpful during events.
Provides services for developmentally disabled folks

it is THE key to reducing GHG significantly

very pleased with services

people with developmental disabilities

dial a ride

I would love to be able to travel outside PT without my care more easily.
Social interactions; productivity; relaxation

I can't drive at night.

We are an old community and many of us better off NOT driving. And it saves carbon, fewer
individual cars.

In a miniscule town with an overtly aging population, let's transform drivers into riders. To do so,
the bus MUST run on Sundays and evenings, even if limited.

Commute, Regional Transportation, vehicle miles saved on my car, meet other professionals to
perform better collaborative work, not get killed or disabled on SR20 between HWY 101 to
Anderson Lake Road, JTA is a little agency doing the best it can and employing good
people,my loyalty keeps ridership numbers up for others to ride an occasional regional trip.

3/30

DATE

3/11/2020 9:09 AM
2/13/2020 10:56 AM
2/12/2020 11:33 PM
2/11/2020 4:34 PM
2/11/2020 3:17 PM
2/10/2020 2:29 PM
2/10/2020 2:23 PM
2/8/2020 1:49 PM

2/4/2020 8:49 PM

2/2/2020 12:14 PM
2/2/2020 8:36 AM
1/31/2020 9:01 PM
1/31/2020 3:58 PM
1/31/2020 3:42 PM
1/31/2020 3:35 PM
1/31/2020 3:22 PM
1/31/2020 3:05 PM
1/31/2020 2:16 PM
1/31/2020 11:28 AM
1/31/2020 10:48 AM

1/28/2020 6:54 PM

1/28/2020 9:21 AM



JTA Long-Range Plan Questionnaire

Q3 For what types of trips do you use the JTA system? (check all that

apply)

Answered: 134  Skipped: 0

Work
School

Medical

Shopping/
Errands

Events/ Leisure

ldon’t
currently us...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60%

ANSWER CHOICES
Work

School

Medical

Shopping/ Errands
Events/ Leisure

| don't currently use JTA

Other (please specify)
Total Respondents: 134

4/30

70% 80%

RESPONSES
35.82%

9.70%

30.60%

42.54%

50.00%

5.97%

35.07%

90% 100%

48

13

41

57

67

47
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14
15
16
17
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19
20
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22
23
24

25
26
27
28
29
30

31
32
33

JTA Long-Range Plan Questionnaire

OTHER (PLEASE SPECIFY)

| used to use JTA system for connecting to the Bainbridge Island Ferry but the hours are too
infrequent

To visit family
vanpool

Transit to airport
Volunteer work

I used to use it to get into Seattle, but with the 3rd bus to the Kingston/Edmonds ferry, it is
impossible

Recreation (connecting to places to walk or ride a bike). (Around PT, and to Chiamcum or PH,,
feet or bicycle are my primary transportation.)

Seattle, Seatac, Sequim

For travel outside our county.

| can’t get to work by bus so | had to buy a car. Still ride to Poulsbo for a Seattle junket.
Family

Does not run enough times to warrant using at this time

Riding around town with granddaughter, i.e., Water Street, Goodwill, Uptown

I would like to use for work, but there are no buses directly to uptown.

getting to the SEATAC

Connect to Kitsap transit

| used to ride the bus a lot before | had a car. [ got a car because the bus wasn't meeting my
needs.

Travel to airport & back for fits

trips to day programs for DD adults
access to/from Seatac

barely- it's almost useless

community meetings

trips to Seattle for travel, medical, etc.

again, people with development disabilities totally rely on dial a ride for regular service to get
where they need to get to!

travel to other towns/cities

airport and kitsap and clallam connections
Airport/Seaitle

occasionally to Seattle

connect to ferry to get to airport

I would use it, especially to the ferries if it were easier & more frequent. | use my electric bike
around town and will eventually have to give that up and then will use busses for all of the
above.

Travel to SeaTac, Drop off vehicle at mechanic
Seattle/airport

to get to Poulsbo and on to Bainbridge

5/30

DATE
3/11/2020 9:09 AM

2/13/2020 10:47 AM
2/11/2020 11:51 AM
2/10/2020 2:08 PM
2/10/2020 10:29 AM
2/5/2020 9:49 PM

2/412020 8:49 PM

2/3/2020 1:17 PM
2/2/2020 12:14 PM
2/2/2020 10:28 AM
2/2/2020 9:21 AM
2/2/2020 8:04 AM
2/1/2020 8:14 PM
2/1/2020 5:25 PM
2/1/2020 12:21 PM
2/1/2020 8:58 AM
2/1/2020 8:33 AM

2/1/2020 7:33 AM

1/31/2020 9:01 PM
1/31/2020 3:59 PM
1/31/2020 3:58 PM
1/31/2020 3:51 PM
1/31/2020 3:49 PM
1/31/2020 3:35 PM

1/31/2020 3:32 PM
1/31/2020 3:30 PM
1/31/2020 3:10 PM
1/31/2020 3:05 PM
1/31/2020 11:28 AM
1/31/2020 10:48 AM

1/31/2020 9:47 AM
1/31/2020 8:53 AM
1/31/2020 8:39 AM



34
35
36
37
38
39
40
41
42
43
44
45
46
47

JTA Long-Range Plan Questionnaire

connecting with other lines to airport

Airport and babysitting grandkids

Getting to airport

If it were convenient, I'd use it to go to work

Longer trips to SEATAC, Seattle destinations and PA
Commuting to the ferry at Bainbridge Island

getting to Pleasant harbor

To get me part of the way to SEA airport, and back

| travel from Seattle to PT semi-regularly

Airport / Seattle connection Kingston Fast Ferry or Bainbridge
travel, to get to ferries

Travel (connect to SeaTac, Amtrak, Coho ferry)

I walk/ride when possible. Our family has a car but live on the (limited) bus route on purpose.

North Kitsap Transit>Ferry system

6/30

1/31/2020 7:19 AM
1/31/2020 7:16 AM
1/31/2020 6:57 AM
1/31/2020 5:13 AM
1/31/2020 12:48 AM
1/30/2020 6:48 PM
1/30/2020 6:25 PM
1/30/2020 5:51 PM
1/30/2020 3:29 PM
1/30/2020 3:23 PM
1/30/2020 11:29 AM
1/29/2020 2:53 PM
1/28/2020 6:54 PM
1/28/2020 6:38 PM



JTA Long-Range Plan Questionnaire

Q4 Which JTA routes do you use regularly/ most frequently? (check all
that apply. See JTA system map if unsure)

Answered; 132  Skipped: 2

Brinnon (3#1)

Fort Worden
(#2)

Castle Hill/ = ]
Cook Avenue... o B |

Upper Sims
Loop (#4)

Tri Area Loop
(#6)

Poulsbo (#7)

Sequim (#8)

PT Shuttle
(#11)

Olympic
Connection

Dial-a-Ride

None (I don't
use JTA)

Don't know

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

7/30



ANSWER CHOICES
Brinnon (#1)

Fort Worden (#2)
Castle Hilll Cook Avenue (#3)
Upper Sims Loop (#4)
Tri Area Loop (#6)
Poulsbo (#7)

Sequim (#8)

PT Shuttle (#11)
Olympic Connection
Dial-a-Ride

None (I don't use JTA)

Don't know

Total Respondents: 132

JTA Long-Range Plan Questionnaire

8/30

RESPONSES
11.36%

28.03%

26.52%

19.70%

19.70%

43.94%

29.55%

41.67%

4.55%

6.06%

2.27%

2.27%

15

37

35

26

26

58

39

55



JTA Long-Range Plan Questionnaire

Q5 If you use JTA to connect to other transit options, which of the
following do you use? (check all that apply)

Answered: 129 Skipped: 5

WSDOT Ferries

Clallam Transit

Grays Harbor
Transit

Island Transit -
Mason Transit l

Dungeness Line

None (I don't
use JTA to...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Kitsap Transit 68.99%

WSDOT Ferries 51.16%

Clallam Transit 31.01%

Grays Harhor Transit 1.55%

Island Transit 13.18%

Mason Transit 2.33%

Dungeness Line 6.20%

None (I don't use JTA to connect to other services) 21.71%
6.20%

Other (please specify)
Total Respondents: 129

9/30

89

66

40

17

28
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JTA Long-Range Plan Questionnaire

OTHER (PLEASE SPECIFY)

If I could efficiently get from PT to the Anacortes ferry terminal | would use Island Transit all the
time

Blackball Ferry to Victoria.

| intend to ride the bus system around the Olympic Peninsula, but have yet to do it!
Seattle buses and light rail

N/A

If it were more often and more convenient.

better coordination needed between Coupeville Ferry and Island Transit pick up

I don't use Kitsap from Bl to Poulsbo, Kitsap sucks with the ferries now. I've made eye contact
as they leave b/c of a late-ish ferry

10/30

DATE
3/11/2020 9:09 AM

2/10/2020 2:29 PM
2/4/2020 8:49 PM
1/31/2020 3:27 PM
1/31/2020 3:22 PM
1/31/2020 10:48 AM
1/31/2020 12:48 AM
1/30/2020 3:29 PM



JTA Long-Range Plan Questionnaire

Q6 Given resource limits, JTA needs to prioritize how it provides services.
Please rank the following approaches in your order of preference, where 1

= Highest, and 3 = Lowest

Answered: 127  Skipped: 7

Greater
coverage...

Higher
frequency...

More hours
(Upside: Bus...

Greater coverage (Upside: Buses stop closer to your origin or destination, or
more routes cover areas that currently don’t have service. Downside: Buses are
likely to come less often, or not operate as many hours each day or on
weekends)

Higher frequency (Upside: Buses come more often, decreasing wait times.
Downside: Buses may need to stop further from your origin or destination, or
operate fewer hours each day or on weekends)

More hours (Upside: Buses run longer schedules on weekdays and/ or on
weekends. Downside: Buses may need to stop further from your origin or
destination, or arrive less frequently)

11/30

i/
1
30.70%
35
32.76%
38
44.17%
53

2

22.81%
26

41.38%
48

34.17%
41

10
3
46.49%
53
25.86%
30
21.67%
26

TOTAL

114

116

120

SCORE

1.84

2.07

2.23



JTA Long-Range Plan Questionnaire

Q7 What emerging service trends should JTA address in its new long-
range plan? (check all that apply)

Answered: 133

Autonomous
Vehicle...

Access-to-Trans |
it (improved...

None of the
above/ don't...

Other (please
specify)

0% 10% 20% 30%

ANSWER CHOICES

Autonomous Vehicle Technology (self-driving buses)

Battery-powered or alternative fuel buses

Access-to-Transit (improved bike and pedestrian connections, managed park-and-rides, etc.)

Real-time bus arrival info (via smartphone app or website)
None of the above/ don't know

Other (please specify)
Total Respondents: 133

Real-time bus
arrival info...

40% 50%

12/30

Skipped: 1

Battery-powered
or alternati...

60%

70%

80%

90% 100%

RESPONSES
6.77%

64.66%

54.89%

50.38%

6.77%

15.04%

86

73

67
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OTHER (PLEASE SPECIFY)

More stops on any given route is the single most important and inexpensive improvement JTA
can make.

More south county!

Please don't get self driving buses. They're terrifying and | like being able to say hello to the
driver.

Fare free

Enhance the #8 Sequim route by providing a bus with more seats and adding more times.
Several haspital employees use this route.

growing population on fringes of city such as Cook Avenue
Lights on bus stops

schedule signage at outer busstops

USB port charger

Free rides for youth

The electric bus makes the most sense for reducing transit costs, and being the most
responsible choice

more accessible busses
decreased headway intervals to encourage more local transit use for shopping

I really like what "The Bus" transit system in Hawaii has for their tracking. A map with the last
know location of the bus and a time stamp was enough to gauge the ETA

On Board charging stations

NOT AVT. Autonomous vehicles KILL pedestrians. A single millisecond of JTA time spent
considering AVT is a waste of taxpayer funds.

Full service everyday options. Old people need not drive, nor do imbibed people...
An ORCA type of prepaid card

Asset management plan: the right fit fleet to match the service, the limited Vanpool car sharing
program, the inconsistent policies for onboard bicycles, alchohol, pets, strollers and other
wheeled devices on buses, adequate radio coverage--future communication, drivers know their
time points at each shelter with ITS, understanding the appropriate JTA role of charter
opportunties for the many festivals--give the Board a resource allocation fee schedule (per
mile&hour) to approve.

13/30

DATE
2/13/2020 10:56 AM

2/13/2020 9:47 AM
2/12/2020 11:33 PM

2/11/2020 4:34 PM
2/10/2020 2:23 PM
2/10/2020 1:58 PM

2/6/2020 8:18 AM
2/2/2020 9:21 AM
2/1/2020 12:21 PM
1/31/2020 12:29 PM
1/31/2020 10:54 AM
1/31/2020 9:50 AM

1/31/2020 5:23 AM
1/31/2020 12:48 AM
1/30/2020 3:29 PM

1/30/2020 11:23 AM
1/29/2020 2:53 PM

1/28/2020 6:54 PM
1/28/2020 6:38 PM
1/28/2020 9:21 AM



JTA Long-Range Plan Questionnaire

Q8 What one change could JTA make that would make you use
transit more often?

14 /30
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RESPONSES
Free, especially for kids 0-18
Fare free or simpler more accessible purchasing options

I would like a better connection from the park & ride to the Poulsbo bus. | used to be able to
leave downtown close to 5 & not wait half an hour.

If buses ran both directions on a route, | could take the bus both ways instead of walking one
Sunday connection to Kitsap

Weekend service

Stops closer together so | don't have to walk a mile,

More times a day to Quilcene from PT.

More hours available.

Electric powered. No robots!

More south county times. Activity bus for Quilcene.

Mid-day bus to Brinnon.

Would have it run a little bit different times. Like getting to PT around 8:30 am.
Please add service on Sundays!

Midday bus on route 1

| ride a vanpool to Bremerton daily. The van is a new one but the ride is painful if we hit any
bumps in the road. I'm afraid to sit in the back seat because my back may get aggravated. the
other 8 riders agree. We have had is checked by the mechanics; they assure us all is well. |
trust them, what | want to know is if we might find a solution if the concern is moved up the
chain of command. Any consideration would be greatly appreciated. Thank you.

Early morning workday service to Bremerton. | need to be in Bremerton by 0700, willing to
leave from Chimacum at 5:45.

Increased service to Port Ludiow

Fare free,

Run later - would go out in evening to eat, to movies, lectures, City Council meetings.
Connect to the Strait Shot Including Sunday!!!!

Longer days.

More daily trips on route #8.

Earlier start time for the #8 bus, and a later leave time. Come earlier to Sequim and leave later
from PT.

See previous guestion. Also, have buses with more seats on #8 bus. More arrival/ depart times
from Sequim.

More options for service to Bainbridge ferry on Saturdays and Sundays.

Return from Port Townsend to Sequim more in line with my work hours of 8:00 to 4:30.
Make free

Adjust to the multitude needs of people with Special Needs that cannot drive..

Provide late-night service to businesses that are open late or that need DUI alternatives
(festivals, bars, wineries)

Sunday service

Convenient parking near bus stops

15730

DATE

3/11/2020 9:09 AM
3/11/2020 8:57 AM
3/11/2020 8:55 AM

3/11/2020 8:51 AM
2/15/2020 9:21 AM
2/13/2020 6:29 PM
2/13/2020 10:56 AM
2/13/2020 10:47 AM
2/13/2020 10:00 AM
2/13/2020 9:56 AM
2/13/2020 9:47 AM
2/13/2020 9:39 AM
2/13/2020 9:29 AM
2/12/2020 11:33 PM
2/11/2020 4:34 PM
2/11/2020 3:17 PM

2/11/2020 11:51 AM

2/11/2020 10:06 AM
2/10/2020 2:46 PM
2/10/2020 2:29 PM
2/10/2020 2:23 PM
2/10/2020 2:15 PM
2/10/2020 2:08 PM
2/10/2020 2:04 PM

2/10/2020 1:58 PM

2/10/2020 10:29 AM
2/10/2020 10:17 AM
2/9/2020 11:27 PM
2/8/2020 1:49 PM
2/7/2020 9:26 PM

2/712020 2:26 PM
2/6/2020 9:14 AM
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Routes should circulate in both directions instead of one way
| use transit already.

readable schedule. More frequent shuttle downtown weekend service Sun Alternate between
Fort Worden/Fir and Fort Worden/Cherry

While | personally would like more consistently-good connections out of County: Bainbridge,
Kingston, PA, Coho ferry, etc., | realize that my use is not typical. | do hear others say that the
number of changes, and sometimes poor connections, deter them from using JTA to get to
Bainbridge, Seattle, and other places out of Jeff. County.

Have Uber help connect rural addresses to bus routes, why no uber in PT, could JTA do it's
own version of uber in combo with the buses

Later bus hours.
Arrive near Chimacum HS between 8:30-845

Get rid of that dangerous, horrible driver that's been there for years. His name is John. His
routes are consistently late, he's rude and I've seen him doze off on the 8 several times in the
past. | fear for my life when | have to ride his bus!

Lower fares but | realize that is impossible.

More often and LATER in the day, evenings.

Reliability.

It would be awesome if there was a bus between PT and the Kingston ferry!!

convenient connections btwn PT and Bainbridge Island Ferry Terminal, especially on weekends

A direct bus from Hastings to uptown (at Howard), without having to stop at the metro center
(which is not located where many locals work). | would still be walking almost 1/2 mile each
way, but it would be worth it for a direct bus line to work. | hate having to drive my car every
day. polluting Port Townsend's air.

better signage at outlying busstops

Route #11: more evening and weekend hours so | can get downtown and leave my car at
home. Add hus service to downtown (evenings and weekends) for special events like PTFF and
Wooden Boat Festival.

Make connections that enable trips Bainbridge or Kingston ferries more frequent and over a
longer portion of the day.

Kingston ferry route
Expanded routes
Available in Kala Point

A bus stop closer to me, that goes the correct direction. | usually take the 3 from the Sheridan
Hastings stop and have to sit for 20 minutes before | get to the transit center. A route that also
goes counter clockwise could be ideal. With more stops along Hastings.

Adding one more time slot on the PT-SeaTac route to/from

Run later. | usually don't take the bus because | wouldn't have a way home after my outing.
Hours earlier in am

Later hours

The last #7 from North Viking Park&Ride to Port Townsend is kind of early in the evening. Can
there be a later one. Also, can the #7 run on weekends? | can get to Port Townsend by transit
but | can't get back on weekends.

bus stop with lights on the street so it is not too dark for safety.

Have a 4:30 pm bus #8 leaving PT

16 /30

2/6/2020 8:18 AM
2/6/2020 7:00 AM
2/5/2020 9:49 PM

2/4/2020 8:49 PM

2/3/2020 1:17 PM

2/2/2020 12:14 PM
2/2/2020 10:28 AM
2/212020 9:21 AM

2/212020 8:36 AM
2/2/2020 8:04 AM
2/2/2020 12:18 AM
2/1/2020 8:14 PM
2/1/2020 6:46 PM
2/1/2020 5:25 PM

2/1/2020 12:21 PM
2/1/2020 11:09 AM

2/1/2020 8:58 AM

2/1/2020 8:54 AM
2/1/2020 8:40 AM
2/1/2020 8:34 AM
2/1/2020 8:33 AM

2/1/2020 7:33 AM
21112020 6:41 AM
2/1/2020 12:03 AM
1/31/2020 6:46 PM
1/31/2020 5:41 PM

1/31/2020 4:43 PM
1/31/2020 4:02 PM
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They are great | would not change anything!!
increase frequencies

1. direct route to Kingston/Bainbridge. 2. high frequency on PT to tri-area and back. 3. rider
friendly schedule.

move on PT-Seattle route. More hours. Sundays.
more shuttles from park and ride to ferry and downtown and fort worden.

An additional midday return trip from Poulsbo (currently unless one catches 10:40 ferry to
bainbridge, a rider will not get home to Port Townsend until 6:12pm. Also more runs on sat &
sun from and to Poulsbho.)

nothing really, I'm very happy with our bus system

Radio (?) operated light to let passengers know when the bus is near the stop so riders will be
ready to board to cut passenger loading time.

frequency

N/A

longer hours so we could get hack from evening events and dinners out

sunday local service

Real time bus arrival and app. Hotel loop (bring visitors safely back to hotels from downtown)
Sunday service for out of town connections

Sundays/ more hours

A connection to Kingston ferry.

A straight through connection to Kingston Ferry from Port Townsend. Coordination with Kitsap
county on schedule without stopping at the transit center in Poulsbo.

More weekend hours

More frequent and fewer transfers to Ferries

Elimination of fares

Sunday service so | could get to events on weekends.

More trips for connections to SeaTac

Work with Kitsap Transit to make it less tight getting bus connections to and from the Ferry.

Easier transport between port townsend and seatac and higher frequency and coverage of
buses in town

A stop nearer my residence

More frequent routes. Please.

More buses on time over greater area. Access to the Bainbridge ferry for access to Seattle
access to jacob miller rd

More hours

More trips to/from Poulsbo! Direct route to Kingston ferry, timed to meet fast passenger ferry!
Ride from downtown to uptown directly for quick ride up the hill. (Currently have to go all the
way to park and ride) Sunday service.

extended service areas for para transit services
Sunday service
15-minute headways

Sunday service

17/30

1/31/2020 4:01 PM
1/31/2020 3:59 PM
1/31/2020 3:58 PM

1/31/2020 3:55 PM
1/31/2020 3:51 PM
1/31/2020 3:49 PM

1/31/2020 3.44 PM

1/31/2020 3:37 PM

1/31/2020 3:30 PM
1/31/2020 3:28 PM
1/31/2020 3:27 PM
1/31/2020 3:22 PM
1/31/2020 3:10 PM
1/31/2020 3:05 PM
1/31/2020 2:16 PM
1/31/2020 12:29 PM
1/31/2020 11:28 AM

1/31/2020 10:54 AM
1/31/2020 10:48 AM
1/31/2020 10:34 AM
1/31/2020 9:50 AM
1/31/2020 9:47 AM
1/31/2020 8:55 AM
1/31/2020 8:53 AM

1/31/2020 8:39 AM
1/31/2020 8:00 AM
1/31/2020 7:40 AM
1/31/2020 7:19 AM
1/31/2020 7:16 AM
1/31/2020 6:57 AM

1/31/2020 5:23 AM
1/31/2020 5:13 AM
1/31/2020 12:48 AM
1/30/2020 11:24 PM
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regular connections to Kingston Ferry.

Better app and guidance on extended routes

Better connection with transit (or direct service) to Bainbridge ferry terminal

higher frequency

a route to and from the fairgrounds for North Beach residents to downtown

Have more trips to Bainbridge and Kingston, and operate on Sundays

Frequency of #7 route. OK if need to merge routes and take longer for that to happen
Service on Sunday

Nothing, if anything, please don't change the #7 too much. | appreciate how | can take the
9:35am Sea->Bl and if | miss the 10:16am 390, | can still make it to PT in good time (just an
hour and a half later). Lately I've been bicycling the 390 route for this reason, Kitsap transit
allows their drivers to be COLD MoFos for a small transit system. Seattle Metro is better than
them

More connections to Seattle connections

More coverage

Frequency

At least one more JT-to-KT link later in the day

Sunday service

Better connections to Fort Worden (evening and weekend service).
Provide more frequent service

Sunday and evening service. Like Japan does...

More convenient bus schedule for work hours

Drive on sundayss

More comfortable leg room commuter padded high back seats with odor-free sound-reduced
buses. Sitting spine skewed crunched in a seat on a vehicle moving at high speeds with no
head support seems inherently dangerous.

18/30

1/30/2020 7:23 PM
1/30/2020 6:48 PM
1/30/2020 6:37 PM
1/30/2020 6:25 PM
1/30/2020 6:19 PM
1/30/2020 5:51 PM
1/30/2020 4:58 PM
1/30/2020 4:18 PM
1/30/2020 3:29 PM

1/30/2020 3:23 PM
1/30/2020 3:11 PM
1/30/2020 11:51 AM
1/30/2020 11:23 AM
1/30/2020 9:56 AM
1/29/2020 2:53 PM
1/28/2020 7:08 PM
1/28/2020 6:54 PM
1/28/2020 6:38 PM
1/28/2020 5:47 PM
1/28/2020 9:21 AM



JTA Long-Range Plan Questionnaire

Q9 In what ways should JTA evolve to better serve you and residents of
Jefferson County?

19/30
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RESPONSES

Open some other type of business which is profitable and use the profits to subsidize the
services provided. Grow food or hemp or generate solar power and sell the electricity to make
$, flip houses? With subsidizing services, fares could be free, change fleet to all electric.

Better maps, better technology usage
Look at smaller buses if you see that there are not enough people on the larger buses.

Sunday service, festival service to and from park-and-ride, later hours so | could go out to
dinner/movie

Low to No - emission vehicles would be great if possible.
Possibly smaller busses that operate more frequently??

Listen to people who say they want more stops on any given route, lobby the legislature if
needed.

More frequencies on weekends!

Provide coverage (shelter) for waiting.

More schedules.

More south county times. Activity bus for Quilcene.
Better customer service.

Not sure, it does a great job for me.

I would absolutely love if the in town buses could run later. There are a lot of people downtown
who get off later in the evening, and it would be a huge convenience if the in town buses ran
past their 6:00 routes, especially from downtown. I'd be happy to pay a higher bus fare for an
expanded service.

More responsive staff, better listening to caller content

Serve food onboard.

Fast service between Townsend, Hadlock, and Ludiow.

Continue to analyze resources and apply to higher frequency and more hours as possible.

Well done campaigns. Much more education, outreach to public about importance and benefits
of transit. Erect more shelters. Make passengers much more comfortable. Park & Ride at 4-
Corners? Inside shelter.

Merge with Clallam Transit and let them operate the system! They are smart, progressive, and

One bus pass for both Clallam and JTA.
Change times to better serve this that work 10 hour shifts at the hospital and medical areas.

Include a #8 route time for weekdays that leaves Sequim around 8:00 am and arrives in PT at
9:00 am. Do not cut the 7:52 pm route.

Better education of populace so they start thinking of bus travel as an option (e.g., to treatments
in Sequim)

Free bus

Be flexible! to each commuter.

Push for transit-oriented development so service can increase in utility and ridership
Use electric vehicles on feasible routes

More frequent pick up/ drop offs, eco friendly buses!

20/ 30

DATE
3/11/2020 9:09 AM

3/11/2020 857 AM
3/11/2020 8:55 AM
3/11/2020 8:51 AM

2/15/2020 9:21 AM
2/13/2020 6:29 PM
2/13/2020 10:56 AM

2/13/2020 10:47 AM
2/13/2020 10:00 AM
2/13/2020 9:56 AM
2/13/2020 9:47 AM
2/13/2020 9:39 AM
2/13/2020 9:29 AM
2/12/2020 11:33 PM

2/11/2020 4:34 PM
2/11/2020 3:17 PM
2/11/2020 11:51 AM
2/11/2020 10:06 AM
2/10/2020 2:29 PM

2/10/2020 2:23 PM

2/10/2020 2:08 PM
2/10/2020 2:04 PM
2/10/2020 1:58 PM

2/10/2020 10:29 AM

2/9/2020 11:27 PM
2/8/2020 1:49 PM
2/7/2020 9:26 PM
2/6/2020 9:14 AM
2/6/2020 7:00 AM



30
31

32
33
34
35
36

37

38
39
40

41

42

43
44
45
46
47

48

49

50

51
52

53
54

55
56
57

JTA Long-Range Plan Questionnaire

communicate

Of course | want everything: greater coverage, more frequent service, better connections, but
realistically am well aware that resources are limited and that we don't have a large, dense
population base. | am very appreciative of the drivers and services we do have!

Sunday setrvice to Poulsbo and 4 corners

I think you're doing a fabulous job !

Sunday buses back

Campaign to get people on the buses. They vote to pay for it but don't ride it often eniugh.

Eliminate some of the unnecessary administrative staff that is eating up transit funds. There is
no need to have that many people working in administration. It's wasteful. Put that money into
the routes so our community can be better served by it's tax dollars.

Not sure... JTA is doing as good a job if not better than any other similar service in my
experience. | always think smaller buses, coming more frequenily and costing less would be a
perfect world. Thank you for all that you do already.

More frequent stops, later hours
Longer hours and more frequency.

You do a great job, in my opinion. | suppose there are always services you could add but I'm
impressed with what you offer this community and | like your bus drivers

better connections between population centers and other modes of transportation (other bus
and ferry services)

To make more direct lines for working folks. The only folks who can get uptown/downtown with
only one bus are people who already live close to uptown/downtown. When we have to take
longer routes and change huses, there isn't enough time to commute, even within our little

town. If there was a location in uptown or downtown that could hold the metro center, that would

make the bus more human-friendly. Keeping the fares as low as they are is a real plus, too.
the connections to get to SEATAC need to improve

Offer free routes around town.

see above

Expanded routes

| don't care around change. Make the normal fare an even $1 or $2. | don't care if | have to pay
more. | just don't want to carry quarters or coins around. Better yet get a digital fare option
where | could pay with a card or device.

A way to purchase passes/fare card for better pricing for regular riders.

Run later. | usually don't take the bus because | wouldn't have a way home after my outing. |
would ride all the time if | could return home on the bus until 10PM

Dial a ride is our focus and we appreciate the flexibility shown towards the developmentally
disabled community who don't always show up for scheduled trips.

Later hours

Power outlets? USB charging? Wifi hotspots on buses? Just some thoughts. I'm sure that this
is all very expensive.

In an aging population - more Dial a Ride vans that cover more area in the county

increase bus frequency. The bus schedule determines my work hours and more buses would
make that more flexible.

Bigger signs on the sides of the road.
provide better service

partner with uber/lyft/etc. for last mile.

21/30

2/5/2020 9:49 PM
2/4/2020 8:49 PM

2/3/2020 1:17 PM
2/3/2020 11:53 AM
2/2/2020 12:14 PM
2/2/2020 10:28 AM
2/2/2020 9:21 AM

2/2/2020 8:36 AM

2/2/2020 8:04 AM
2/2/2020 12:18 AM
2/1/2020 8:14 PM

2/1/2020 6:46 PM

2/1/2020 5:25 PM

2/1/2020 12:21 PM
2/1/2020 8:58 AM
2/1/2020 8:54 AM
2/1/2020 8:40 AM
2/1/2020 8:33 AM

2/1/2020 7:33 AM

2/1/2020 6:41 AM

1/31/2020 9:01 PM

1/31/2020 6:46 PM
1/31/2020 5:41 PM

1/31/2020 4:43 PM
1/31/2020 4:04 PM

1/31/2020 4.01 PM
1/31/2020 3:59 PM
1/31/2020 3:58 PM
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partner with others to acquire the funds to grow our transit system to have 7 day a week and
longer hours of coverage.

solar power cells at 6 corners and Hains place. Then solar busses (elec.)
bus stop shelter in more rural areas

a handout newsletter periodically to keep us up on changes or someplace to put our comments
and suggestions.

airport shuttle connections made easier
N/A

better service during events (wonder boat festival, rhody festival, etc), including on sundays, be
more flexible!

long distance express routes to ferries and where bulk of tourists originate.
Providing hours on weekends and holidays that help people get home safely (2am).
Sundays/ more hours

Go green.

Youth should ride for free

More frequency and broader routes

Elimination of fares to address younger ridership who frequently do not carry change. Also later
hours to accommodate service industry workers who need to get home after a shift.

I think, given the limitations of funding, Jefferson Transit does an amazing job

Take less circuitous routes to get where the bus is going; in some cases | walk places faster
than the bus gets there. Consider common work schedules when designing schedules. If | can
get to work with the bus, but there's no service by the time I'm off work, I'm pretty unlikely to find
the service useful. Work with eldercare and teen programs more better help these folks
understand the transit opportunities available.

Just said it
Better visibility (reflectors) and covered bus stops.

Connect people to jobs in a wider area with more routes later in the day. So many jobs in Port
Townsend are service jobs now.

more coverage to get people to and from town on farther roads...we could leave our cars home!
You're pretty darn great for my needs

Make routes/times for convenience of riders, not drivers Stop stranding 15 people in Poulsbo
for two hours “to meet the schedule” with an empty bus (#1 reason commuters to Bainbridge
don't ride) Set REALISTIC schedules More midday trips to Poulsbo for medical/shopping.

more hours

Service that extends further into the evening.

more connection options to Kitsap, Clallam, and Island Transit

Express run to Kingston Ferry 7 days a week early morning and evening for commuters
Begin Sunday service

Routes including outdoor/hiking points of interest to reduce cars at locations
Smartphone app for transit arrivals

expaand service

don't know

Frequency and more buses

22 /30

1/31/2020 3:51 PM

1/31/2020 3:44 PM
1/31/2020 3:42 PM
1/31/2020 3:37 PM

1/31/2020 3:30 PM
1/31/2020 3:28 PM
1/31/2020 3:27 PM

1/31/2020 3:22 PM
1/31/2020 3:10 PM
1/31/2020 2:16 PM
1/31/2020 12:29 PM
1/31/2020 10:54 AM
1/31/2020 10:48 AM
1/31/2020 10:34 AM

1/31/2020 9:50 AM
1/31/2020 8:55 AM

1/31/2020 8:53 AM
1/31/2020 8:00 AM
1/31/2020 7:40 AM

1/31/2020 7:19 AM
1/31/2020 7:16 AM
1/31/2020 6:57 AM

1/31/2020 5:23 AM
1/31/2020 5:13 AM
1/31/2020 12:48 AM
1/30/2020 7:23 PM
1/30/2020 6:48 PM
1/30/2020 6:48 PM
1/30/2020 6:37 PM
1/30/2020 6:25 PM
1/30/2020 6:19 PM
1/30/2020 4:58 PM
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Service on Sunday

Nothing, just keep to being human. Traffic is rising, which means that delays are inevitable, but
to still see drivers wait wait on passengers, and even give people who hopefuily deserve it
some monetary grace is nice.

Park and Ride for downtown and uptown
More frequently and more areas

Ban cars

Not sure

Work with county and city planners to concentrate development (land use + economic
development) rather than sprawl, so that efficient transit is possible. Support economic
development by providing service compatible with work schedules and hours, and working with
employers to incentivize transit use. Move away from urban-scale diesel buses a.s.a.p.

Previous question: add connecting service to challah strait shot. This question: smaller shuttles
with on-demand service .

Give us reliable and frequent service.

Sunday and evening service.

More convenient schedule

Put charging Port in bus stop. Get app/ online real time text alert

There could be a connection at 4 Corners for commuters going to Irondale/Port Hadlock.
Create an 8+ hour workday for a bus commuter in and out of the Tri-Area.

23/30

1/30/2020 4:18 PM
1/30/2020 3:29 PM

1/30/2020 3:23 PM
1/30/2020 3:11 PM
1/30/2020 11:51 AM
1/30/2020 9:56 AM
1/29/2020 2:53 PM

1/29/2020 2:36 PM

1/28/2020 7:08 PM
1/28/2020 6:54 PM
1/28/2020 6:38 PM
1/28/2020 5:47 PM
1/28/2020 9:21 AM



JTA Long-Range Plan Questionnaire

Q10 What is your average daily commute time? (one way, regardless of
mode)

Answered: 131 Skipped: 3

Under 30
minutes

30 - 45 minutes
45 - 60 minutes

60 - 90 minutes

90 minutes or
more

Zero (Idon't
commute to...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Under 30 minutes 32.82%

30 - 45 minutes 15.27%

45 - 60 minutes 12.98%

60 - 90 minutes 2.29%

90 minutes or more 5.34%
32.82%

Zero (I don't commute to work)

Total Respondents: 131
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JTA Long-Range Plan Questionnaire

Q11 Including yourself, how many people live in your household?

Answered: 130  Skipped: 4

6 or more

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 24.62% 32
s 50.77% 66
3 18.46% 24
" 3.85% 5
5 0.77% 1
6 or more 1.54% 2
TOTAL 130

25/30



JTA Long-Range Plan Questionnaire

Q12 How many cars or trucks do you have in your household? (used for
transportation)

Answered: 131 Skipped: 3

O.

3 or more

—_

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

0 7.63% 10
1 45.80% 60
2 30.53% 40
3 or more 16.03% 21
TOTAL 131

26/ 30



ANSWER CHOICES

Under 18
18-24
25-34
35-44
45-54
55-64

65+
TOTAL

JTA Long-Range Plan Questionnaire

Q13 Your age:

Answered: 131

Under 18

18-24

25-34

35-44

45-54

55-64

65+

0% 10% 20% 30% 40% 50%

27 /30

Skipped: 3

60% 70% 80%

RESPONSES
0.76%

3.82%

10.69%

12.21%

12.21%

22.14%

38.17%

90% 100%

14

16

16

29

50

131



Female

Male

Other (please
specify)

0% 10%

ANSWER CHOICES
Female
Male

Other (please specify)
TOTAL

# OTHER (PLEASE SPECIFY)

JTA Long-Range Plan Questionnaire

20%

Q14 Your gender?

Skipped: 6

Answered: 128

30%

40% 50%

| am taking this survey for my son, Douglas Reynolds

28 /30

60%

70% 80%

RESPONSES
65.63%

32.81%

1.56%

90% 100%

84

42

128

DATE
2/8/2020 1:51 PM
2/1/2020 8:41 AM
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JEFFERSON TRANS|

LONG-RANGE PLAN

Introduction

On Wednesday, January 29, approximately 42 persons (exclusive of JTA staff and consultants) took part
in the first JTA Long-Range Plan Open House, an event held from 10:30 am to 6:30 pm at the Cotton
Building, 607 Water Street in Port Townsend.

Formal presentations were made at noon and 5:00 pm including question and answer periods during
both presentations. Staff and consultants were available at all times during the day to listen to and
answer questions from visitors.

A set of six poster-sized exhibits were provided for review and feedback, plus a large “graffiti wall”
exhibit for participant engagement. Several means of written input were provided during the day,
summarized here:

e 1. Display comments — Participants were encouraged to write or affix notes to display boards,
including a service request map asking attendees to place a dot where they thought JTA service
ought to be provided and/ or improved;

e 2. Graffiti wall — This large-scale element provided catch-all space for written suggestions and
comments, as well as giving participants the means to express their preferred mix of three
service variables (Coverage, Frequency, Operational Hours) by placing a dot or making a mark on
a large Venn diagram;

¢ 3. Questionnaire — Paper copies of the Long-Range Plan questionnaire were made available for

all participants. An electronic tablet was also provided for those preferring to fill out the
questionnaire online.

e 4. Comment cards —Blank comment cards were provided for participants to leave general
thoughts, ideas or feedback.

The following pages provide transcribed notes from items 1, 2 and 4 above, including an image of item 1
and reference to a scanned copy of item 2. Results from the questionnaire are to be presented later,
under separate cover.



Display Comments

Two pre-printed displays received written comments. The first asked participants to place a dot where
they thought JTA service ought to be provided and/ or improved in JTA’s eastern service area with
explanatory notes made directly on the map or attached using Post-It notes. The following includes all
such notes, together with an image of the poster at day’s end:

e  “Sunday in Port Townsend. More routes more often. Direct to walk-on ferry.”

e ‘“Dial-a-ride for people with developmental disabilities is critical — please keep and even expand
hours and range.”

e  “More shuttles to and from Park & Ride.”
e “Service to Kala point.”

e “Woodland Hills Highway 19.”

e  “To downtown and ferry.”

e “Meet the ‘straight shot’ at their stop!”

e “Connect to Clallam Straight Shot.”

e “Direct route to Kingston.”

e “Service to Seattle.”

e “More service to Seattle.”

e “DSHS building.”

e “How many miles do our buses travel with an ‘Out of Service’ sign to and from?”

A second display posed the same question as above, focused on JTA’s western service area. The
following includes all such notes, together with an image of the poster at day’s end:

e  “Free for seasonal users, hikers, etc.?
e “Publicize multi-modal tourism opportunities. Make transit sexy!”

e  “Publicize this opportunity.”

JTA Long-Range Plan: Open House 1 Results Summary, January 29



JTA Long-Range Plan Open House

Where would you like to see service?

January 29, 2020

JTA Long-Range Plan: Open House 1 Results Summary, January 29



JTA Long-Range Plan Open House

January 29, 2020

Where would you like to see service? ———

Place a sticker dot where you think JTA should add or expand service

o

if

JTA Long-Range Plan: Open House 1 Results Summary, January 29



Graffiti Wall

As introduced on page one, this large-scale element provided catch-all space for written suggestions and
comments, as well as giving participants the means to express their preferred mix of three service
variables (Coverage, Frequency, Operational Hours) by placing a dot or making a mark on a large Venn
diagram. Some participants misunderstood the graphic’s objectives and placed multiple dots, generally
intending to affirm notes left by others. For this reason, dot placements in this exercise have not been
graphed or analyzed. Instead, the following file includes a scanned image of the display at day’s end,
with general notes and comments associated with specific dots transcribed in Acrobat format.

<Graffiti Wall scanned image>

Comment Cards
Notes provided on blank comment cards or left by participants are as follows. Other general comments
sent to JTA via the project website will be documented under separate cover:

®  “Iwould like to see Dial-a-Ride service cover Woodland Hills.”

e “Service and format were great — thanks. Dial-a-Ride is a really great, (and is a) critical service
especially for those in our community with development disabilities. This service is critical for
them to get to work and for other program/ recreation. Look at how that service could expand.”

o “The Kitsap stop at Viking Road is exposed to the weather. Passengers need a shelter that
protects them from wind and rain.”

e “The Kitsap stop at Viking Road needs a bus shelter!”
e “Notes to Daniel:

o Transit alerts

o NextDoor.com

o Collaborative next open house

o Passenger miles per gallon/ emissions

o Kitsap’s programs

o Bob Wheeler, Sarah S., Triangle”

o “Jefferson Transit provides me with a safe alternative to driving my car. | have a bus pass and
Dial-a-Ride access due to my visual impairment. | rely on the bus to do my shopping, and to get
uptown and downtown and to the library. It is a vital and important life-enriching resource for
me! | appreciate that the buses give me freedom and confidence to know [ can arrive at my
destination on-time. I've been using the buses since 1991 when | moved here. | know all the bus

drivers and they are to be applauded!”

Nan Toby Tyrrell, Creative Arts Educator MA
360-385-6653
nantobyll@gmail.com

e “Transit is in competition with free and ubiquitous car parking. JTA must become advocates for
reducing/ eliminating the subsidy the public provides for parking through public policy mandates
that create excessive car parking.”

e Would love a survey that asks us more questions. Hope you have focus groups (as) part of this
process. | think that it is very important to help our PT/Jefferson Community get educated to help

JTA Long-Range Plan: Open House 1 Results Summary, January 29 )



them use transit and leave their cars parked! | am talking about having them change their live
style of driving.”

JTA Long-Range Plan: Open House 1 Results Summary, January 29
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JTA Long-Range Plan Questionnaire

JEFFERSON TRANSIT D)
LONG-RANGE PLAN

Page One : Introduction

Jefferson Transit Authority (JTA) is developing a 20-year Long Range
Transit Plan to establish a vision for the future of transit in Jefferson
County. Based on existing conditions, future projections, a prior
survey and community feedback, we've developed several concepts
to test various transit approaches.

This questionnaire presents each concept, seeking your input and
ideas. It should take approximately 10-15 minutes to review and

complete.

Your answers will help JTA develop a preferred concept for the long-
term plan. We'll reach out again prior to the plan's scheduled
adoption in late spring/early summer.

Thank you for your time and participation!




JTA Long-Range Plan Questionnaire

JEFFERSON TRANSIT D)
LONG-RANGE PLAN

Page Two : Service Concepts

The following concepts suggest ways JTA might improve service
provision, responding to shifts in travel patterns over the next twenty
years. First, two Growth Concepts are presented for comparison.
These are followed by four Targeted Concepts developed in response
to input from the community.

Growth Concept 1: On-demand Service

This concept proposes growth in On-Demand Service, an option where service is requested using a mobile
app, a website, or a phone, usually involving a smaller vehicle (see example below). For JTA, this concept
would benefit targeted areas that currently have no transit routes, connecting the Haines Place Park &
Ride with other areas not currently served by JTA routes.




Growth Concept 2 : Higher Frequency Service
This concept proposes increased frequency on routes that serve higher density areas of Port Townsend,
such as the Port Townsend Shuttle (Routes 11a & 11b) and the Upper Sims route (Route 4). This concept
would benefit trips within Port Townsend, where ridership is highest. Riders would be able to catch a bus

every fifteen minutes and be less reliant on following a bus schedule.

Targeted Concept 1: Later Evening Service
This concept focuses on service industry employees and provides O n-Demand Service from 8pm to
midnight (Monday - Saturday). This would allow workers that have later schedules - such as restaurant

and grocery store staff - to use transit to get home instead of driving.

Targeted Concept 2 : Sunday Service
This concept provides On-Demand Service in Port Townsend and Port Hadlock from 9am to 2pm. This

would allow community members to take transit trips on Sunday, including to and from church.

Targeted Concept 3 : Split the Tri-Area Route

This concept would split Route 6 ("Tri-Area”") to provide more frequent connections within the Tri-Area.
One bus would provide a Four Corners to Tri-Area loop while another bus would connect Four Corners and
the Haines Place Transit Center. This would provide more frequent service for trips within the Tri-Area,

although it would require a transfer to a different bus at Four Corners.

Targeted Concept 4 : Kingston Ferry Connection

This concept would create a new route between the Haines Place Transit Center and Kingston Ferry
(Monday - Saturday, one run in the morning and one in the late afternoon). This would provide more direct
transit connections for those wishing to visit Seattle or Snohomish County via WSDOT or Kitsap Transit

ferries.




JTA Long-Range Plan Questionnaire

JEFFERSON RKNSIT 2
LONG-RANGE PLAN

Page Three : Growth Concepts Evaluation

The following presents modeling results of our two Growth Concepts,
highlighting key differences between them using several metrics.
Check out how they performed below - we'll then ask you to rank each
growth concept and add comments, helping us improve JTA's plan.

"Ridership” Metric
This modeling metric projected the number of riders per additional hour of transit service, which helps
measure how productive or efficient the service concept would be.

Results: The On-demand Service concept showed lower ridership gains per hour than the Higher
Frequency Service concept because the latter concept would serve an area with higher population and
employment numbers.

Criteria ' On-demand

Ridership ‘ .

- O 4 9 @

Negative No Improvement Minimal Moderate Significant
Improvement Improvement Improvement Improvement




"Access to Opportunities” Metric
This metric measured how many jobs and households would be within a reasonable travel time (via
transit) from a set of origins across Jefferson County.

Results: While the two Growth Concepts performed equally well, the On-demand Service concept tended

to increase access for new areas not previously served by transit, while the Higher Frequency Service
concept would expand access for riders within the downtown Port Townsend area.

Criteria On-demand Frequency

Access to opportunities ‘ *

- O € 9 ©

Negative No Improvement Minimal Moderate Significant
Improvement Improvement Improvement Improvement




"Proximity to Service" Metric
This metric measured how many people are likely within walking distance of transit compared to the
existing transit network. Besides the population and jobs near transit, this analysis focused on the percent

of key demographic populations near transit, including:

® Low-income households
e Seniors (65+)

e Communities of color
Zero-vehicle households
¢ Disabled populations

Here, the On-demand Service concept would increase proximity to service the most for all populations,
seniors, and disabled populations. No significant increase in the number of people close to transit were
seen in the other groups.

The Higher Frequency Service concept did not affect proximity to service because no new transit routes
were projected, so there would be no change in the number of people close to transit.

Criteria ‘ On-demand

Proximity to Service ‘ O
i O 4 o ©

Negative No Improvement Minimal Moderate Significant
Improvement Improvement Improvement Improvement




"Rider Experience"” Metric
This metric measured travel time via transit for a sample of origins and destinations. For travel time, we
included the average time to walk, wait, and ride the bus to get from point A to B in our calculations.

Results: The Higher Frequency Service concept would provide shorter wait times - and therefore a better
rider experience for most trips, while the On-demand Service concept would provide new connections in
the County but no change in time for existing trips.

Rider Experience ‘ .

Negative No Improvement Minimal Moderate Significant
Improvement Improvement Improvement Improvement

Please rank the four metrics we've used above in the order you consider

most important, with one being most important and four being least

important:

-~
v

"Ridership” metric (i.e., the expected increase in Jefferson Transit riders per additional hour of

transit service)

-
v

"Access to Opportunities" metric (i.e., how many jobs and services can be reached via transit)

&~
v
"Proximity to Service" metric (i.e., how many people are within a walking distance of transit

service)

ry
v

"Rider Experience” metric (i.e., walk time, wait time, and transit travel time)




=

After reviewing the metrics above, please rank our Growth Concepts in the
order you prefer, with one being your favorite and two being second
favorite.

| &

On-demand Service Concept

a
v,

Higher-Frequency Service Concept

Why did you rank the metrics and growth concepts like you did?
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JEFFERSON TRANSIT D)
LONG-RANGE PLAN

Page Four : Targeted Service Concepts Evaluation

The table below summarizes our evaluation of the four Targeted
Service Concepts presented on page two, including Later Evening
Service, Sunday Service, Split the Tri-Area Route, and Kingston Ferry
Connection concepts. Note that overall, the Growth Concepts
presented on page two represented an increase in service hours of
approximately 25% from today’s service levels, while these Targeted
Service Concepts showed a likely increase between 3% and 20%, as
shown below.

! |
Later Evening Sunday | Split the Tri- |

Kingston
Ferry
Connection

Criteria , ]
Service Service | Area Route

% increase in service hours 14% 3% 20% 9%
Ridership ‘ ‘ . ‘
Riders per service hour ‘ . a J

- O € 9 O

Negative No Improvement Minimal Moderate Significant
Improvement Improvement Improvement Improvement




After reviewing the above information, please rank the Targeted
Service Concepts, advising JTA's future service priorities. As before, rank

one as your top choice, and four as your least-favored choice.

A
v

Later Evening Service

P
v

Sunday Service

A
v

Split the Tri-Area Route

a'
v

J

Kingston Ferry Connection

Why did you rank the targeted service concepts like you did?

10
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Page Five : Priorities

This page includes questions covering additional service priorities
and funding for proposed improvements.

Using the following strategies, how should JTA prioritize future service,

where one is most important and six is least important?

3
v

Expand transit to areas not currently served by JTA

A
v

More frequent service in downtown Port Townsend

-
v

Later evening service for employees of restaurants, grocery stores, and healthcare centers

A
v

Sunday service to ensure transit is provided seven days a week

'
v

More frequent service in the Tri Area

'Y
v

New service to the Kingston Ferry terminal

11



JTA services are primarily funded through sales tax, with some support
from fares, state, and federal sources. Achieving the different outcomes
summarized on this survey may require additional revenues beyond just

revenue growth tied to growth in population and employment.

Using the slider below, please indicate what level of transit servicegrowth
and revenue collection you'd support over the next twenty years to improve

JTA service:

Improve services to match Improve services faster
Maintain current services growth & demand than growth & demand

12
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JEFFERSON TRANSIT 2
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Page Six : Wrap-Up

These last few questions will help us better understand local needs
and perspectives.

The zip code where | reside is: (select one)

-
v

Your gender?
Female
Male
Prefer not to answer

Prefer to self-describe (please specify)

Your age?
Under 18
18-29 years
30-44 years
45-59 years
60 years or older

Prefer not to answer

Do you consider yourself:
Hispanic/Latino
Not Hispanic/Latino

Prefer not to answer

13



Which of the following racial designatior_1$ Ic;e;t describe_s yc;u; (more tha|_1 one is

acceptable)
Asian Pacific Islander
Black/African White/Caucasian
Native American Prefer not to answer
Other (please specify)

Before the COVID-19 epidemic, how often did you ride the bus in Jefferson
County? (select one)

Five or more times per week

Two to four times per week

Once per week

A few times per month

A few times per year

Never

Interested in more on JTA's long-range plan? Visit our project website. Have

further questions? Add your contact info and we'll get in touch!
Your first name:
Email address:

Phone number:

14
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JTA Long-Range Plan Questionnaire 2

Q1 Please rank the four metrics we've used above in the order you
consider most important, with one being most important and four being

least important:

Answered: 169

"Ridership"
metric (i.e....

"Access t
Opportunitie..

"Proximity to
Service" met...

“Rider |
Experience”...

"Ridership" metric (i.e., the expected increase in Jefferson Transit
riders per additional hour of transit service)

"Access to Opportunities” metric (i.e., how many jobs and services
can be reached via transit)

“Proximity to Service" metric (i.e., how many people are within a

walking distance of transit service)

"Rider Experience” metric (i.e., walk time, wait time, and transit travel

time)

1/30

Skipped: 13
6 7
1 2
23.60%  19.88%
38 32
36.59%  32.93%
60 54
28.66%  23.78%
a7 39
11.98%  23.35%
20 39

3

23.60%
38

19.51%
32

29.27%
48

26.95%
45

10
4
32.92%
53
10.98%
18
18.29%
30
37.72%
63

TOTAL

161

164

164

167

SCORE

2.34

2.95

2.63

2.10



JTA Long-Range Plan Questionnaire 2

Q2 After reviewing the metrics above, please rank our Growth Concepts in
the order you prefer, with one being your favorite and two being second
favorite.

Answered: 169  Skipped: 13

On-demand
Service Conc...
Higher-Frequen
y Service..

(=]
(@]
N
o
D
(=]
)
o
o]
-
-
o
-
N
=
N

1.8 2
1 2 TOTAL SCORE
On-demand Service Concept 46.91% 53.09%
76 86 162 1.47
Higher-Frequency Service Concept 54.55% 45.45%
90 75 165 1.55

2/30
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Answered: 136 Skipped: 46

RESPONSES
Don't use cell phone. Over 65 years old.
most people can't wait an hour for another bus. Also important to have evening service

If 1 understand correctly, on-demand might increase the number of people who can access
public transit more than would the higher-frequency service concept

using technology for efficiency!

The metrics seem overlapping to me. | emphasized rider experience because that will
influence whether more people take transit. Without more riders, none of the other
improvements happen. On demand seems expensive per unit impact, and might somewhat
overlap with Lyft, Uber etc. (admittedly those are more expensive, but some riders would use
them anyway).

I think expansion of access will have a greater impact

I would like to see more routes outside of Port Townsend instead of more routes within Port
Townsend

Seniors, disabled, rural residents all have to get around too. How do they do that if they don't
have a vehicle? Call Uber? That is VERY expensive if Uber is even in JC. Higher frequency is
also a great idea!

I live in Cape George, a NOOGC (naturally occuring older generation community) and as we
get too old to drive it would be wonderful if we can stay in our homes due to an on-demand bus
service.

| want to see more use out of the service. Making it more useful to people to travel longer
distances is more relevant to my needs.

Because in order to be successful, JTA needs to provide services that are a reasonable
substitute to private automotive trips; my rankings move JTA in that direction

Without riders the service increases are less: effective. It depends on whether it's realistic for
"access to opportunities” to really increase riders and get them out of their cars. Maybe more
split transit (bike/bus) options would impact this....

I'm chiefly interested in Transit's ability to expand it's service area in a way that increases
access for folks in need who currently live nowhere near existing transit service. The "on-
demand" concept seems to give these individuals a way to access transit.

Concerms for accessibility and equity across the county come first; ease, timing, etc. are
secondary.

People take the bus if it gets them somewhere they need to go, so | think Access to
Opportunities is essential in this process. No one in my neighborhood takes the bus, they are
retired and not constrained by time. They need incentives.

On-demand service is difficult to manage because of the availability of adequate numbers of
vans and drivers; waits historically long

i find it very hard to access downtown during tourist season. i would very much like to take the
bus, and will give it a try. Frequent times is helpful

We should focus on what will work best to get people out of their cars. On demand would be
the best way to do that, | see buses running very empty all over town- most of the runs don't
suit the population. More retirees and elderly would ride instead of driving if it met their needs
and there wasn't a lot of waiting or inconvenience. We should absolutely have a devoted transit
to the ferry to Seattle or Kingston, it should run at least 4 times a day, that would get cars off

3/30

Q3 Why did you rank the metrics and growth concepts like you did?

DATE
4/30/2021 9:01 AM

4/28/2021 11:05 AM
4127/2021 3:56 PM

4/25/2021 1:06 PM
4/24/2021 7:41 PM

4/24/2021 7:33 PM
4/24/2021 2:03 PM

4/23/2021 11:48 AM

4/21/2021 8:51 PM

4/21/2021 3:59 PM

4/20/2021 9:19 PM

4/20/2021 7:34 PM

4/20/2021 3:31 PM

4/19/2021 9:38 AM

4/17/2021 8:42 AM

4/17/2021 7:44 AM

4/16/2021 1:11 PM

4/16/2021 12:52 PM
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JTA Long-Range Plan Questionnaire 2

the highway and reduce traffic congestion. It should be tailored for commuters but also work
for the older folks who need to get to doctor's appointments in the city. A run to Bainbridge
would be much better than Kingston. Thank you

The Growth Metrics was based on costs while the On-Demand Metrics was based more on
need (both personal and knowledge of current users)

Cutting off Sunday Bus & Dial-A-Ride service made it difficult for lower income folks, seniors
and disabled to get to Church.

Sorry, | can't rank the first one since they all need to work together. The second one was
easier where | rank frequency over on-demand. On demand ideally would be satisfied by
something like Uber or Lyft since this would be the appropriate size vehicle and be more
flexible. A bus is for more people.

On-demand provides the highest access to transit service to the most destinations: services,
retail, etc. We will be unable to walk far in a few years so frequency does not matter. Access
to transit service is most important.

Because | live off Cape George Rd., and so | have NO access to your services now. Please
consider adding CGR to your routes. Otherwise, | have no place here.

As a South County resident, | want more access to public transit. | can plan ahead and feel
the opportunity to use public transit is most important

It doesn’t matter how many businesses are along the route, if a person can't safely get to a
bus!

I see a lot of large empty - or nearly empty - buses traveling their routes. On-demand service,
using smaller vehicles or outsourcing those trips to independent contractors, may increase
ridership as older residents begin to venture out as the plague abates.

I am interested in links to reach the ferries.

Public transportation should be designed to serve the needs of the most vulnerable and least
wealthy people in our communities. Frequent transpoitation to public services is most
important.

It seems critical to make transit accessible to as many under-served populations as possible.

On demand allows transit for un-served areas without the commitment of a full route. It will
also allow for the gathering of metrics to help develop future routes.

Access to opportunities supports the local business community. Higher frequency is easier to
achieve sooner.

I think all are important but ridership is the highest because that's the number that usually
justifies continuing or increasing funding. Access to opportunity and Proximity to service really
should be linked - Opportunity is higher because reliable transportation to jobs the best way to
amplify the economic benefits of spending on transit, but of course people need to be able to
get to the stops in the first place. Rider experience is important but lowest of the four since
getting people on transit in the first place is key. | ranked higher frequency over on-demand
service because | think having something regular and reliable is more important for people who
need to plan around transit schedules; also app-hased services are not accessible to many
people of course so it's less equitable. People are more likely to ride more often if it's a routine
schedule that they can fit into their lives and count on,

Less wait and travel time important to me. | do see benefit in on demand for many though.

Non stop high speed ferry to Coleman dock area passengers and bicycles from May 1 to
November 1 for starters. No cars just spenders on bikes. It would create a destination for
techies, dovetail with bike trail and spur the new hotel/ Hastings renovation. Probably get
Amazon or MSFT onboard as a retreat conference play like the Alderbrook. Or you can let it all
puddle along with no money and no vision beyond tee shirts and greasey bar food

Better service for people who already depend on the bus.

I ranked them this way for two reasons. First, because, | think increasing opportunity to use
the service is quite important and think on-demand could do that, Second, because | think it's

4/30

4/16/2021 9:34 AM

4/15/2021 10:35 AM

4/15/2021 9:43 AM

4/14/2021 8:15 PM

4/14/2021 10:24 AM

4/14/2021 10:13 AM

4/13/2021 4:19 PM

4/13/2021 10:42 AM

4/13/2021 9:10 AM
4/12/2021 8:07 PM

4/12/2021 3:11 PM

4/12/2021 2:22 PM

4/12/2021 10:51 AM

4/12/2021 10:34 AM

4/11/2021 4:23 PM
4/11/2021 4:20 PM

4/11/2021 12:11 PM
4/11/2021 11:22 AM
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important for JTA to get some experience with on-demand since it is likely to become quite
important in public transportation in the next 15 years or so.

Because Higher Frequency' only helps those who already have more access to affordable
public transit. Although important, it completely leaves those out who cannot access the bus
(or access only the Castle Hill bus, which is a long route to go only a short way - if you're going
to work, it makes for a long commute in a tiny town).

Primary reason for NOT using transit is long wait times.

I just don't think that people who choose to live at Kala Point, Cape George Colony, etc. will
get out of their cars and take transit! | think people who live in Port Townsend and Port
Hadlock are more likely to use transit more if service is more frequent/wait times less.

save tax dollars stop transit

On-demand service could be really chaotic. Drivers potentially could not get to the rider in a
timely manner causing rider dissatisfaction.

Higher frequency is more important to get people where they need to go without consulting the
schedule as much.

Focus on quality and access
Guessing more ROI.

Most people riding the bus in Jefferson are people without other options, disabled, low income,
etc. Jefferson Transit should be focusing on that group because the rest of us are fairly well to
do and don't use public transportation. In large cities public transportation is more convenient
than trying to drive through bad traffic and bad parking. In Jefferson these arent really factors.
Waiting for a bus when we can drive somewhere in 5 to 10 min won't happen UNLESS we have
special circumstances such as no car, too young to drive, too old to drive or disabled.

I believe that less wait time will always increase ridership. Public transportation requires that
ridership is consistent and a part in creating a high use system is the ability to increase the
number of trips.

Hard to decide, but like the on-demand concept to get riders on buses

On demand service can be provided by commercial ride share services.

Fare paying riders need to increase to justify increasing investment in transit.
Interested in on demand

| live in Kala Paint where there is only service one day a week. When | can no longer drive, |
cannot still live here

Increase in transportation usage
because I'm a senior

| want the most people to have access to transit, to provide mobility for those without use of
personal vehicles by choice or necessity.

I currently reside in Kala Point and the nearest access point is over a mile away. | would
definitely use transit services more frequently if access was easier.

If someone is not within walking distance of a service, it is useless, so it is No. 1. Waiting for
a bus for 1/2 hour can be painful and wastes a lot of time, so higher-frequency is No. 1.

| see on-demand as being inefficient (from an energy and resource perspective), but not sure
that is true.

Higher frequency service needed.

With an aging population, proximity to service becomes ever-increasingly important. increased
wait times between runs are less important than widening service areas and expanding service
hours, which | think would both occur with on-demand service.

There is no service to south Jefferson County, south of Hwy. 104, Many seniors, disabled, and
residents have nver had access to Jefferson Transit and yet pay taxes for services in
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4/10/2021 7:20 PM

4/10/2021 5:16 PM
4/10/2021 5:04 PM

4/10/2021 3:08 PM

4/10/2021 12:40 PM

4/10/2021 10:45 AM

4/10/2021 10:28 AM
4/10/2021 9:59 AM
4/10/2021 8:29 AM

4/10/2021 7:13 AM

4/9/2021 10:04 PM
4/9/2021 6:23 PM
4/9/2021 2:52 PM
4/9/2021 2:21 PM
4/9/2021 1:59 PM

4/9/2021 12:07 PM
4/9/2021 9:50 AM
4/9/2021 9:02 AM

4/9/2021 7:55 AM

4/8/2021 4:07 PM

4/8/2021 2:20 PM

4/8/2021 11:23 AM

4/8/2021 9:55 AM

4/8/2021 9:27 AM



61

62

63

64

65

66

67

68

69
70

71

72

73

74
75

76
77

78

79
80

81

82

JTA Long-Range Plan Questionnaire 2

Jefferson County.

I live in town, often using my bike.As | age and parking becomes more challenging, | plan to
bus more frequently. | don't like the wait times currently at park n ride for the downtown loop
connection Ft Worden.

On demand just doesn't seem cost effective

Provide improved service to those already on board; expand access to those new to public
transit. This is how | would prioritize investment. Support you clients then expand.

I live out of the main ridership areas and would personally benefit from an on-demand service
concept, as well as most people | know in the area.

on demand would give jeffco transit a better idea (if they track metrics of course) as to where
the need actually is

I live in Cape George where we cuirently have no way to get to town services except taxi and
private vehicle. Establishment of some sort of transit service would improve health, decrease
use of private cars and help integrate our community with the rest of Port Townsend.

even with the free ridership program | have not seen that many more people riding the buses
People can adjust to a set schedule.
| based them first on my own needs, but next on what I thought would benefit the most people.

The easier it is to access public transit, the more likely people will use it. If someone has to
walk more than 10 minutes to get to a bus and wait more than 10 minutes, they will likely drive
if they have access to a car. But a lot more people might use public transit if the walk time and
wait time were less

N/A

On-demand only serves those with access to internet -- Jefferson County is rural. Plus, it
favors Port Townsend. Jefferson County is not only Port Townsend. | pay my taxes too.

It would encourage and reward higher density development within our Urban Growth Areas
consistent with GMA

In this digital age. It is nice to have a ride based around your schedule.

I don't really prefer any of them over the other just yet. | see benefits for all the suggested
improvements.

Because | have no access to transit from my home now, and will have access with on-demand

Access is very important for far-flung ridership. | prefer fewer vehicles to drive those
distances. Riders also need not to be stuck on transit for extended ride times. Frankly,
managing packages, needing a restroom, or being tired out after work make transit riding less
appealing, so | say shorten ride times, Proximity is always a moving target—people change
work or residences—so creating more options and shorter rides seems like a solid long-term
idea.

I drive the 101 corridor from P.T. to Sequim. The traffic is dense. So many people commute
between cities on the Peninsula. | explored transit and it was impossible and inconvenient to
move between counties and arrive on work on time w/o having to start 2 hrs before arrival time,
The density on the highway needs addressing- for safety and environmental reasons.

Because it seemed you had more ridership with higher frequency service

where is the survey? this is no survey, your survey makes no sense. You need to change your
name to Port Townsend Transit because, that is all you care about,

Since [ live near bus routes the On-demand is unlikely to help me but | do think wider
availability of buses is important.

A well-designed survey question should never force the respondent to answer in a way that
doesn't reflect their feelings, otherwise your data is garbage. What if | don't like either
concept? Not sure there would be enough ridership for more frequent service. Not sure on
demand makes sense either. Subsidize taxi instead?

6/30

4/8/2021 8:17 AM

4/7/2021 8:55 PM

4/7/2021 7:47 PM

4/7/2021 5:38 PM

4/7/2021 3:44 PM

4/7/2021 3:26 PM

4/7/2021 3:18 PM

4/7/2021 2:49 PM

4/7/2021 1:45 PM
4/7/2021 1:45 PM

4/7/2021 1:41 PM

4/7/2021 10:48 AM

4/7/2021 10:43 AM

4/6/2021 10:02 PM
4/6/2021 8:28 PM

4/6/2021 8:04 PM
4/6/2021 6:39 PM

4/6/2021 6:17 PM

4/6/2021 5:52 PM
4/6/2021 4:24 PM

4/6/2021 3:30 PM

4/6/2021 1:22 PM
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senior, impaired walking, need kneeling access for now, use dial-a-ride sometimes ,maybe
ramp later, svc access great so far

The ridership metric incorporates bits of the other metrics (you'll get more riders/hour if people
have access and that increases access to opportunities).

My casual observation is that JT has very low ridership. If we are going to continue supporting
this network, it should be used by as many people as possible, not just a way to employ
drivers and bus mechanics. The folks who need the service the most for just getting around
would be best served by on-demand service.

On demand opens ridership to people with mobility issues. Higher frequency may be more
convenient, but not necessarily needed.

Tourism & jobs represent the highest numbers of people using our roads

Dial a Ride services are needed on Sunday's more than the 9-2 proposal. Without all day
service folks who cannot access the regular buses are doomed to pass up on possible paid
hours of work, are prohibited from engaging in community events, can be halted in gathering
with others in the community (restaurants, late services at local churches, etc.) Dial a Ride
and bus service for full days on Sunday's would show that all the citizens in our community
matter and are seen as equal to those that have altemate transportation.

The On Demand seems more green friendly and efficient.

Kala Point should have access to regular service; if that is not possible then some form of on-
demand service should be provided. An aging population could really benefit from not having to
use automobiles.

less waste

on-demand is taxi service, wasteful of fuel & transit employee time. PREDICTABLE service on
needed routes should be the aim - with bicycle/ebike racks.

predictability of higher-frequency

Higher frequency service allows people to use the bus and know they can get back when they
want to. On demand is too much like Uber and will increase road miles as there will be a round
trip of the vehicle for each one way ride. This will increase our carbon emissions.

A lot of potential riders currently don't have access to transit (too far from their residence)

| think there should be a growth concept between strictly On-demand and High Frequency. The
flexibility of On-Demand is desirable but we also need high ridership to fund the system

Live in Port Ludlow so higher freq doesn't get me to where | need to go. | need to go to Seattle,
Snohomish Co and Seatac Airport

Because you asked about access to opportunities, which | see as getting me to Seattle.

It is impossible to answer these questions in a meaningful way without knowing what they cost
and the proposed source of those funds. If those of us who use transit services cannot pay for
them in full, including all maintenance and life cycle costs, then don't spend anything.
Borrowing money for services which cannot be paid back by those using those services is the
path to bankruptcy. If you are seeing transit as a public service, a "gift" to the community, then
you need to be sure that the local citizens support this ongoing expense. No matter how noble
a community's vision, it cannot be implemented if the community is bankrupt.

Prefer no schedule

I believe in giving elderly, low-income, and working people the access they need to live their
lives without added stress to get around.

All of the concepts are important. Ranking them was based on current understanding of how
the service is utilized.

The bus nearest to me only comes once each hour.

On demand should improve efficiency (fewer empty buses) and provide riders access to
services (Port Hadlock shopping, Kingston ferry and commercial services in Kingston).
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4/6/2021 1:00 PM

4/6/2021 11:10 AM

4/6/2021 10:28 AM

4/6/2021 9:35 AM

4/6/2021 8:19 AM
4/6/2021 8:17 AM

4/6/2021 7:38 AM
4/6/2021 1:00 AM

4/5/2021 10:39 PM

4/5/2021 9:09 PM

4/5/2021 9:00 PM

4/5/2021 8:36 PM

4/5/2021 7:48 PM

4/5/2021 6:47 PM

4/5/2021 6:12 PM

4/5/2021 5:52 PM
4/5/2021 5:17 PM

4/5/2021 5:00 PM
4/5/2021 4:08 PM

4/5/2021 3:56 PM

4/5/2021 3:46 PM
4/5/2021 2:34 PM
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Consideration should alos be given to coverage of Port Ludlow area, and "on-demand" does
that.

later night service benefits people who want to go out to dinner or a movie, not just service
workers who want to commute to work via JT

More readily available rather than wait times between buses so riders may move on with their
day quicker.

Ridership Metric as an “"expected increase” feels based on an unknown rather than the others
that reflect immediate opportunity and service for those in need.

One reason | dont ride the bus more is because of the hours - | want a higher frequency of
service and | believe with more frequency we'll get more riders.

More access and opportunities to service with on-demand options will address needs of the
whole county.

it took me and hour of waiting/riding to go from downtown to hospital
Core model reflects other succesful rural growth models.

Ranking the metrics was difficult, | found them all to be important and my ranking somewhat
arbitrary. Higher frequency of existing routes is more important to me, the closest route to me
only runs once per hour.

Higher-Frequency should create more and better opportunities for users. On-Demand would not
get enough ridership from the community mentioned.

If services are closer to the individuals needing access and those services take you closer to
your job or shopping needs then more people will be able and want to use public transit.

Increasing the service area is the preferred approach
I live outside the downtown Port Townsend area.

Really, this survey design is ill-conceived--quite confusing and obscures the actual priorities of
the respondent

Higher frequency provides more value to more people. But | also really want service to the
Kingston Ferry--definitely more important to our household!

I've experienced both concepts in other transit systems--on-demand seemed wasteful and
cumbersome, whereas higher frequency service nurtured greater use of transit

I live in Woodland Hills, an area unserved by transit. | would take the bus to Kingston or
Winslow if one were available

Before Covid the bus was my only source of transportation besides my bicycle. My answers
reflect the challenges | experienced when there was not bus service often enough between the
places | needed to go.

Experience
On-demand seems to offer more flexibility and to be more cost effective.
Providing more service in under served areas is very important to me.

The missing mettric is "potential for carbon reduction.” None of the choices listed above,
excepting perhaps the higher frequency in traffic dense areas, will help Jefferson Transit
become a leader in carbon reduction in the next 20 years.

I'm too far to access any option by foot, and frequency will improve time required for efficient
round trip outings and flexibility.

| think an increase in regular service would be of benefit to me.

Changes in transit services should first be looking to reduce the number of single occupancy
vehicles to reduce community GHG. On demand has the potential to increase GHG.

On demand for areas outside regular service. No need for higher frequency service

8/30

4/5/2021 1:40 PM

4/5/2021 1:17 PM

4/5/2021 11:44 AM

3/26/2021 11:27 AM

3/25/2021 4:29 PM

3/25/2021 9:17 AM

3/25/2021 9:16 AM

3/24/2021 7:10 PM

3/24/2021 1:23 PM

3/24/2021 12:05 PM

3/24/2021 10:15 AM
3/24/2021 9:53 AM
3/24/2021 8:19 AM

3/24/2021 8:01 AM

3/24/2021 7:22 AM

3/24/2021 4:52 AM

3/24/2021 3:54 AM

3/22/2021 9:09 AM

3/19/2021 1:33 PM

3/18/2021 11:35 AM

3/10/2021 10:46 AM

3/7/2021 11:46 AM

3/7/2021 9:51 AM
3/5/2021 8:45 PM

3/4/2021 10:30 AM
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I think being able to use transit to and from work is very important. It saves money and helps
with our carbon footprint. | think that the Higher-Frequency will also help with people getting to
and from work without them arriving too early or too late.

The metric important to me is the impact on greenhouse gases, not currently listed. | assumed
that the buses would all be electric in the future, so increasing ridership would reduce
greenhouse gases. But that is not necessarily true as it also depends on the vehicle miles
driven that are avoided. | also think that for areas like Cape George, an on-demand organized
carpool app promoted by Jefferson Transit might be the best approach.

Invest in our economically productive core rather than encouraging unsustainable sprawl.

Increasing ridership (not just per additional hour but more per bus on existing routes) is the
metric that will influence our community carbon footprint because it will get more personal
vehicles off the road. Proximity to service is related as that is what will make it more
convenient for riders to use transit, but access to opportunities is also important.

Combination of increased access for commuting workers and potential reduction of single
occupancy vebhicle trips

Transit MUST be the leader in reducing GHG through massive increase in ridership

Public transportation is a nessecity for a healthy community

9/30

3/1/2021 9:14 AM

2/26/2021 5:30 PM

2/25/2021 4:59 PM
2/25/2021 1:59 PM

2/25/2021 1:58 PM

2/24/2021 9:02 PM
2/23/2021 6:48 PM
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Q4 After reviewing the above information, please rank the Targeted
Service Concepts, advising JTA's future service priorities. As before, rank
one as your top choice, and four as your least-favored choice.

Later Evenin
Servic

Sunday Servic

Split the
Tri-Area Route!

] =

[ I
Kingston FEI’()‘I'.'I_ _' % 1 :'L_“ .
Connection R
1 e, I |
0 1 2 3 4 5 6 7 8 9 10
1 2 3 4 TOTAL SCORE
Later Evening Service 26.99% 36.20% 23.31% 13.50%
44 59 38 22 163 2.77
Sunday Service 9.88% 27.78% 32.72% 29.63%
16 45 53 48 162 2.18
Spilit the Tri-Area Route 13.41% 22.56% 27.44% 36.59%
22 37 45 60 164 213
Kingston Ferry Connection 50.00% 13.86% 16.27% 19.88%
83 23 27 33 166 2.94

10/30
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RESPONSES

Split Tri-area Route and Kingston Ferry Route don't apply to my situation

transit to ferry is necessary for many travelers. Evening bus service would allow people to go
to restaurants and other entertainment without bringing car

Later evening service targets people who probably need it the most. | ranked Kingston ferry
second because that would seem to serve hoth locals and possibly help with tourism.

Personally | would use the Kingston Connection the most. Later evening service would
encourage night life to thrive in PT.

For our family, this is the factor that most limits us -- no transport to Seattle without a car. |
realize this may not be the priority for the system as a whole.

Having a better option than the two bus route that doesn't run much to Kingston Ferry would be
transformative for me. | have to commute weekly to Edmonds/Seattle, and this is huge.
Consider tourists as well in this as zero service on Sunday forced me into my car countless
times, so I can only imagine true of tourists too. Then | think of workers next. I'm not well
versed on needs of next two groups vs costs

they seemed to benefit the most widespread rider groups

According to your metric this ranking seems to impact ridership the most.

Important to be able to get to Seattle for health care services.

| travel more often to Seattle and therefore need regular connections for Kitsap Transit.

Much of the private automotive travel that JTA should be aiming to eliminate the need for
occurs because there is no suitable transit service. One can't retum after going into PT for
dinner, a movie, or an evening event. Similarly, 100s of vehicles make the ferry commute each
day because the linkages to/from the commuter ferries are absent/fatally flawed.

Commuter route is a good investment, and if riders in the county have more options perhaps it
will help attract new riders.

| feel like the “tri-area split" concept would lead to more unnecessary transfers and would
simply increase service in areas that are already served. The other three options, on the other
hand, would expand service areas and/or service hours, which I think is most needed. As far
as "bang for buck” I believe extending hours into the later evening will benefit our local workers
and businesses, as well as promoting community safety by giving bar-goers a safe alternative
to driving home.

Evening service improves access for those who work and those who do not drive after dark;
splitting Tri-Area makes statistical sense; Sunday is nice, but not a need; Kingston Ferry is
low priority since it's already possible to get to Bainbridge Ferry using JC Transit and Kitsap
Transit.

I care about the bus because people do rely on it, and equally, because it can reduce the
carbon footprint of our region. | would like to see more visitors using it to get here, and leaving
their cars in Seattle or Sequim, etc.

More people will be served by the first three options than by the Kingston ferry connection
I am concerned with access to Port Townsend
Provide better service, get cars off the road.

| feel later evening service provides the greatest need to service benefit Sunday Service likely
serves the greatest range of riders Split the Tri-Area serves my area and Kingston Ferry was

11/30

Q5 Why did you rank the targeted service concepts like you did?

DATE
4/30/2021 9:03 AM

4/28/2021 11:08 AM

4/27/2021 3:59 PM

4/25/2021 1:07 PM

4/24/2021 7:44 PM

4/24/2021 7:37 PM

4/24/2021 2:05 PM
4/23/2021 11:52 AM
4/21/2021 8:55 PM
4/21/2021 4:00 PM
4/20/2021 9:24 PM

4/20/2021 7:36 PM

4/20/2021 3:36 PM

4/19/2021 9:40 AM

4/17/2021 8:43 AM

4/17/2021 7:46 AM
4/16/2021 1:14 PM
4/16/2021 12:53 PM
4/16/2021 9:38 AM
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‘what is left’

Church...also Tri-Area gets more access. Notice you do not ever reference Brinnon where | live
in the south county. Figure Brinnon should rank higher than the out of county Ferry.

I'm sorry, but you did not even include the addition that is most important to me and that | tried
to communicate as best as possible at the open house: Bainbridge island connection on both
Saturday and Sunday morning, afternoon and evening. People want to bus to Seattle for many
reasons.

More access over a wider time period in the existing areas.
Kingston ferry transit is a GREAT ideal!
| ranked them according to my anticipated use.

I want them ALL® but | considered where the greatest gaps exist in practical commuting to
jobs and volunteering.

I'd take a bus to the Kingston ferry and use the walk-on ferry to Seattle. Splitting the tri-area
seems to be cost effective your analysis is valid. #3 and #4 are not cost-efficient.

Because | would use a more direct ferry connection. Also, evening service is important if you
go into the city and come back late. Right now you have to take a taxi or walk a long way.

1 - I believe more riders can be served by extending hours. 2 - access to all areas on Sunday
benefits a wide range of individuals and entities. 3 - Splitting allows for more frequent stops. 4 -
Until the light rail reaches Edmunds for further connections, this option seems limited to me.

The ferry connection would be SO helpful to many people who need to access services across
the water.

Ridership was my main rank; changes that increase ridership show where the current need is
most. Though it had a lower ridership impact, | ranked Sunday Service higher than Kingston
Ferry Connection because people are more likely to use the former for work since many
businesses, especially in the tourism industry which has lower pay and is most busy on the
weekends, and tourists themselves would benefit (and people do love to complain about
parking in downtown Port Townsend, so I've never understood why the downtown shuttle didn't
run on Sundays).

Seems to benefit the most riders.

The way it is now, people who depend on the bus are stuck at home on Sunday or depend on
getting a ride from someone.

1) Making it possible/convenient for service industry folk to use public transportation is
important. 2) | have seen little evidence of a demand for the ferry connection.

Evening rides would allow folks to attend events, such as Film Festival, Blues Festival, etc. It
would allow more people to leave their cars at home to make room for tourists to park
downtown and uptown - without having to build an ugly parking structure, as some want us to
do. It will also help those who are working late, grocery shopping after work, going out to
movies and other smaller events in PT.

Economic possibilities for the community

I think later evening and Sunday service is important to the most people who use or could use
transit. It is crazy to me to not have bus service in Port Townsend on Sundays.

none

I am biased toward providing alternative transit options for service workers. That includes
Sundays. I'm not sure | understand the Tri-Area route idea. I'm not sure if people would utilize
the Kingston connection. If you are a walk-on, there is only one taxi service available in
Edmonds. This may have changed since [ tried walking -on to Edmonds. Uber was not
available at the time.

Instead of just the Kingston Ferry, please also consider service to the Bainbridge Ferry. Yes, |
can go via N. Viking P&R with Kitsap Transit but why not one bus trip right to the Bainbridge
Ferry? The pandemic has made work-from-home an option. We will see population increase
that needs to access Seattle and the East Sound a couple of times per week. Let's make this

12/30

4/15/2021 10:39 AM

4/15/2021 9:46 AM

4/14/2021 8:17 PM
4/14/2021 10:27 AM
4/14/2021 10:17 AM
4/13/2021 4:24 PM

4/13/2021 10:46 AM

4/13/2021 9:12 AM

4/12/2021 2:26 PM

4/12/2021 10:53 AM

4/12/2021 10:39 AM

4/11/2021 4:26 PM
4/11/2021 12:14 PM

4/11/2021 11:25 AM

4/10/2021 7:28 PM

4/10/2021 5:19 PM
4/10/2021 5:06 PM

4/10/2021 3:08 PM
4/10/2021 12:50 PM

4/10/2021 10:49 AM



40
41
42

43
44
45
46
47
48
49
50

51

52

53

54

55

56

57
58
59

60

61
62
63
64
65
66

JTA Long-Range Plan Questionnaire 2

easy with access to the Bainbridge Ferry, or, better yet, a ferry from Port Townsend into
Seattle itself.

Access to Seattle important
Personal relevance, Ferry connection would be hugely useful

In my experience as a bus rider in Seattle, reduced evening service would have not given me a
ride home from my evening hospital shifts. Riders who use a bus system regularly need to
have a broad availability of time in their return trips to make a bus trip their regular and first
option for travel.

Love the Kingston ferry connection! Yet think Sunday service may be used more,

Public transport between Seattle and JeffCo is currently so slow as to be unusable.
Need direct route to Kingston for the foot or passenger ferry, to Seattle.

Once again, increasing fare paying customers must justify increasing transit investment.
Personal usage need

The most benefit (in quarters) for the increase in service hours.

Kingston ferry access is most important.

My husband & | have family in Seattle and visit M.D. specialists frequently in Seattle. Not only
would a connection to the Kingston Ferry be great for us, | wish you would consider a direct
run to the Bainbridge Ferry which would more easily get us to Virginia Mason and Swedish!

My main interest is for business travel to SEATAC. Sunday service would be helpful, as would
later in the evening service from Kitsap to PT.

The ability to provide to more runs to service-industry workers and non-driving citizens, e.g.
seniors, is mare important than the other options.

Giving south Jefferson County residents better access to public transportation. A route south
of 104, South Point to a Thorndyke station should be considered.

Although the increase in cost is higher for the split service and later evening services, | think it
would benefit the workers and people living in neighborhoods with lower income levels.

Reward your clients before new customers. Support working people. Then non-working
customers.

I would have stayed out later in PT with a way to get home. The ferry accessibility works ok as
(]

Tri Area service and evening service both increase safety for low income people.
getting back and forth between PT and Tri-area is very tricky and cumbersome right now

When covid is over people would stay out at bars and restaurants later and be able to go from
downtown to their homes with ease. And | know there is a lot of drinking and driving that
happens that could be helped by later hours of bus service

.Again, my first criteria were my own needs, and secondly what 1 thought would benefit the
most other people

Increased ferry services would help my work commute.

High ridership is the goal or should be.

It is ridiculous that there is not transit to or from the county after 5.
Most likely use.

Having access to Seattle and SeaTac is important

The Kingston ferry connection is the one service | can see my family using. BUT, | think
serving the most people possible is important, and especially serving areas and people who
have no other transportation.
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4/10/2021 10:30 AM
4/10/2021 10:00 AM
4/10/2021 7:17 AM

4/9/2021 10:05 PM
4/9/2021 6:24 PM
4/9/2021 3:32 PM
4/9/2021 2:56 PM
4/9/2021 12:09 PM
4/9/2021 9:06 AM
4/9/2021 8:01 AM
4/8/2021 4:10 PM

4/8/2021 2:22 PM

4/8/2021 9:58 AM

4/8/2021 9:30 AM

4/8/2021 8:23 AM

4/7/2021 7:50 PM

4/7/2021 3:45 PM

4/7/2021 3:31 PM
4/7/2021 2:50 PM
41712021 1:47 PM

4/7/2021 1:46 PM

4/7/2021 1:43 PM
4/7/2021 10:51 AM
4/7/2021 10:49 AM
4/7/2021 10:45 AM
4/6/2021 10:03 PM
4/6/2021 8:30 PM
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It is important to be able to get to Seattle without driving. Also, Sunday service is important for
many people without cars.

Kingston Ferry connection saves lots of individual vehicle drives. Sunday service adds a
whole day of more opportunities. Later evening service can also help working people as well as
people wanting to go to an arts event in early evening. Tri-area is not on my radar much.

Personally, | would be better served with Ferry connection and Tri-area routing.
the kingston ferry is what | would use

Since | moved to Port Townsend I've been frustrated by not being able to use the bus on
Sundays. A lot of events take place on weekends but since bus only runs on Saturday that
halves the time available to attend events. Getting places in the evenings is also a problem.
For example going to a play, | can get there on a bus but would have to get a cab to get home.
Connecting to the Kingston Ferry would also be nice but it sounds like the plan is very limited.
Another suggestion for targeted service would be to provide bus service to major events like
4th of July fireworks.

Connectivity to Seattle is key.

Kingston ferry would get around the Hood Canal roundabout and Hood Canal bridge probs.
Later eve svc would help seniors who can't drive at night.

We would use the Kingston Ferry service!

I'd almost rank later evening and Sunday the same - an increase in availability when there is
no service now - but Sunday also benefits service workers who had no access as well as
general pop

Kingston connection provides opportunity to use public transportation to get to Seattle, and a
connection for air travel.

Again Sunday service weighs very heavy for those who do not have access to alternate
transportation

Later evening service serves the restaurant/retail workers. Bus service to Kingston so that |
don't have to pay to park or waste gas? Yay! Sunday service has always been a desire of
fellow bus riders and the spilit route is last on the list as it makes for a shorter ride, but it's not
that long now.

Kingston ferry connection currently is awful. An important link to health care in Seattle

1. This would help employees get to work and home. 2. Sunday service would be most helpful.
3. The split tri-area route could include Kala Point 4. The Kingston Ferry Connection is a great
idea

common sense: by where need is greatest. Please consider a variety of vehicle sizes tailored
to passenger volumes on given runs.

process of elimination: Sunday service didn't get much response in the evaluation; connection
to Kingston might contribute to turning JeffCo into more of a commuter bedroom county, which
| don't support

I actually think you should increase the frequency to Poulsbo, not Kingston. If JT connected
with every ferry, then people would use it for their high road mile trips to Seattle and Seatac,
knowing they could get back when they want to. | think it would be the most effective way to
reduce SOV road miles.

To get more potential riders to have access to ridership
Both the link to the Ferry and Split Route offer improvements in service

| need to get to ferry from Port Ludlow. | just moved here so haven't used bus yet. Would use it
if it connected better to Kingston. Plan to use it more to go to PT too as | am driving far less
now as aging.

getting to Seattle is important and we need later busses from Seattle back to PT

For my own convenience, based on how | think | would use these services.

14/30

4/6/2021 8:06 PM

4/6/2021 6:45 PM

4/6/2021 6:19 PM

4/6/2021 4:27 PM
4/6/2021 3:37 PM

4/6/2021 1:23 PM
4/6/2021 1:07 PM

4/6/2021 1:06 PM

4/6/2021 11:12 AM

4/6/2021 9:37 AM

4/6/2021 8:18 AM

4/6/2021 7:46 AM

4/6/2021 6:12 AM
4/6/2021 1:03 AM

4/5/2021 9:12 PM

4/5/2021 9:02 PM

4/5/2021 8:38 PM

4/5/2021 7:49 PM
4/5/2021 6:49 PM
4/5/2021 6:18 PM

4/5/2021 5:53 PM
4/5/2021 5:19 PM
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Want a kingston run to go see family

The connection between Port Ludlow and the Kingston ferry is absolutely crucial to use. The
growth of our Village is younger families who work/commute in/to Seattle. Ferry connection as
a way of cutting the cost of commute is crucial.

I had to work late in the evenings and on Sundays at one time and really struggled with not
having access to bus service.

These are all worthy services. Access to Seattle for medical and other reasons is vital. People
working in service occupations would benefit from late night buses. Elders who no longer drive
and wish to be independent may desire transportation to church.

i have not riden the transit bus at any time this year.
Getting to and from the ferry is more useful to me than the other targeted services.

Access to Kingston and its ferry service is a significant plus, and incorporates service in Port
Ludlow, too.

Kingston ferry service doesn't help people get to Seattle except when it connects with the fast
ferry - mainly would help commuters who want to work in Seattle. Those who want to get to
Seattle outside of commuting hours would benefit more by increasing opportunities to get to
the Bainbridge ferry. Later evening service benefits those who want to go out to dinner or a
movie. Sunday service benefits everyone who wants or needs to do things on a weekend

Making later work opportunities easier and restoring worship opportunities on Sundays.

| took transit to Bainbridge for years to access Seattle. The length of time and service level
was far behind in modern expectations. The Kingston Ferry Connection offers access to both
Seattle and Edmonds area where a variety of transit options connect with the greater Puget
Sound region. This should be priority one. Later evening service is a close second as late night
workers can have that option.

I'd love to see a Kingston Ferry connection. | would use that. Late evenings will help
employees and a split tri-area route would be more frequent.

It seemed the most appropriate to address the wide ranging needs of riders.
it would be safer to take the bus home after restaurants and bars

Later evening service would be beneficial for me. Kingston route would be nice, although I
would not use it often.

I know my family would use the service to Kingston. My family would also use evening
services.

To increase riders and to cut down on cars it seems the most important.
Sunday service is essential for PT ferry users.
(same)

Again, hard to rank--all would be useful. Has better connections for Seattle service been
considered--especially hard connection on return trip from Winslow to PT?

The ferry connection is more valuable in our community--Port Ludlow,

The current Bainbridge connection requires a transfer and is unpredictable, transit access to
medical services in the Edmonds area as well as the new light rail terminal would be enabled.

I mainly would love to see a bus to Kingston that | can take to the passenger ferry

Almost everyone who works in the service industry has to work on Sunday. We desperately
need bus service on Sundays.

Experience
| like the idea of running a "shuttle” around the Tri-Area.

The later service hours serves employees who work in the service industries; Kingston
connection gives commuters another option to get to work.

15/30

4/5/2021 5:01 PM
4/5/2021 4:31 PM

4/5/2021 4:09 PM

4/5/2021 4:04 PM

4/5/2021 3:56 PM

4/5/2021 3:48 PM
4/5/2021 2:38 PM

4/5/2021 1:45 PM

4/5/2021 1:20 PM
4/5/2021 11:47 AM

3/26/2021 11:28 AM

3/25/2021 4:30 PM
3/25/2021 9:19 AM
3/24/2021 7:12 PM

3/24/2021 1:26 PM

3/24/2021 12:07 PM
3/24/2021 10:16 AM
3/24/2021 9:54 AM
3/24/2021 8:21 AM

3/24/2021 8:02 AM
3/24/2021 7:28 AM

3/24/2021 4:54 AM
3/24/2021 3:54 AM

3/22/2021 9:11 AM
3/19/2021 1:34 PM
3/18/2021 11:38 AM
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I did not rank any of them. They don't appear "visionary" at any level. Isn't that what Transit is
trying to create: a 20 year plan and vision for Jefferson Transit's role in shaping our
community?

Ideally we should have our own ferry connection to the Seattle area (Edmonds would be my
choice), but this would be our next best option!

Ordered based on my transportation/destination priorities.

Criticalto provide increased service to the Kingston ferry with access to Seattle and
Edmonds/Paine field

Changes should focus on increasing commuter ridership from out in the county to jobs closer
to PT, ie the mill, hospital, marine trades ext.

Kingston would be a great destination to go to Edmonds, (train station)Easy access to Everett
airport. Seattle for many reasons and the airport at SeaTac. No need at all to sglit the tri area,
already has sufficient service.

2 and 3 are a tie

Splitting the Tri-Area would help get more trips to that area and help with long waiting times
between buses. | think this would help people in the community more.

I think the ferry connection is likely to reduce greenhouse gas emissions the most. The later
evening service may allow more working families to get by with one fewer car. Sunday service
is desirable, but as noted above, a carpool app may work well for things like church services,
etc.

Evening service would support access to restaurants, movies, and events, for both patrons
and employees. Huge improvement for everyone: residents and visitors, workers and
audience, business and community.

Later evening service would allow for more workers and others to use transit. Adding
something like a Tri-Area shuttle would provide better connectivity with shorter wait times for
Tri-Area residents. Kingston run is appealing if there is sufficient ridership to support it. Sunday
service is not very helpful to increase ridership if it is only focused on church hours - the
abbreviated schedule makes it not so useful for everyone else.

Improve usefulness to commuting workers.

To get people out of their cars, JT must target the low wage commercial core workers working
hours.

Able to reach more places other wise un able to reach
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3/10/2021 10:47 AM

3/8/2021 10:41 AM

3/7/2021 11:48 AM
3/7/2021 9:52 AM

3/5/2021 8:49 PM

3/4/2021 10:37 AM

3/4/2021 8:46 AM

3/1/2021 9:16 AM

2/26/2021 5:34 PM

2/25/2021 5:04 PM

2/25/2021 2:07 PM

2/25/2021 2:05 PM
2/24/2021 9:04 PM

2/23/2021 6:50 PM



JTA Long-Range Plan Questionnaire 2

Q6 Using the following strategies, how should JTA prioritize future service,
where one is most important and six is least important?

Later evenin
service for..

Expand transi
to areas not.

New service to,
the Kingston....

Answered: 166

!
!
|
!

Sunday servic
to ensure..

More frequen
service in t..

More frequen
service in..

Later evening service for employees of
restaurants, grocery stores, and healthcare
centers

Expand transit to areas not currently served by
JTA

New service to the Kingston Ferry terminal

Sunday service to ensure transit is provided
seven days a week

More frequent service in the Tri Area

More frequent service in downtown Port
Townsend

o
-
N
w

1

28.30%
45

25.32%
39

28.92%
48

8.13%
13

3.14%
5

7.59%
12

2

26.42%
42

18.18%
28

14.46%
24

15.63%
25

16.35%
26

10.13%
16

17/30

Skipped: 16

3

22.01%
35

15.58%
24

9.64%
16

15.63%
25

19.50%
31

18.99%
30

4

12.58%
20

18.18%
28

12.65%
21

24.38%
39

18.24%
29

13.92%
22

5

6.92%
11

9.74%
15

10.84%
18

15.63%
25

28.93%
46

25.95%
41

10

3.77%
6

12.99%
20

23.49%
39

20.63%
33

13.84%
22

23.42%
37

TOTAL

159

154

166

160

159

158

SCORE

4.45

3.92

3.67

3.14

3.05

2.89



JTA Long-Range Plan Questionnaire 2

Q7 JTA services are primarily funded through sales tax, with some support
from fares, state, and federal sources. Achieving the different outcomes
summarized on this survey may require additional revenues beyond just
revenue growth tied to growth in population and employment. Using the

slider below, please indicate what level of transit service growth and
revenue collection you'd support over the next twenty years to improve
JTA service:

Answered: 121 Skipped: 61

0 1 2 3 4 5 6 7 8 9 10

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES
7 811 121

Total Respondents: 121
# DATE
1 5 4/28/2021 11:10 AM
2 9 4/27/2021 4.00 PM
3 10 4/25/2021 1:09 PM
4 10 4/25/2021 12:17 PM
5 10 4/24/2021 7:46 PM
6 6 4/24/2021 7:38 PM
7 6 4/24/2021 2:06 PM
8 5 4/23/2021 11:54 AM
9 8 4/21/2021 8:56 PM
10 7 4/21/2021 4:02 PM
11 10 4/20/2021 9:26 PM
12 10 4/20/2021 7:37 PM
13 10 4/20/2021 3:37 PM
14 8 4/19/2021 3:41 PM
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4/19/2021 9:42 AM
4/17/2021 3:31 PM
4/17/2021 3:12 PM
4/17/2021 8:44 AM
4/17/2021 7:47 AM
4/16/2021 1:17 PM
4/16/2021 12:55 PM
4/16/2021 9:39 AM
4/15/2021 12:44 PM
4/15/2021 12:03 PM
4/15/2021 10:41 AM
4/14/2021 8:19 PM
4/14/2021 8:00 PM
4/14/2021 10:30 AM
4/14/2021 10:18 AM
4/13/2021 4:27 PM
4/13/2021 10:47 AM
4/12/2021 8:09 PM
4/12/2021 3:14 PM
4/12/2021 2:27 PM
4/12/2021 10:54 AM
4/11/2021 4:27 PM
4/11/2021 12:15 PM
4/11/2021 11:27 AM
4/11/2021 3:46 AM
4/10/2021 5:21 PM
4/10/2021 5:08 PM
4/10/2021 3:09 PM
4/10/2021 12:53 PM
4/10/2021 10:50 AM
4/10/2021 10:03 AM
4/10/2021 8:31 AM
4/10/2021 7:19 AM
4/9/2021 10:07 PM
4/9/2021 2:25 PM
4/9/2021 9:08 AM
4/9/2021 8:03 AM
4/8/2021 7:34 PM
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4/8/2021 5:04 PM
4/8/2021 4:12 PM
4/8/2021 2:23 PM
4/8/2021 9:59 AM
4/8/2021 8:25 AM
4/7/2021 7:52 PM
4/7/2021 5:42 PM
4/7/2021 3:20 PM
4/7/2021 1:48 PM
4/7/2021 1:47 PM
4/7/2021 1:44 PM
4/7/2021 10:53 AM
4/7/2021 10:48 AM
4/7/2021 9:25 AM
4/6/2021 10:04 PM
4/6/2021 8:32 PM
4/6/2021 8:09 PM
4/6/2021 6:46 PM
4/6/2021 6:20 PM
4/6/2021 5:55 PM
4/6/2021 3:39 PM
4/6/2021 1:08 PM
4/6/2021 1:08 PM
4/6/2021 11:14 AM
4/6/2021 9:39 AM
4/6/2021 8:19 AM
4/6/2021 7:47 AM
4/6/2021 6:13 AM
4/6/2021 5:54 AM
4/5/2021 9:16 PM
4/5/2021 8:39 PM
4/5/2021 7:50 PM
4/5/2021 7:14 PM
4/5/2021 6:50 PM
4/5/2021 6:19 PM
4/5/2021 5:20 PM
4/5/2021 4:31 PM
4/5/2021 4:11 PM
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4/5/2021 4:06 PM
4/5/2021 2:40 PM
4/5/2021 1:54 PM
4/5/2021 1:46 PM
4/5/2021 11:48 AM
3/26/2021 11:30 AM
3/25/2021 4:31 PM
3/25/2021 9:27 AM
3/24/2021 7:14 PM
3/24/2021 6:50 PM
3/24/2021 6:17 PM
3/24/2021 1:29 PM
3/24/2021 12:14 PM
3/24/2021 10:18 AM
3/24/2021 8:22 AM
3/24/2021 8:03 AM
3/24/2021 7:30 AM
3/24/2021 3:55 AM
3/19/2021 1:35 PM
3/18/2021 11:39 AM
3/8/2021 10:42 AM
3/7/2021 11:50 AM
3/5/2021 8:50 PM
3/4/2021 10:39 AM
3/4/2021 8:36 AM
2/26/2021 5:36 PM
2/25/2021 5:12 PM
2/25/2021 2:12 PM
2/25/2021 2:12 PM
2/24/2021 9:06 PM
2/23/2021 6:51 PM
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Q8 The zip code where | reside is: (select one)

Answered: 167  Skipped: 15

98320

98325 I
98331

98339 [
.k

98358 I

98376
98382
Other/ outsidl
Jefferson.
0% 10% 20% 30% 40% 50% 60% 70% 80%  90% 100%

ANSWER CHOICES RESPONSES
98320 0.60% 1
08325 1.20% 2
98331 0.00% 0
98339 4,79% 8
98358 2.40% 4
98365 10.18% 17
98368 76.65% 128
98376 1.80% 3
98382 0.60% 1
Other/ outside Jefferson County 1.80% 3

TOTAL 16¢

22/30
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Q9 Your gender?

Answered: 168  Skipped: 14

Female

Male

Prefer not ml I

answer |
1 |

Prefer t
self-describ...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Female 53.57% 90
Male 38.69% 65
Prefer not to answer 5.95% 10
Prefer to self-describe (please specify) 1.79% 3
TOTAL 168
# PREFER TO SELF-DESCRIBE (PLEASE SPECIFY) DATE

1 non-binary 4/12/2021 8:10 PM

2 nonbinary 4/11/2021 3:47 AM

3 Please use electric vehicles. Didn't find a place to leave this comment. 4/10/2021 1:04 PM

23/30
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Q10 Your age?

Answered: 169  Skipped: 13
Under 18
18-29 years

30-44 years

45-59 years-
60 years 0
olde

Prefer not t
answe

ANSWER CHOICES

Under 18

18-29 years
30-44 years
45-59 years

60 years or older

Prefer not to answer

TOTAL

0% 10% 20% 30% 40% 50% 60% 70%

RESPONSES

0.00%
1.78%
10.65%
18.93%
62.72%

5.92%

24 /30

80%

90% 100%

18

32

106

10

169



Hispanic/Latin

No

Hispanic/Latin

JTA Long-Range Plan Questionnaire 2

Q11 Do you consider yourself:

Answered: 162

Skipped: 20

Prefer not ta

ANSWER CHOICES

Hispanic/Latino
Not Hispanic/Latino

Prefer not to answer

TOTAL

answer

0%

10%

20%

30%

40% 50%

25/30

60% 70%

RESPONSES
1.23%

80.86%

17.90%

80%

90% 100%

131

29

162
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Q12 Which of the following racial designations best describes you? (more

Asgian I

Black/AfricanI

Native America

Pacific
Islander

Prefer not t

specify

Other (pleas'

0%

ANSWER CHOICES

Asian

Black/African
Native American
Pacific Islander
White/Caucasian
Prefer not to answer

Other (please specify)
Total Respondents: 168

# OTHER (PLEASE SPECIFY)
1 First Nation

2 latino

3 Mixed-race-family

4 Italian American

5

6 European

Answered: 168

than one is acceptable)

Skipped: 14

70%

RESPONSES

1.19%

1.79%

1.79%

0.00%

80.36%

16.67%

3.57%

I'm a resident who'd love to use public transit if it served my area on a sensible schedule.

90% 100%

135

28

DATE

4/20/2021 5:15 PM
4/17/2021 3:14 PM
4/15/2021 12:04 PM
4/8/2021 11:28 AM
4/5/2021 9:21 PM
2/23/2021 6:53 PM
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Q13 Before the COVID-19 epidemic, how often did you ride the bus in
Jefferson County? (select one)

Answered: 168  Skipped: 14

Five or mor
times per wee

Two to fou
times per wee|

Once per week

A few times
per month

A few times
per year

Never

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Five or more times per week 2.98% 5
Two to four times per week 6.55% 11
Once per week 4.17% 7
A few times per month 17.26% 29
A few times per year 38.10% 64
Never 30.95% 52
TOTAL 168

27 /30
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Port Townsend, WA
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[2019 Ridership Totalincluding ITOC 258,356

2.8% increase in JT fixed route service, 5.6% decrease in JTOC service

2019 | dan | reb | war | Apr | May | June | July | August | Sept [ ot [ Nov | Dec | TotalRiders | monthly Average
%1 Brinnon 1541 172 1313 1541 1423 1351 1256 1419 1309 1468 1105 1058 15997 1333
#11 Shuttle 5559 4616 5692 5398 5950 5184 6597 6809 5388 5920 5186 5212 69011 5751
|n Ft. Worden 1694 1383 1660 1727 1820 1966 2051 2037 1640 1620 1431 1421 20450 1704
13 Castle Hill 1441 1204 1540 1650 1574 1727 1723 1781 1584 1703 1431 1391 18758 1563
#4 Upper Sims Loop 3590 3100 3571 3798 3564 3334 3343 3735 3120 3437 3350 3455 41307 3450
#6A Tri Area 1264 1122 1341 1486 1473 1326 1284 1405 1263 1616 1290 1208 16078 1340
#68 Tri Area 1163 289 1238 1267 1292 1284 1270 1413 1084 1174 1005 1117 14296 1191
#7 Poulsbo 1823 1605 1898 2015 1943 1839 2057 2302 1926 2016 1745 1634 22904 1909
#8 Sequim 1716 1374 1645 1611 1840 1537 1716 1975 1647 1861 1580 1470 19772 1648
Wooden Boat 4979 ) 4979
iders 15751 16565 10998 _ 20093 20679 20548 21297 22886 23940 20815 18124 18007 243643 70308 |

Eme Per Day 76119 | 72022 | 769.05 | 807.42 | 79535 | 82192 | 81912 | 847.63 | 98750 | 77093 | 75537 | 73035 798.83
[on Time Performance 94.96 | 9539 | 93.96 | 9007 | 86.84 87.22 87.91 | 9021 | 88.84 | 89.69 | 91.47 89.72 87.07 90.52
[#Days In Service 26 23 26 26 26 25 26 27 24 27 24 25 305 25.42
[Mileage 39041 | 35624 | 38319 | 39037 | 39056 | 36660 38950 | 39859 | 35765 | 40597 | 35050 | 37376 455374 37948
2019 Notes

Feb 9, 2019 All ITA routes Cancelled due to SNOW

Feb 11, 2019 JTA 11A at 0740 missed due to snow/CIoéed JTOC service at 10:00, last three JTOC routes of the day Cancelled due to SNOW

020 Ridership Total including ITOC 106,716 58.5 % decrease in JT fixed route service, 62.6% decrease in JTOC service
2020 ] Jan | Feb | Mar | Apr | May | June ] July ] August I Sept ] Oct l Nov | Dec | Total Riders ] Monthiy Average

#1 Brinnon 1206 1333 1004 265 230 299 307 307 280 EE T 449 538 6617 551
#11 Shuttle 5230 5079 3425 1016 854 1169 1348 1478 1414 1548 2015 2356 26932 2244
#2 Ft, Worden 1470 1498 949 302 338 351 483 356 353 366 644 754 7664 655
1#3 castle Hill 1351 1428 887 232 347 452 532 349 372 435 649 810 7844 654
#4 Upper Sims Loop 3372 3416 2322 678 645 923 985 911 889 957 1467 1691 18256 1521
#6A Tri Area 1250 1370 1075 499 479 511 579 505 493 533 526 627 8447 704
68 Tri Area 1091 1101 851 284 288 324 309 296 259 313 562 615 6293 524
7 Poulsbo 1601 1860 1156 402 443 476 471 486 478 440 509 708 9030 753
8 Sequim 1536 1491 1029 516 555 654 665 671 613 613 641 734 9718 810
‘Wooden Boat CV19 CV19
[Riders 18107 18576 12608 4194 4179 5159 5679 5359 5151 5604 7462 8833 101001 417
JAverage Per Day 696.42 | 743.04 | 48838 | 190.64 | 208.95 | 23450 | 246.91 | 255.19 | 245.29 | 254.73 | 324.43 | 339.73 364.62

[On Time Performance 89,68 913 9234 | 9184 | 88.69 94.81 9451 | 89.17 87.2 93.18 | 964 96.1 92.1 92.20
[#Days In Service 26 25 26 22 20 22 23 21 21 22 23 26 277 23
Mileage 38539 | 36660 | 36988 | 15423 | 13992 15383 | 16090,8 | 14692 | 14602 | 15391 | 34160 | 38991 291001 24769
2020 Notes

Week of January 13th, 2020 snow storm, ridership for the week was down approx 600 riders
1/31/2020 Bridge Closure due to winds, closure approx 7 hours, last two Poulsbo routes unable to go to Viking TC

3/30/20 began reduced service due to COVID-19

11/2/2020- Returned to full/regular Monday-Saturday service.



2021 Ridership Total

2021 Total Riders | Monthly Average

#1 Brinnon 492 636 870 760 725 B12 825 945 863 855 844 818 9245 770
#11 Shuttle 2193 2040 2906 2737 2462 3013 3481 3496 2964 3128 2697 2B97 34014 2835
#2 Ft. Worden 753 678 815 961 891 997 1253 1179 1008 1042 1030 1153 11760 980
#3 Castle Hill 827 786 1043 1039 993 1031 1186 1078 999 1157 784 a8s 11811 984
#4 Upper Sims Loop 1608 1501 2074 1853 1768 1984 2132 2187 2040 2192 1929 2021 23389 1949
HBA Tri Area 612 642 884 822 824 858 843 860 863 911 900 g58 9877 831
#6B Tri Area 562 655 833 852 776 866 825 788 741 834 766 797 9295 775
#7 Poulsbo 678 709 1042 832 1001 1139 1309 1276 1040 1037 883 1006 12052 1004
#8 Sequim 632 599 8ag B47 876 976 1115 1091 959 799 754 829 10366 864
Wooden Boat 0
|Riders 8357 8246 11156 10903 10316 11676 12969 12900 11477 11955 10587 11367 131909 10992
Average Per Day 348.21 358.52 413.19 419.35 412.64 449.08 480.33 496.15 459.08 459.81 441.13 437.19 432.49

On Time Performance 96.1 96.4 96.2 96.8 96.3 95.47 96.5 96.4 96.8 96.7 96.4 96.8 96.4 96.41
#Days |n Service 24 23 27 26 25 26 27 26 25 26 24 26 305 47
Mileage 35050 34160 40584 38991 36661 38991 39877 38951 37380 38270 35761 39679 454355 37863
2021 Notes

2/13/21: All routes on snow routes

12/26-12/31: All routes on snow routes

2022 L Jan | Feb | Mar | Apr I May J lune | July | August | Sept I Oct | Nov | Dec I Total Riders | Monthly Average

#1 Brinnon 811 811
#11 Shuttle 2642 2642
#2 Ft. Worden 948 948
#3 Castle Hill 753 753
#4 Upper Sims Loop 1945 1945
H#EA Tri Area 872 872
H6B Tri Area 729 729
#7 Poulsbo 939 939
#8 Sequim 812 812
Wooden Boat 0
|Riders 10451 0 0 0 0 0 0 0 o 0 0 0 10451 871
Average Per Day 43546 | #DIv/ol | #Div/ol | #DIv/0l | #DIV/OI | #Div/ol | spDiv/o! | #Div/o! | w#oiv/ol | #piv/o! | #piv/ol [ eDiv/ol

On Time Performance 97.1 97.10
#Days In Service 24 24
|Mileage 35766 35766
2022 Notes

Wooden Boat Festival Wooden Boat Festival
Fri 9/7 Sat9/8 | Sun9/9 Total Fri 9/6 Sat9/7 | Sun9/8 Total
1322 2185 724 4231 1374 2872 733 4979
Wooden Boat Festival Wooden Boat Festival
September 2020 Cancelled/COVID September2021 Cancelled/COVID




2021 Ridership Total

including JTOC) 137,57

| August | Sept

3 which is a 46.9 % decrease in JT fixed route ridership from 2019. 62.6% decrease in JTOC service from 2019.

2021 Jan Feb Mar Apr May June July Oct Nov Dec Total Riders | Monthiy Average
#1 Brinnon 492 636 670 760 725 812 825 945 863 855 844 818 9245 770
#11 Shuttle 2193 2040 2906 2737 2462 3013 3481 3496 2964 3128 2697 2897 34014 2835
#2 Ft. Worden 753 678 815 961 891 997 1253 1179 1008 1042 1030 1153 11760 980
#3 Castle Hill 827 786 1043 1039 993 1031 1186 1078 999 1157 784 888 11811 984
#4 Upper Sims Loop 1608 1501 2074 1953 1768 1984 2132 2187 2040 2192 1929 2021 23389 1949
H#6A Tri Area 612 642 884 822 824 858 843 860 863 911 900 958 9977 831
HBB Tri Area 562 655 833 852 776 866 825 788 741 834 766 797 9295 775
#7 Poulsbo 678 709 1042 932 1001 1139 1309 1276 1040 1037 883 1006 12052 1004
#8 Sequim 632 599 889 847 876 976 1115 1091 959 799 754 829 10366 864
Wooden Boat 0
Riders 8357 8246 11156 10903 10316 11676 12969 12900 11477 11955 10587 11367 131909 10992
Average Per Day 348.21 358.52 413.19 419.35 412.64 449,08 480.33 496.15 459.08 459.81 441.13 437.19 432.49
On Time Performance 96.1 96.4 96.2 96.8 96.3 95.47 96.5 96.4 96.8 96.7 96.4 96.8 96.4 96.41
i#Days In Service 24 23 27 26 25 26 27 26 25 26 24 26 305 47
IMileage 35050 34160 40584 38991 36661 38991 39877 38951 37380 38270 35761 39679 454355 37863
2021 Notes
2/13/21: All routes on snow routes
12/26-12/31: All routes on snow routes
2022 lan Feb Mar Apr May June July August Sept Oct Nov Dec Total Riders | Monthly Average
#1 Brinnon 811 811
#11 Shuttle 2642 2642
#2 Ft. Worden 948 948
1#3 Castle Hill 753 753
#4 Upper Sims Loop 1945 1945
#6A Tri Area 872 872
#6B Tri Area 729 729
#7 Poulsbo 939 939
#8 Sequim 812 812
Wooden Boat 0
|Riders 10451 0 0 0 0 0 0 0 (1] 0 0 0 10451 871
Average Per Day 435.46 | #DIV/0! | #Div/0! | #DIv/o! | #Div/ol #DIV/0! #DIV/0! | #DIv/o! | #DIv/o! | #DiIv/o! | #DIv/o! | #DIV/o!
On Time Performance 97.1 97.10
#Days In Service 24 24
Mileage 35766 35766
2022 Notes
Wooden Boat Festival Wooden Boat Festival
Fri 9/7 Sat 9/8 | Sun9/9 Total Fri 9/6 Sat9/7 | Sun9/8 Total
1322 2185 724 4231 1374 2872 733 4979

Wooden Boat Festival

September 2020 Cancelled/COVID

Wooden Boat Festival

September2021 Cancelled/COVID




Dial-A-Ride

' 2071 [ Jan Feb Mar Apr May | June | July [ August [ Sept Oct Nov Dec Totals Average
Client Boardings 512 462 730 724 801 712 731 759 579 757 675 718 8160 680
PCA Boardings 30 23 48 56 51 0 50 33 37 39 18 29 414 35
Other Boardings 0 1 0 4 4 41 5 5 31 2 2 14 109 9
Iﬂiders 542 486 778 784 856 753 786 797 647 798 695 761 8683 724
Trips 482 438 682 664 746 712 731 759 609 757 675 718 7973 664
Service Hours 322 310 439 397 427 482 427 440 369 405 420 458 4894 408
Service Mileage 3166 3063 4240 3899 4366 4485 4647 4708 3989 4552 4445 4651 50221 4185
Avg Riders per day 22.58 21.13 28.81 30.15 34.24 28.96 29.11 30.65 25.88 30.69 28.96 29.27 28.47 28.37
Trip Productivity 1.12 1.11 1.14 1.18 1.15 1.06 1.08 1.05 1.06 1.05 1.03 1.06 1.09 1.09
On Time Performance 94% 94% 94% 95% 94% 94% 93% 94% 95% 91% 94% 95% 94%
#Days In Service 24 23 27 26 25 26 27 26 25 26 24 26 305 25
*February slight drop ridership due to inclement weather/ snows day in which many riders cancelled their trips.
Monthly

2022 | Jan | Feb I Mar Apr | May I June | July August Sept Oct ‘ Nov | Dec Totals | Average |
Client Boardings 586 586 586
PCA Boardings 21 21 21
Other Boardings 8 8 8
Igiders 615 0 0 0 0 0 0 797 647 798 695 0 615 615
Trips 586 586 586
Service Hours 374 374 374
Service Mileage 3619 3619 3619
Avg Riders per day 25.63 25.63 25.63
Trip Productivity 1.05 1.05 1.05
On Time Performance 96% 96%
#Days In Service 24 24 24



2022 Jefferson Transit
Vanpool Groups in Operation
Vans Available

Loaner/Spare Vans in Fleet
Total Active Vans in Fleet

Loaners as % of Vanpool Fleet
Vanpool Group Starts

Vanpool Group Folds
Passenger Trips

Average Riders Per Van
RevenueMiles Traveled
Average Round Trip Miles
Revenue Hours:

Vanpool Ridership

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Averages
0 0 0 0 0 0 0 0 0 0 0 0
9 9 9 9 9 9 9 9 9 9 9 9
2 2 2 2 2 2 2 2 2 2 2
11 11 11 11 11 11 11 11 11 11 11 11
18.18% | 18.18% | 18.18% [ 18.18% | 18.18% | 18.18% | 18.18% | 18.18% | 18.18% | 18.18% | 18.18% 18.18%
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0 0 0 0 0 0 0 0 0 0 0 0
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0 0 0 0 0 0 0 0 0 0 0 0




Summary of 5 January 2022 TAG meeting

Tabling for Transit: Tim Caldwell started the discussion about promoting transit in general and the Kingston run
in particular. With JTAB approval, Tim will now go to City and County LTAC boards to advocate for marketing and
development help with the roliout of the Kitsap Fast Ferry route. He plans to meet with Arlene Alen to figure out
what we want to do and come up with a price tag. LTAC would be the holders of the money so we would not be
comingling funds that could threaten grant funds. Mobility Operations Manager Miranda Nash reported via other
staff that she had met the marketing manager for Kitsap Transit, who has a 'tremendous number of ideas' about
promoting our run. This is a community project so we should ask to be an LTAC line item for the next few years.

Questions for Tabletalks: how to ask questions and what/how many questions to ask? TAG members agreed
that we do not need demographic questions in a live survey; we should not ask anything that requires essay
answers; nor should we ask too many questions and lose the audience; somewhere around 3-5 questions. We
also want to have much information available as handouts/brochures. We are doing this to meet people where
they are, to reach those folks who may not take online surveys or attend townhalls, who may not have internet
access. Some suggestions and ideas for questions from TAG and staff include:

General Manager Tammi Rubert - do you need more information to know how to lower your carbon footprint?

Tim Caldwell - would you use the bus for short or long trips?

Scott Walker - if driving was less convenient would you take transit? (He also suggested that TLab come up with
questions)

Becci Kimball (TLab) - show how much money people can save - with hand outs (Tammi said this information
used to be on the JTA website)

John Nowak - survey should be concise, maybe less than 5 questions - "why don't you ride? what would motivate
you?" with additional information as handouts is a good idea

Becci Kimball summarized some of her research on transit surveys: “You get a lot more information if you talk to
people and show them that they have a choice. What keeps you from riding the bus?"' We can make the bus more
convenient than driving. A Georgia survey indicates that people ride transit to avoid parking fees and traffic.
Darrell Conder asked Tammi Rubert whether the booth at the farmer's market had increased ridership: “did it
accomplish anything?" She said it clarified that frequency is what gets people on the bus.

Long Range Plan: Tammi Rubert discussed the Long Range Plan and GHG. Staff and JTAB members will add
information to show that transit has an impact on greenhouse gas reduction; there will be a subcommittee
meeting including Commissioners Kate Dean and Greg Brotherton to put together language to add information to
the Long Range Plan.

PRC: TAG considered Commissioner Greg Brotherton's concerns about a periodic review of composition, which
occurs at least every four years to consider whether the composition of the board is equitable. General TAG
consensus is that school board members would be logical; hospital commission as well; all TAG members were
very supportive of including other electeds, noting that it wasn't a permanent commitment to add a member as it
could be set up on a specific time interval or to deal with a specific topic. Scott Walker stated that we need to
involve the other elected boards to bring systemic change and John Nowak indicated that a member from the
Hospital Commission could be helpful. Tammi Rubert recommended that TAG read the presentation from the JT
attorney prior to the last PRC, who talked about a scenario where some action could be controversial, but offered
that we could get a second opinion. Darrell Conder said that it's a new day with regard to previous iterations and
we should start fresh, look at things again. Commissioner Kate Dean noted that there had been some support for
expansion in previous iterations of the PRC.

Ridership: Nicole Gauthier (Fixed Route Operations Manager) provided a ridership report, indicating that we are
starting to regain some ridership. Dial A Ride is coming back faster than regular ridership. She confirmed that
masks are still required but social distancing has been removed; masks are offered to all riders; all buses have air
scrubbers and are sanitized daily. It was suggested that we share this information in tabling efforts to confirm how
safe transit is.

Public Comment: Tom Thiersch reviewed a December 14, 2021 meeting of the Washington Transportation
Commission and offered the powerpoint and other links from the meeting regarding Pantonium: Transforming
Public Transit with On-Demand Macrotransit.



