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Jefferson Transit Authority Board 
Remote Regular Meeting Minutes 

Tuesday, April 15, 2022, 1:30 pm 

63 4 Corners Road, Port Townsend, WA 
 

CALL TO ORDER/WELCOME 
  

The meeting was called to order by Jefferson Transit Authority (JTA) Board Chair David Faber 
at 1:29 p.m. Other members present were Vice Chair Heidi Eisenhour, Kate Dean, Greg 
Brotherton, Ben Thomas, and ATU 587 Representative Rick Burton. A quorum was present.  
 

STAFF PRESENT 
 

Interim General Manager/ Operations Manager Nicole Gauthier, Finance Manager Sara Crouch, 
Mobility Manager Miranda Nash, Fleet & Facilities Manager John Bender, and Executive 
Assistant/Clerk of the Board Sj Peck.  
  

PUBLIC COMMENT 
 

Jennifer James-Wilson and Tammi Robocker commented on adding School Board 
representation to the JTA Board Composition. 
 

 Board composition will be reviewed and student needs will be taken into consideration. 
 
David Thielk commented on the term “community carbon” in the Long Range Plan. 
 
Margaret Lee asked that meeting members state their names when speaking. 

 
NEW AGENDA ITEMS 

 
There were none.  
 
A clerical error was noted. On the Agenda, under New Business, Resolutions 22-12 through 22-
14 will change to 22-11 through 22-13. 
 

FINANCE REPORTS 
 Attachment A 

 
Ms. Crouch reported on the following items for March 2022: 
 

 Sales Tax Analysis 

 Revenue Report 

 Expense Report 

 Capital Activity 
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CONSENT AGENDA 
 

a. Approval of Minutes, February 15, 2022 
b. Approval of Special Meeting Minutes, March 1, 2022 
c. Approval of Special Meeting Minutes, March 17, 2022 
d. Approval of Special Meeting Minutes, March 29, 2022 
e. Approval of Expenses, February 2022 
f. Approval of Expenses, March 2022 
g. Disposition of Surplus Property Under $5,000 
h. Inventory Return 
i. Resolution 22-08: Authorizing the Interim General Manager to Sign the 2022 

Certifications and Assurances 
j. Resolution 22-09: Removing Authorized Signers from the Financial Accounts for 

Jefferson Transit 
k. Resolution 22-10: Designating Signers to the PRTPO Account 

 
Greg Brotherton asked if surplus phones can be donated. JTA will look into donations and 
compliance with the gifting of public funds. 
 
Motion: Heidi Eisenhour moved to approve the Consent Agenda. Greg Brotherton 
seconded.  

Vote: The motion carried unanimously, 5-0 by voice vote. 

 

UNFINISHED BUSINESS 

 

There was none. 
NEW BUSINESS 

 
a. Resolution 22-11: JTA Mission Statement and Core Values. 
 
A suggestion was made to change wording under Stewardship in the Core Values.  
 
Motion: Greg Brotherton moved to approve Resolution 22-11: JTA Mission Statement and 
Core Values as amended. Heidi Eisenhour seconded.   
 
Vote: The motion carried unanimously, 5-0 by voice vote. 
 
b. Resolution 22-12: Zero Fare Policy. 

 

Discussion ensued on equity, funds, and life of policy. 

 
Motion: Greg Brotherton moved to approve Resolution 22-12: Zero Fare Policy.  Kate 
Dean seconded.   
 
Vote: The motion carried unanimously, 5-0 by voice vote.  
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c. Resolution 22-13: Reserve Fund Policy 

 

Discussion ensued on and the accumulation of funds and desired projects with consideration to 
public interest. 

 
Motion: Heidi Eisenhour moved to approve Resolution 22-13: Reserve Fund Policy.  Kate 
Dean seconded.   
 
Vote: The motion carried unanimously, 5-0 by voice vote  
 
d. Discussion and Potential Action re: TAG Recommendation to Add a New Member. 

 

Transit Advisory Group (TAG) Chair Debbie Jahnke asked the Board to consider appointing 
David Jorgenson to the TAG. 

 
Motion: Greg Brotherton moved to approve to appoint David Jorgenson to the Transit 
Advisory Group. Ben Thomas seconded.   
 
Vote: The motion carried unanimously, 5-0 by voice vote  
 
e. Discussion re: Open Public Meeting Updates and Jefferson Transit 
 

Discussion ensued on recent legislative changes to the Open Public Meetings Act. JTA will 
move toward a hybrid meeting platform when Proclamation 20-28 expires. 
 

REPORTS 

INTERIM GENERAL MANAGER 
Attachment B 

 
Nicole Gauthier reported the following items: 
 

 Legislative Update 

 COVID Response Measures 

 Community Outreach 

  Facilities and Maintenance Projects 
 

FIXED ROUTE OPERATIONS REPORT 
 Attachment C 

 
Nicole Gauthier reported on the following items: 
 

 Operations Update 

 Safety and Training Update 

 Ridership 
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Discussion ensued on community engagement, bus routes, Operator training, messaging 
COVID mandates, and multimodal connections. 
 

MOBILITY OPERATIONS REPORT 
Attachment D 

 
Miranda Nash reported on the following items: 
 

 Service Planning 

 Ridership 

 Vanpool 

 Community Outreach and Events 
 

Sara Crouch was thanked for her years of service. The increase in ridership was noted. 
 

FLEET & FACILITIES 
Attachment E 

 
John Bender reported on the following items: 
 

 Fleet  

 Facilities 

 Staff/Miscellaneous 
 

Kate Dean and Heidi Eisenhour left the meeting at 3:29 pm. 
 

TAG UPDATE 
Attachment F 

 

Debbie Jahnke reported on the following items: 

 

 Tabling for Transit 

 Fare Fee Service 

 TAG Representation and Recruitment 

 
PUBLIC COMMENT 

 
Viviann Kuehl commented on adding School Board representation to the JTA Board 
Composition 
 
Sara Crouch was thanked again for her years of service. 
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ADJOURNMENT 
 

The meeting concluded at 3:42 pm. The next regular meeting will be held Tuesday, June 21, 
2022, at 1:30 pm at 63 4 Corners Road, Port Townsend, WA. 

 

 

____________________________ _______________________   

SJ Peck, Clerk of the Board       Date 
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Nicole Gauthier 
Interim General Manager 
Board Report – April 19, 2022 
 
Legislative Update 

 On Friday, March 25, 2022 Governor Inslee signed the Move Ahead Washington transportation 
package.  This package provides nearly $17 billion over a 16 year period. 

o Funding sources range from a transfer from the state operating budget to revenue 
generated from the Climate Commitment Act passed in 2021.  This package does not 
include a gas tax increase. 

o This package provides funding for climate mitigation, road preservation and 
maintenance, public transportation, and bicycle and pedestrian safety.   

 $3 billion for maintenance and preservation. 
 $3 billion for public transportation. 
 Free fares for passengers 18 and younger on all public transportation. 
 $2.4 billion to fund fish passage barrier removals. 
 $1.3 billion in active transportation, including Safe Routes to School and school-

based bike programs. 
 $1 billion to fund Washington’s portion of an I-5 replacement bridge across the 

Columbia River. 
 $836 million to build four new hybrid-electric ferries. 
 $150 million towards ultra-high-speed rail. 
 $50 million for walking and biking infrastructure in underinvested communities, 

and more. 

o Transit Support Grants do come with some stipulations for transit agencies: 
 Transit agencies must adopt a fare-free policy for youth 18 years and younger by 

October 1, 2022. 
 Transit agencies must maintain or increase sales tax authority that was 

established for the agency on January 1, 2022. 
 Transit agencies must meet specific criteria to support overburdened 

communities.  (This criteria is currently being developed by WSDOT). 
 Transit agencies must report the number of trips taken through the program 

annually.  (WSTA and WSDOT are working to develop a cohesive way for 
agencies to track this data). 

 
COVID Response Measures 

 On Monday, April 18, 2022 a federal judge in Florida struck down the federal mask mandate that 
required passengers to wear a mask on all forms of public transportation.   

63 Four Corners Road, Port Townsend, WA 98368 
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 JTA is changing its masking message from “masks are required” to “masks are encouraged but 
not required.” 

 JTA will continue to provide masks to all JTA employees who request one. 
 JTA will make masks available to riders who wish to wear one through April 26th.  JTA will 

continue to evaluate riders need and adjust accordingly. 
 JTA is currently developing an action plan for re-opening the buildings at 63 4 Corners Road and 

Haines Place Transit Center. 
 

Community Outreach 
 

 Jefferson Transit is actively planning for a strong “festival” season and has been reaching out to 
stakeholders to collaborate and participate. 
o The Thing   

 Miranda Nash and I have met with Mason Sherry, Production Director of the Seattle 
Theater Group, to discuss the musical festival. 

 In 2019 JTA worked closely with Mason Sherry on how to share key JTA transit 
stops, utilize the Haines Place Park and Ride and adjust the #2 Fort Worden route to 
accommodate the festival.   

 JTA and Mason Sherry are going to use the same plan for 2022 but collaborate on the 
ways that we can market and advertise transportation for the festival. 

o Climate on Tap Series 
 I participated in the last installment of the Climate on Tap Series and had the 

opportunity to engage with the public about the benefits of transit and to plug our 
new Kingston Express service. 

o Car Free Day 
 Miranda Nash and I have been working with the Climate Action Committee and the 

Students for Sustainability on the roll out of the county wide “Car Free Day.” 
 Car Free Day will be held on June 1st this year and its messaging will be for 

community members to utilize a mode of transportation other than a personal vehicle. 
 Walking, biking, carpooling, and of course utilizing Jefferson Transit are great 

options. 
 There will be prizes for participants as well as some friendly competitions between 

organizations to have the highest number of participants. 
 Look for ads and social media posts in the coming weeks. 

o Stakeholder on the WA Rural Support Grant Taskforce (Chamber) 
 The Chamber of Jefferson County reached out to JTA to participate as a stakeholder in their 

efforts to secure funding through the Washington Rural Tourism Support Grant. 
 This would be a great opportunity for JTA to be involved in marketing tourism and 

transportation for Jefferson County. 

Facilities and Maintenance Projects 
 

 I’ll let John Bender give a comprehensive update on the projects that he’s been managing. 
 As previously discussed JTA is in the process of purchasing an electric Gillig bus.  An adjustment 

will need to be made to the budgeted amount of the bus.   
o The original price that was quoted did not include an inductive charger.  Inductive 

chargers need to be installed when the bus is being built and cannot be retrofitted.   
o This adjustment will be explained during the budget process for the 2023 fiscal year.  

Jefferson Transit plans on taking possession of this vehicle prior to June 2023.   
o The estimated adjustment will be approximately $80k. 



  
Nicole Gauthier 
Fixed Route Operations Manager 
Board Report – April 19, 2022 
 
Operations Update 
 

 JTA is currently looking to hire 4-5 new Operators.  JTA continues to experience an Operator 
shortage and is having difficulty attracting applicants. 
 

Safety and Training Update  
 

 Gary Maxfield, Safety and Training Supervisor, reported JTA has had 3 passenger exclusions 
since late February.   

 Gary Maxfield and Jim Springer completed training all operators on the Kingston Express route. 
 Gary Maxfield and John Bender worked on updating JTA’s section of the Hazard Mitigation Plan 

for Jefferson County. 
 
Ridership  
 

Fixed Route Daily Ridership Averages  
 2019 Averages 2022 Averages % of change 
February 720 471 -34.5% 
March 769 487 -36.6% 

 

JTOC Daily Ridership Averages  
 2019 Averages 2022 Averages % of change 
February 47 22 -53.1% 
March 46 21 -54.3% 

 

 

63 Four Corners Road, Port Townsend, WA 98368 
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Customer Service (360) 385-4777        Administrative Offices (360) 385-3020 
 

www.jeffersontransit.com 

   
Miranda Nash 

Mobility Operations Manager  

Board Report April 2022 

 

 

Staffing: 

 

Karen Kautzman, one of JTA’s senior Dispatchers announced her retirement for the first week of 

May. Karen began working at Jefferson Transit in June 2004. We congratulate Karen on her 

achievement and wish her the best in her retirement.  

 

Jefferson Transit is accepting applications for a Dispatch position, as well as a Customer Service/ 

Office Assistant position. 

 

I have been working with Sara Crouch, in Interim Financial Manager Position for the past few 

weeks. 

 

Ridership: 

 

Kingston Express: 

During the promotional zero-fare period (2/22/22 to 3/31/22), 366 riders rode the #14 

Kingston Express Route, which for comparison is about 27% of the Poulsbo #7 route 

ridership numbers. The first trip to Kingston and the last return trip from Kingston 

averaged the highest ridership per day. Community feedback since the start of the service 

has primarily been centered on commuter needs and service hours. 

 

Token Transit: JTA’s digital pass service, Token Transit, went into effect on April 1st. 

We have sold 13 passes [7 full fare passes & 6 reduced fare passes] through Token 

Transit between 4/1 and 4/15. 

 

Dial-A-Ride: 
Average daily Dial-A-Ride ridership has been increasing, with a 15% increase from 

January to February and 13% increase from February to March. Year over year, the 

Average daily ridership is steadily coming back to pre-pandemic 2019 ridership numbers: 

ridership levels in January 2022 were down by 49%, February 2022 down only 21%, and 

March 2022 down 26%. 

63 Four Corners Road, Port Townsend, WA 98368 
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Dial-A-Ride Daily Ridership Averages: Yearly comparison 

  2019 averages 2021/22 averages % of change 

January 2022 50 26 -49% 

February 2022 38 30 -21% 

March 2022 46 34 -26% 
 

2019 ridership data used as 2020/21 data influenced by CV19 

 

Vanpool: 

JTA currently has no active vanpools. Due to COVID, social distancing requirements, 

and stay at home order, JTA will not be actively marketing or advertising to start new 

vanpool groups at this time. JTA plans to conduct a fare study for the Vanpool Program 

and evaluating the program structure in 2022, in response to legislative changes effective 

September 2021, as well as how those changes align with our current insurance coverage 

requirements. 

2021/22 Average Daily Ridership Month to Month 

Month November December January 

Avg daily ridership 29 29 26 

% of Change - 0% -10% 



  

Customer Service (360) 385-4777        Administrative Offices (360) 385-3020 
 

www.jeffersontransit.com 
 

  
John Bender 
Fleet & Facilities Manager 
Board Report February 2022 

 

Fleet: 

 PO submitted for Gillig BEB. No trolley package, + $80K inductive charge 

plate 

 Gillig trolley ETA: Sept. 2022 

 ETA of new cutaway orders unknown/delayed due to chassis shortages 

 DAR van 309 retrieved from EOC 

 Awaiting order confirmation for new Admin support EV’s 

 

Facilities: 

 Conducting 30-day panel metering to evaluate EV charger capacity 

 Soil logs for septic permitting completed for new maint. shop project 

 Current ETA for bid solicitations around end of May pending permit 

review/approval 

 Maintenance expansion bay on hold until Fac. Maint. project is complete 

 

Staff/misc.: 

 New wash bay attendant hired 03/21/22, all fleet clean, sidewalks cleaned 

 Desiree’s 19 year anniversary with JTA in March, Michael’s 1-year in June 

 New JPRO diagnostic equipment resolving 0285 comm. Fault issue 

 

63 4 Corners Road, Port Townsend, WA 98368 
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TAG meeting summary 2 March 2022 
Our March TAG meeting began with Commissioner Dean providing information about the process going 
forward for the search for a new General Manager (and a new Finance Manager), both interim and permanent. 
TAG questions included Scott Walker recommending that TLab has a seat at the table for the search as well 
as Tim Caldwell asking what is planned to do about backfilling any position(s) of internal interim candidates 
and what happens to those who backfill if the interim candidates do not become permanent in their interim 
roles. For the search committee, Tim Caldwell was selected by TAG as our representative and Commissioner 
Dean confirmed that a seat is being considered as well for TLAB. 
TAG members discussed our proposed questions for tabling as well as what documentation we want to have 
available to hand out to the public and clarified where and when tabling would be useful. TLab member Becci 
Kimball suggested we ask to have the public consider their answers for a post-pandemic world. Miranda Nash 
and John Nowak presented information about the 'senior band' of CHIP and the questions that could be 
directed specifically to seniors - what are their unique transportation challenges, what services are needed? 
Scott Walker recommended more than a simple '65 or older' choice on a survey aimed at seniors, since the 
needs of a 65 year old may be very different from an 80 or 90 year old. 
Tabling Locations: 

• farmers markets 
• Rhody Run/Parade 
• high school sports events 
• senior/community centers 

Table Documents: 
• transit schedules 
• point to point schedule for Tri-Area/PT 
• Kingston Express information 
• annual cost estimates for a personal vehicle, fuel and time savings etc. 
• carbon footprint and health information 
• senior band survey limited to those over 65 
• fact sheet of transit information ('did you know' sorts of information) 

Questions (draft ideas - M Nash and B Kimball will help refine them; no leading questions, seek yes/no or 
multiple choice answers) 

• Do you know how much it costs to drive your car and that transit is free in county? 
• Would you try one trip per week on transit if you don't ride now? 
• Did you know we have direct access to Seattle via the Kingston Express? 
• Would paid parking requirements or higher gas prices convince you to try transit? 

Darrell Conder suggested preparation of a video 'virtual bus ride' for the website to educate novice bus riders 
about how the process works. Vivianne Kuehl noted that Quilcene students are adept at videos and she would 
inquire about whether they could prepare one. The concept of volunteer bus buddies (as Brenda McMillan has 
served in the past ) to educate bus newbies was also discussed. 
TAG discussed the issue of JTAB expansion. Every four years, PTBAs are required to consider whether their 
board composition equitably represents the service area population. TAG members have found interest in 
serving on JTAB from the Hospital Commission, our county's four School Boards and our PUD Commission. It 
was noted that any of these electeds would not necessarily be a permanent member of JTAB but could be 
selected to serve for a specific time period that includes an issue in the community (example - PUD 
Commissioner while JTA moves into electrification of buses or School Board member while JTA works to 
collaborate more on student transportation, considered the biggest problem all year for school districts). Nicole 
Gauthier recommended that TAG/JTAB be cautious to avoid conflicts of interest in other positions. 
TAG discussed the application of David Jorgensen and recommended unanimously to JTAB to approve his 
application. 
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